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TWINNING CONTRACT 
 
 

The Central Financing and Contracting Unit at the Ministry of Finance of the Republic of Croatia, represented by Ms. Vladimira Ivanić, Director of the CFCU, Katančićeva 5, CRO – 10000 Zagreb,  ("the Contracting Authority"),

of the one part,
 
and
 
and the Federal Ministry for Health of the Federal Republic of Germany (hereinafter referred to as the “Member State") represented by Mr RD. Andreas Lemmer, Group “International Drug Affairs”, who entrusts the implementation for its parts to the Senate Department of Health, Social Affairs and Consumer Protection, which nominates Ms Monika Wojak, Division “Drugs and substance misuse” within the Office of the Drug Commissioner of Berlin, as project leader on behalf of the Member State),
 
of the other part,
 
have agreed as follows:
  

 
Special Conditions
 
 
 Article 1 - Purpose

 
1.1    The purpose of this contract is the award of a grant, consisting of reimbursement of expenditures, by the Contracting Authority for the implementation of the Action entitled: “Strengthening the Croatian Capacity to Combat Drugs Trafficking and Drugs Abuse” ("the Action").

 
1.2     The Member State Partner (MSP) will be awarded the grant on the terms and conditions set out in this contract, which consists of these special conditions ("Special Conditions") and the annexes, which the MSP hereby declares it has noted and accepted.
 
1.3     The MSP accepts the grant and undertakes to carry out the Action under its own responsibility.
 
 
Article 2 - Implementation period of the Action 
 
2.1     This contract shall enter into force upon the date of notification by the Contracting Authority of the contract signed by all parties.
 
2.2     Implementation of the Action shall begin on the date mentioned in article 2.1
 
2.3     The Action's implementation period, as laid down in Annex I, is 18 + 3 months. This period includes the implementation period increased by three months for the starting up and closure of the Action 

Article 3 - Financing the Action
 
3.1   The total cost of the Action eligible for financing by the Contracting Authority is estimated at eighthundredthousand [800.000] Euro, as set out in Annex III. 

3.2   The Contracting Authority undertakes to finance a maximum of eighthundredthousand [800.000] Euro. The final amount shall be established in accordance with Article 17 of Annex II except where annex VII applies. The Action is co-financed as per Annex III by the Final Recipient of the Action.

Article 4 - Technical and financial reporting and payment arrangements
 
4.1     Technical and financial reports shall be produced in support of payment requests, in compliance with Articles 2 and 15.1 of the General Conditions (Annex II).
In addition to these reports, the MSP will send additional interim reports in compliance with article 2.2 of the General Conditions (Annex II) on a quarterly basis. The specific reporting procedure will follow the provisions spelled out in Annex VII to this contract.

 
4.2     Payment will be made in accordance with Article 15 of Annex II. Of the options referred to in Article 15.1, the following will apply: 
 
 
First installment of pre-financing (80% of the part of the forecast budget for the first 12 months of implementation financed by the Contracting Authority) : EUR 356.815.46
 


[EUR 800.000 - EUR 18.000 (RTA assistants) – EUR 19.510,15 (Provisions for changes in prices)] /21 x 12 x 80%
Forecast interim payment (36,4%): EUR 283.184,54
Forecast final payment (20 %): EUR 160.000,00
 
Article 5 - Contact addresses
 
Any communication relating to this contract must be in writing, state the number and title of the Action and be sent to the following addresses:
 
 
For the Contracting Authority
 
	CFCU
Ms Vladimita Ivanić
Position
Director

Address
                Katančićeva 5

CRO – 10000 Zagreb
Phone
+385 1 4591 245
Fax
+385 1 4591 075
e-mail 





For the Final Recipient of the Action

	PL
	Ms. Bernardica Juretić

	Position
	Government of the Republic of Croatia

Office for Combating Narcotic Drugs Abuse,

Head of the Office

	Address
	Preobraženska 4/II

	
	CRO – 1000 Zagreb

	Phone
	+385 1 4878 122

	Fax
	 +385 1 4878 120

	e-mail 
	bernardica.juretic@uredzadroge.hr


For the Member State Partner

	
	Mr  RD. Andreas Lemmer



	Position
	BMG, Group “International Drug Affairs”


	Address
	Bundesministerium für Gesundheit und Soziale Sicherung

Am Propsthof 78 a

	
	D 53108 Bonn

	Phone
	+ 49 228 941 4518

	Fax
	+ 49 228 941 

	e-mail 
	Andreas.Lemmer@bmgs.bund.de


	PL
	Ms Monika Wojak

	Position
	Senate Department of Health, Social Affairs and Consumer Protection; Division “Drugs and substance 
misuse” within the office of the Drug Commissioner of Berlin

	Address
	Oranienstraße 106

	
	D-10969 Berlin

	Phone
	 +49 (30) 9028 1728

	Fax
	+49 (30) 9028 2077

	e-mail 
	Monika.Wojak@SenGSV.verwalt-berlin.de


	Financial Management

	Ekkehardt Lang

	Position
	Project Manager

Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ) GmbH 

Programmes for Public Sector Clients, Berlin 

	Address
	Reichpietschufer 20 

	
	10785 Berlin

	Phone
	Germany

+ 49 (30) 72614 309

	Fax
	+ 49 (30) 72614 330

	e-mail 
	Ekkehardt.lang@gtz.de


 

Article 6 - Annexes
 
6.1     The following documents are annexed to these Special Conditions and form an integral part of the contract:
 
Annex I:          
Description of the Action (including Work Plan)
Annex II:      
General Conditions applicable to European Community-financed grant contracts for external Actions

Annex III:         
Budget for the Action (including co-financing part by the Final Recipient of the Action)
 Annex IV:        
Contract-award procedures
 Annex V:         
Standard request for payment and financial identification form
 Annex VI:        
Model audit certificate
 Annex VII:       
Special Financial Annex
 Annex VIII:      
Mandates (if Member States have formed a consortium)
 

6.2     In the event of conflict between the provisions of the Annexes and those of the Special Conditions, the provisions of the Special Conditions shall take precedence. 
 

Article 7 - Other specific conditions applying to the Action
 
7.1     The General Conditions are supplemented by the following:
 
7.1.1   The Member State Partner is referred to as the Beneficiary within the annexes II to VI to this twinning contract.  The word “NGOs” in article 1.3 is replaced by “MSP or designated Mandated Bodies”. 

7.1.2.  The Action is co-financed as per Annex III by the Final Recipient of the Action. 

7.1.3     In article 7.1, ‘Beneficiary ‘ is replaced by ‘the Final Recipient of the Action’.

 
7.2    The following derogations from the General Conditions shall apply:

7.2.1 
The last sentence of article 2.4 of the General Conditions (Extension of the deadline for submission of the final report) shall not apply.

7.2.2  By derogation of Article 7.1 and 7.2 of General Conditions are replaced by the following: all rights to any work done by RTAs in the performance of their duties become the property of the BC in question. The MSP and the Commission will be permitted to use the results of the work elsewhere by permission of the BC. Permission may only be refused where the proposed use is liable to prejudice the interests of the BC or the European Union, or where it is for commercial purposes.

7.2.3  By derogation from article 9.2 of the General conditions, changes to the Twinning work plan and budget shall be governed by the procedure spelled out in Special financial annex VII. (Only for Phare, Transition Facility and Cards)

7.2.4 
By derogation from Article 12.1 of the General conditions, either party (BC or  MS) may terminate the Twinning Contract at any time by giving three months notice in writing to the other party, after having informed the Commission and the administrative office thereof. Failure of a party to fulfil any of its obligations under the Twinning Contract entitles the other party to terminate the Twinning Contract stating the grounds. If such a failure occurs, or for any other duly substantiated external reason, the Commission (PHARE and equivalent pre-accession instruments  before EDIS) or the administrative office after agreement with the Commission (PHARE and equivalent pre-accession instruments under EDIS) may also halt funding of the project by giving three months’ notice in writing to the BC and MSP.

7.2.5. By derogation from Articles 13.3 and 13.4 of the General Conditions (Annex II), the following procedure for settlement of disputes shall apply:

The Parties shall endeavour to settle amicably any dispute or complaint relating to the interpretation, application or fulfilment of this Twinning Contract, including its existence, validity or termination. In default of amicable settlement, any Party may refer the matter to arbitration in accordance with the Permanent Court of Arbitration Optional Rules for Arbitration Involving International Organisations and States in force at the date of this Agreement.

The language to be used in the arbitral proceedings shall be English, French or German. The appointing authority shall be the President of the Court of Justice of the European Communities following a written request submitted by either Party. The Arbitrator’s decision shall be binding on all Parties and there shall be no appeal.

7.2.6  Eligible costs encountered by the MSP for this Twinning contract are defined in Annex VII. As such, if discrepancies appear between Article 14.2 of the General Conditions and Annex VII, the latter shall prevail.

7.2.7   Articles 14.4 and 14.5 of the General Conditions shall not apply.

7.2.8  The audit certificate of Article 15.6 is only required for the final payment.  The auditor will be designated in accordance with the regulation prevailing for the MSP. The auditor will be duly notified to the Contracting Authority before the end of the contract.

7.2.9 By derogation from article 1.4 of the General Conditions (Annex II) the Commission shall not endorse the Twinning Contracts relating to Twinning projects implemented in those beneficiary countries operating under the Extended Decentralised Implementation System.

          (Only Phare and Transition Facility)

Done at Zagreb in [four] originals in English, one for each of the signatories.
 
For the Member State Partner                                                 For the Contracting Authority
	Name:
	Mr RD Andreas Lemmer

	Position:
	BMG,  Group “International Drug Affairs”

	Place:
	

	Date:
	

	Name:
	Ms. Vladimita Ivanić

	Position:
	Director, Ministry of Finance of the Republic of Croatia

Central Finance and Contracting Unit



	Place:
	Zagreb

	Date:
	


(Administrative Authority)

 
 
(Signature)






(Signature)













For the Member State Partner                                                     Endorsed for Financing by the European Community

(Implementing Authority)                                         

	Name:
	Ms Monika Wojak

	Position:
	Senate Department of Health, Social Affairs and Consumer Protection

	Place:
	Berlin

	Date:
	

	Name:
	Mr Vincent Degert

	Position:
	Head of EC Delegation

	Place:
	Zagreb

	Date:
	


(Signature)                                                                                  (Signature)
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ANNEX I
DESCRIPTION OF THE ACTION
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TWINNING WORKPLAN

The Administration of the Republic of Croatia, (hereinafter referred to as the BC ) represented by the Office for Combating Narcotic Drugs Abuse of the Government of the Republic of Croatia, which nominates Ms. Bernardica Juretić as project leader on behalf of the Beneficiary Country
of the one part, 

And the Federal Ministry for Health of the Federal Republic of Germany (hereinafter referred to as the “Member State") represented by Mr RD. Andreas Lemmer, Group “International Drug Affairs”, who entrusts the implementation for its parts to the Senate Department of Health, Social Affairs and Consumer Protection, which nominates Ms Monika Wojak, Division “Drugs and substance misuse” within the Office of the Drug Commissioner of Berlin, as project leader on behalf of the Member State 

of the other part

HAVE AGREED THE FOLLOWING WORK PLAN WHICH THEY UNDERTAKE TO IMPLEMENT JOINTLY: 
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ARTICLE 1. 
BACKGROUND

1. 1. BC policy developments in the sector

Croatia faces like the most countries an emergent drug problem. Aggravating Croatia is an important transit country on the Balkan Route for heroin trafficking coming from south-west Asia going mainly to the EU. Although Croatia was able to improve drug policy in many areas since the 90s, support is still necessary to achieve a sufficient answer to the drug problem. 

The Republic of Croatia is a party to the three UN drug control Conventions and as a member of the UN Commission on Narcotic Drugs (CND), regularly reports to the CND and International Narcotics Control Board (INCB). 

In the Council Decision of the 13 September 2004 the European Partnership with Croatia settled principles, priorities and conditions to be fulfilled in the field of drugs. As institutional reforms are necessary steps toward Croatia’s accession to the European Union Germany would like to support Croatia in the Fight for Drug Demand Reduction (DDR) and against organized crime.

In Croatia the Law on Combating Narcotic Drugs Abuse (NN 107/2001) that regulates the combat of narcotic drug abuse was adopted in November 2001 and in March 2002 according to the provisions of the aforementioned law the Governmental Office for Combating Narcotic Drugs Abuse was established. In September 2002 Croatia established the Commission for Combating Narcotic Drugs Abuse. Task of the Commission is setting up the national policy in the field of drugs and the co-ordination of their implementation. 

The Governmental Office for Combating Narcotic Drugs Abuse supports the planning and co-ordination of the implementation of the national drugs strategy and drafts the Annual Report on the implementation of the National Strategy on Drugs and the annual Action Plan on Drugs in co-operation with other institutions. As main drug coordinator the Office is the leading institution for this Twinning project. Taking into account the scope of the multidisciplinary tasks of the Office one has to draw attention to the fact that there is not enough staff to cover all priority issues.

Around 50 specialised Non Governmental Organisations are active in the drug sector in Croatia. Their importance has been recognized but a complete integration in the DDR (Drug Demand Reduction) was not yet achieved. This will be an important aim which should also be supported by this project.

The Drugs Departments within the Ministry of the Interior of Croatia are co-ordinating, directing and harmonizing all police activities in the scope of investigation as well as prevention of drug related crime. They are therefore of special importance for drug supply reduction activities. It will be crucial to develop the equipment standards of these bodies and further develop their competence through provision of trainings.

The implementation of the national drugs strategy needs improved communication and co-ordination between the involved state institutions. There is a lack of protocols for co-operation and special contact persons dealing with the drug issue in the Ministries. Contact persons have not been appointed to the necessary extent. 

The European Monitoring Centre for Drugs and Drug Addiction – the EMCDDA - is the European Commission´s agency supported by a network of National focal points (NFPs) set up in the 25 EU Member States and Norway, and the European Commission. Together, these information collection and exchange points form Reitox, the European Information Network on Drugs and Drug Addiction. In the scope of Croatia’s application for its participation in the EMCDDA a preliminary assessment of Croatia’s sectoral situation regarding drug-related data collection, analyses and dissemination took place. It has been stated that Croatia should establish a National Focal Point at the Governmental Office for Combating Narcotic Drugs Abuse and appoint well trained staff. In addition to that it should develop an efficient national network and a data collection system. 

1. 2. Beneficiary institutions and other parties involved

	
	Institution
	Abbrev.
	Address
	Contact person
	Telephone Number

	1
	Governmental Office for Combating Narcotic Drugs Abuse
	OCNDA
	Preobraženska 4/II,

10 000 Zagreb
	Ms Lidija Vugrinec
	+385 1 4878 122

	2
	Ministry of Health and Social Welfare
	MHSW
	Ksaver 200a, 10 000 Zagreb
	Ms Danica Kramarić
	+385 1 4607 529

	3
	Ministry of Science, Education and Sports
	MSES
	Trg hrvatskih velikana 6, 10 000 Zagreb
	Mr Dragutin Funda
	+385 1 4594 372



	4
	; Ministry of Family, Veterans’ Affairs and Intergenerational Solidarity
	MFVAIS
	Park Stara Trešnjevka 4, 10 000 Zagreb
	Ms Mirela Miharija
	+385 1 6165 265

	5
	Ministry of Interior
	MI
	Ilica 223,

10 000 Zagreb
	Mr Darko Dundović
	+385 1 3788 188

	6
	Ministry of Finance
	MF
	Aleksandra Von Humboldta 4a,

10 000 Zagreb
	Ms Iva Javor
	+385 16102 444

	7
	Ministry of Defense
	MD
	Trg kralja P. Krešimira IV 1,

10 000 Zagreb
	Ms Renata Sedlanić
	+385 1 4861 954

	8
	Ministry of Justice
	MJ
	Petrinjska 12,

10 000 Zagreb
	Mr Ivan Damjanović
	+385 1 4807 444

	9
	 Ministry of Economics, Labor and Entrepreneurship
	MELE
	Ul. grada Vukovara 78,

10 000 Zagreb
	Ms Ivana Halle
	+385 1 610 6970



	10
	Ministry of Foreign Affairs and European Integration
	MFAEI
	Trg N.Š. Zrinskog 7-8,

10 000 Zagreb
	Mr Ranko Vilović
	+385 1 45 69 926


1. 3. Parallel or related projects in the field

Investment component

Procurement and installation of basic IT equipment in order to set up the National Drug Information Unit. The CARDS contribution will assist in strengthening of the administrative capacities and international collaboration in combating drug abuse and its damaging effects as well as harmonization of data collection and the relevant institutional framework.

Related Projects

· CARDS 2002 projects on “Criminal Intelligence” (CIS) and “Organized Crime” USKOK

· CARDS 2003 projects on “Money Laundering”

· CARDS 2004 projects on “Trafficking of Human Beings” and “Firearms”

ARTICLE 2. 
ACQUIS COMMUNAUTAIRE - PROJECT FICHE FIELD OF 

COOPERATION WITH THE EU
2.1. PHARE and Transition Facility: Acquis communautaire related to the project

A. Conventions to which accession is obligatory

a) Indicative list of agreements, conventions and protocols to which the new Member States must accede (obligations arising indirectly from Article 2 of the Act of Accession)1 

· Single Convention on Narcotic Drugs (New York, 30 March 1961)2
· Protocol amending the Single Convention on Narcotic Drugs (Geneva, 25 March 1972);

· Convention on Psychotropic Substances (Vienna, 21 February 1971)3
· United Nations Convention against the Illicit Traffic in Narcotic Drugs and Psychotropic Substances (Vienna, 20 December 1988) (also relevant for judicial cooperation in criminal matters);

B. Joint Actions, Joint Positions (Maastricht Treaty); Common Positions, Framework Decisions and Decisions (Amsterdam Treaty) Instruments adopted under the TEC

· Joint Action of 29 November 1996 concerning the exchange of information on the chemical profiling of drugs to facilitate improved cooperation between Member States in combating illicit drug trafficking: OJ L 322 of 12 December 1996;

· Joint Action of 17 December 1996 concerning the approximation of the laws and practices of the Member States of the EU to combat drug addiction and to prevent and combat illegal drug trafficking: OJ L 342 of 31 December 1996 (also relevant for judicial cooperation in penal matters);

· Joint Action of 16 June 1997 concerning the information exchange, risk assessment and the control of new synthetic drugs: JO L 167 of 25 June 1997;

· Council Decision of 13 September 1999 defining 4-MTA as a new synthetic drug which is to be made subject to control measures and criminal penalties. OJ L 244 of 16 September 1999;

· Council Decision of 28 May 2001 on the transmission of samples of controlled substances, OJ L 150 of 06.06.2001, p. 1

· Council Decision of 28 February 2002 concerning control measures and criminal sanctions in   respect of the new synthetic drug PMMA. OJ L63 of 06.03.2002 p 14

· Council Decision 2003/847/JHA of 27 November 2003 concerning control measures and criminal sanctions in respect of the new synthetic drugs 2C-I, 2C-T-2, 2C-T-7 and TMA-2, OJ L 321 of 06.12.2003, p. 64

· Council Decision 2005/387/JHA of 10 May 2005 on the information exchange, risk-  assessment and control of new psychoactive substances, OJ 127, 20.05.2005, p. 0032 – 0037
C. Other European Union Instruments (soft acquis and useful documents)

· Council Regulation (EEC) No 302/93 of 8 February 1993 on the establishment of a European Monitoring Centre for Drugs and Drug Addiction, OJ L 036 of 12 February 1993, p.1 

· Amended by 

· Council Regulation 2220/2000/EC of 28 September 2000 amending Regulation (EEC) No 302/93 on the establishment of a European Monitoring Centre for Drugs and Drug Addiction, OJ L 253 of 07 October .2000, p.1

· Council Decision of 28 September 2000 on the conclusion of an agreement between the European Community and the Kingdom of Norway on the participation of Norway in the work of the European Monitoring Centre for Drugs and Drug Addiction, OJ L 257 of 11 October 2000, p. 23

· Council Regulation (EC) No 1651/2003 of 18 June 2003 amending Regulation (EEC) No 302/93 on the establishment of a European Monitoring Centre for Drugs and Drug Addiction, OJ L245 of 29 September 2003, p. 30.

· Resolution of 29 November 1996 on the drawing up of police/customs agreements in the fight against drugs: OJ C 375 of 12 December 1996;

· Resolution of 29 November 1996 on measures to address the drug tourism problem within the EU: OJ C 375 of 12 December 1996,

· Resolution of 16 December 1996 on measures to combat and dismantle the illicit cultivation and production of drugs within the EU: OJ C 389 of 23 December 1996;

· Resolution of 20 December 1996 on Sentencing for Serious Illicit Drug Trafficking: OJ C 10 of 11 January 1997.

· Council Recommendation on the alignment of law enforcement drug and diverted precursors seizure statistics STUP 29/2001, STUP 26/2001

· Council Recommendation of 25 April 2002 on improving investigation methods in the fight against organised crime linked to organised drug trafficking: simultaneous investigations into drug trafficking by criminal organisations and their finances/assets, OJ C 114 of 15.05.2002, p.1

· Council Recommendation of 25 April 2002 on the need to enhance cooperation and exchanges of information between the various operational units specialising in combating trafficking in precursors in the Member States of the European Union, OJ C 114 of 15.05.2002, p. 3 

· Council Resolution of 17 December 2003 on training for drug law enforcement officers, OJ C 38 of 12.02.2004, p. 1

· Council Recommendation of 30 March 2004 regarding guidelines for taking samples of seized drugs, OJ C 86 of 8.6.2004, p. 10
· Council Resolution of 27 November 2003 on the posting of liaison officers with particular expertise in drugs to Albania, OJ C 97 of  22.4.2004,

· Council Recommendation of 18 June 2003 on the prevention and reduction of health-related harm associated with drug dependence, OJ L 165, 03.07.2003 p. 0031

 -    EU Drugs Strategy (2005-2012) : doc. 15074/04 CORDROGUE 75

-     EU Drugs Action Plan (2005-2008) : doc. 8652d/1/05 CORDROGUE 25

D. Other Conventions (accession desirable)

· Agreement on illicit traffic by sea, implementing Article 17 of the United Nations Convention against illicit traffic in narcotic drugs and psychotropic substances (ETS No. 156 - Strasbourg, 31 January 1995) (also relevant for judicial co-operation in criminal matters)

ARTICLE 3. 
MANDATORY RESULTS (OUTPUTS)

	
	Intervention logic/Guaranteed results
	Benchmarks
	Sources of information
	Assumptions

	Overall objectives:

	To effectively combat organised crime through the implementation of a national multi-disciplinary drugs strategy, in line with the EU Drugs Strategy, and to prepare for participation in the EMCDDA and its REITOX network.
	· National Drugs Strategy brought in line with EU Strategy is  implemented

· Level of transposition of the EU acquis and standards in the field of drug information


	· SAA reports, EMCDDA reports

· Annual report of the Office for Combating Narcotic Drug Abuse

· Reports and statistics from relevant institutions on the drugs situation
	It should be assumed that the Croatian Government would increasingly recognise at highest political level that the drugs phenomenon is a major threat for the society and will provide commitment to co-operate with the EMCDDA.

	Project Purpose
	1. To develop national drug demand reduction and drug supply reduction action plans as a part of comprehensive national drugs policy and strengthening of its delivery mechanism.

2. To implement selected priority areas and activities planned under the national drugs strategy and strengthening of the skills and capacities in these fields.

3.  To develop a national drug information system, in compliance with the EMCDDA methodology and requirements.

4. To set up a concept for an Early Warning System on new synthetic drugs

 
	· DDR and DSR action plans adopted and level of their implementation

· Number of successful implemented projects

· The number of CEEC experts/teams participating in the project activities and the quality of their contribution

· National drug information unit in operation

· National drug information network operational

· Internal and external evaluation of the project

· Number of participating institutions (care and criminal justice system)
	· Scoreboard

· Official statistics

· Reports of the Office for Combating Narcotic Drug Abuse and other relevant institutions

· National Drug Strategy and Action Plan

· Memorandum of understanding of collaborating institutions


	· It should also be assumed that the inter-ministerial coordination mechanism are sufficiently operational

· It should be assumed that Government will support the future development of the National Drug Information Focal Point (NFP) in view of participation in the EMCDDA

· Willingness of the national drug authorities to be actively involved in the project.



	
	General assumptions for all mandatory/guaranteed results

· All respective authorities co-operate closely from the beginning of the project regarding the activities and contents of the project

· The OCNDA has the power to propose appropriate measures to ensure the compatibility with the Acquis

· Willingness of involved institutions to send staff to trainings offered and

· Sufficient Croatian staff and stakeholders available for trainings and other activities

· Travel costs of data providers covered nationally

· MS project management has obtained commitment from selected experts and / or their organizations and has made arrangements for adequate replacement if necessary

· Agreement on priorities and necessary measures can be achieved between MS und Croatian partners

· Support of all responsible ministries will be assured

	Mandatory results

Components

Mandatory results/  Components


	Component 1

 Support of National Action Plan  and Strengthening of Coordination Mechanism

	
	I. National Action Plan on drug demand reduction and drug supply reduction drafted by working groups and adopted by Government Decision


	· Benchmarks missing because comprehensive National Action Plan (NAP) was already adopted by Government in February 2006

· The Twinning project will focus on support for implementation  in selected areas of the NAP (see results Component 2)
	· National Drug Control Strategy in the Republic of Croatia 2006-2012


· National Action Plan on Drug Abuse Control for the period  2006-2009
	

	
	II. Coordination  mechanism is strengthened through :

· Revised organigramme and mission statement for ONCDA approved by Government

· Intersectoral cooperation and networking of relevant stakeholders is realised through installation of two community or county focused network models




· Ongoing opinion and knowledge exchange between Criminal Justice System and Care System in  selected counties (2-4) is organised


	· Audit report on current needs and gaps of  ONCDA capacities and structure is submitted (see activities 1.1.1 and 1.1.2;  2. quarter)
· 2-day International Symposium is conducted  as preparation for improvement of  ONCDA coordination role (see act. 1.2 and 1.3;  2. quarter) 
· Installation of two Intersectoral working groups at  International symposium(see act. 1.2 and 1.3; 2. Quarter)

· Decision on location (county, city) were the networks are setup and installation of roundtable  meetings (see 1.2 and 2.1;  2. Quarter)
· Start of community based activities (see act. 1.2, 1.3 and 2.2; 3. Quarter)
· Formal installation of networks through written agreement (memorandum of understanding) among participating stakeholders (see act. 1.2 and 1.3; 5. Quarter)
· Dissemination of  the network model through  workshop for communities (see act. 1.3; 6. Quarter) 

· Written report on needs and gaps for cooperation of  CJS and CS (see act. 1.1.2;  2. Quarter)
· List of participants from CJS and CS in  selected counties is prepared (see act. 1.1.2 and 1.4;  3. Quarter)
· Mutual preparation of the conference design with CJS and CS (see act. 1.4;  3. Quarter)
· 2 cooperation conferences held as starting point for future cooperation (see act. 1.4;  2. Quarter)

	· Assessment reports
Protocols 

· minutes of Intern. Symposium

· list of working group members (built at symposium)

· Minutes of intersectoral working group meetings

· Minutes of round-table meetings , quarterly report

·  Report documents and conference minutes

· Memorandum of understanding

· Written agreement on networks

· Participation lists

· Workshop minutes

· Report document

· Quarterly report, List

· Concept paper 

· Conference minutes
	· Willingness on active involvement and support for implementation exists among relevant Croatian institutions 

· Regional networks have access to financial resources to implement activities

	
	Component 2

National Drug Control Strategy: Identification of priorities, designing and implementation of priority projects including training of staff

	Mandatory results/ Components
	· Implementation of National Action Plan is initiated through

· priority measures in three selected areas (4.4; 4.9; 4.13) of the NAP:

· (NAP: 4.9) Addiction Prevention  in the Local Community
· Min. of 40 professionals trained in new preventive methods/skills
· Pilot model of community focused prevention activity installed in at least one region


	· Prevention

· Assessment report on current prevention programmes and institutional capacity and resources (see act. 2.1, 1.Quart.)

· Design of a training curriculum with respect to need assessment concerning preventive methods is prepared and accepted by ONCDA and MoH/MoE(see act. 2., 2.Quart.)

· minimum of two 3 day training seminars for  (2x20) 40 professionals is conducted(see act. 2.2, 3.-4.Quart.)

· Multi professional implementation group is appointed in chosen pilot county and approved by ONCDA(see act. 2.2, 2.Quart.)

· 2 days workshop is organized to assess local needs and to decide about  pilot model goals, target groups and implementation strategy of community action (see act. 2.2, 2.Quart.)

· Action plan is developed by implementation group and STE´s (see act. 2.2, 3Quart.)

· Action phase is  conducted in chosen community(see act. 2.1 and 2.2., 4-5.Quart.)

1 day evaluation meeting is held (see act. 2.2. 6. Quart.

· -press conference on results is conducted
	· assessment reports


· Material and reports on installed imple-mentation working groups 



· training plan

· Participation lists

· Training evaluation documents 

Working group minutes

· Implementation plan and working group minutes

· Workshop minutes

· Drafted action plan

· Press clippings about field activities

· Evaluation protocol


	Willingness on involvement and support for implementation exists among relevant Croatian institutions

· Right staff will be selected for the training and will keep working in this field.

· High commitment on community level among keyplayers (IPH, NGO`s, School, parents etc.)

· Sufficient financial and personal resources are provided for implementation of action plans





	Mandatory results/ Components
	( NAP: 4.13) Treatment and after care 

New treatment and after care standards with respect to quality 

defined and adopted by  ONCDA and MoHSS

At least 50% of existing Therapeutic Communities (TC) enabled to report appropriate data to the NFP
(NAP: 4.4 )   Evaluation  

Multi-professional expert group for evaluation standards is installed

50 professionals trained in evaluation methods for prevention and treatment 


	· Treatment

· assessment report on current state of standards in treatment (esp. therapeutic communities) and after care(see act. 2.1, 1.Quart.)

· Working group formed on treatment and aftercare standards with representatives of TC and ONCDA and MoHSS  and EU experts (see act. 2.3, 2. Quart.)

· Guidelines for implementation on treatment and aftercare standards drafted (see act. 2.3, 2. Quart.)

· 2 x 2day training  for (minimum of) 20 professionals in basic methods of therapeutic work and data collection) (see act. 2.3;  4. and 5. Quart.)

· Evaluation

Multi-professional team of Croatian experts for elaboration of evaluation standards is appointed by ONCDA

EU-STE´s  presentation of  different methods of evaluation in treatment and prevention (see act. 2.1, 1.Quart. and act. 2.4, )

· 2 day training of  (minimum of) 50 professionals in selected evaluation methods (see act. 2.4, 3-4.Quart.)

· Up to 5 on the job evaluation trainings for preventive activities with focus on EDDRA data base (see act. 2.2, 2.4; )


	· Assessment report

· Documents on new treatment and after care standards

· List of group members

· Final draft of guidelines

· Training evaluation report

· Invitation list

· Presentation slides/files and training documents

· Training evaluation

· Attendance lists

· EDDRA documentation files drafted


	· Professional skills and therapeutic knowledge exists at least on a medium level among TC staff

· Willingness of TC-carriers to build common standards and to adapt to it in future

· Technical devices for data reporting and data selection functioning

· IPH´s actively support the standard development

· Staff is interested to become involved in “on the job training”.



	
	Component  3 

 National Drug Information Unit and Documentation System (National Focal Point

	Mandatory results/ Components
	· National Focal Point fully operational within the ONCDA (capable of producing annual reports for the EMCDDA)

· Confirmation of capability in audit report based on evaluation of German, Austrian and Polish NFP.

· A national drug information network is capable of providing EMCDDA compliant data and

· relevant staff trained

· Setting up Drug Information and Documentation System 


	· Audit report submitted of current status of National Focal Point and need assessment (see activity 3.1; 2. Quarter) 

· Technical specs for IT- tender defined (see act. 3.4; 2. Quarter)
· Recommendations for development of data source network is submitted ( see act. 3.2; 3. Quarter) 

· Recommendations approved by Inter-Ministerial Group. (see act. 3.2; 4. Quarter) 

· Inventory on information sources is submitted  (see act. 3.2; 4. Quarter)
· Staff (minimum 70 persons) of data providers trained in initial one-day training seminars for selected DDR and DSR staff conducted at three different locations (see act. 3.3; 2-4. Quarter) 

· -3 follow up one-day training seminars (see act. 3.3; 4 -5. Quarter)
· 5-day Workshop (see act.    3.3; 6. Quarter)

· Presentation of existing Drug Information and Documentation Systems (see act. 3.5; 3. Quarter)

· Training in EDDRA database (see act. 3.5 ; 4-5. quarter)


	· Reports of the national drug information unit and data collected from the information system

· Written reports and recommendations

· Workshop minutes

· Participation lists


	· Decision adopted to establish a national drugs information unit within the Office for combating the narcotic drug abuse

· Willingness of data providers and data collectors to cooperate with future NFP.

	
	Component 4: Early Warning System



	Mandatory results/ Components
	 Management System for Early Warning System (EWS) on new psycho active substances developed and adopted by Governmental Commission for Combating Narcotic Drugs Abuse

Preparation of implementation through training of key staff
	· Assessment report regarding existing structures and future requirements for EWS in (see activity 4.1; 2. Quarter)
· Management System/Working Group formed ( see act. 4.1; 2. Quarter) 

· Draft of new EWS (see act. 4.2;  4. Quarter) 

· EWS model adopted by Governmental Commission for Combating Narcotic drugs(see act. 4.2; 4. Quarter)

·  Assistance in the implementation: Minimum of 20 persons trained (see act. 4.3; 6. Quarter)

	· Assessment report

· Working group minutes

· Participation lists






· Minutes of Commission for Combating Narcotic Drug Abuse 
	Co-operation  between care and criminal justice system  is functioning

	Components and Activities


	1. Support of National Action Plan and Strengthening of Coordination Mechanism

	
	1.1.1: Kick-off conference
	· 1- day kick-off conference held in Zagreb with 50 - 60 participants

· Relevant stakeholders involved

· Workshop conducted

· Public interest attracted
	· Conference minutes

· Attendance lists

· Workshop minutes

· Media coverage
	· Croatian partners  nominate participants adequate in number and qualification

· Press contacts

	
	1.1.2: Assessment and planning workshop for detection of specific adaptation needs
	· Assessment conducted, specific adaptation needs detected

· 2-day internal workshop carried out
	· Assessment report

· Workshop minutes

· Attendance list
	· All parties able and willing to participate

	
	1.2: Strengthening the Office (OCNDA) as coordinating body
	· 2-day Internat. Symposium with top-representatives of Croatian authorities held

· 2 thematic one-day workshops carried out

· Expert counselling done
	· Attendance lists

· Workshop minutes
	· Participation of Croatian experts and decision makers

	
	1.3: Support of inter-sectoral cooperation and networking of relevant institutions
	· 2 community or county focused networks installed

· Roundtable talks organized and held

· Workshops  carried out
	· Workshop minutes

· Attendance lists


	· Regional partners found and contacted through Croatian partners. Adequate organization at regional level

	
	1.4: Building strategic partnership between criminal justice system and care system
	· Cooperation meetings held

· Basis of cooperation created
	· Meeting minutes

· Attendance lists

· Agreements of cooperation
	· General willingness to cooperate

	
	2. National Drug Control Strategy: Identification of priorities, designing and implementation of priority projects including training of relevant staff

	
	2.1: Assessment of the current situation on addiction prevention, treatment and evaluation standards
	· Assessment in the areas of prevention, treatment and after care, methodology of evaluation carried out
	· Assessment report
	· All parties able and willing to report and provide access to relevant information

	
	2.2: Implementation of NAP: Addiction prevention in the local community 
	· Relevant staff (40 persons) trained in 2 3-day seminars, 

· 2-day workshop carried out

· Pilot model developed, action plan elaborated
	· Quarterly reports

· Attendance lists

· Training material

· Action plan document
	· Croatian partners  nominate participants adequate in number and qualification

	
	2.3: Implementation of NAP : New Treatment and Aftercare Standards

	· Relevant staff trained (20 persons) in 2 2-day trainings

· Guidelines drafted

· On-the-job training done

 
	· Quarterly reports

· Attendance lists

· Guideline paper
	· All parties able and willing to participate

· Croatian partners  nominate participants adequate in number and qualification 

	
	2.4: Implementation of NAP:  Evaluation standards and training on selected methods
	· 2-day training for staff involved in drug prevention and treatment/after care programmes carried out

· Expert group installed


	· Attendance lists

· List of members of Expert group
	· Croatian partners  nominate participants adequate in number and qualification

	
	3: National Drug Information Unit and Documentation System (National Focal Point) 

	
	3.1: Needs Assessment of the current structure of the NDIU
	· Interviews conducted

· 2 2-day Workshops with 15-20 participants carried out

· Assessment report prepared
	· Assessment report

· Attendance lists
	· All parties able and willing to participate

	
	3.2: Framework for data collection/definition is supported
	· 1 full day and 3 ½ day workshops carried out per group

· Basic requirements for EMCDDA data collection met 
	· Workshop minutes
	· Croatian partners  nominate participants adequate in number and qualification

	
	3.3: Training of Personnel of the National Drug Information Unit
	· At least 3 one-day training seminars for DDR and DSR staff carried out

· 3 one-day training seminars carried out

· 1 five-day follow-up workshop held


	· Workshop minutes

· Training material 

· Attendance lists


	· Croatian partners  nominate participants adequate in number and qualification

	
	3.4: Office installation of the National Drug Information Unit
	· Research, Interviews and Field visits carried out

· Procurement specification for IT equipment elaborated

· Recommendations for the development of data source network made
	· IT tender/ Written specification

· STE report including recommendations
	· Political support, technical needs fulfilled

	
	3.5: Setting up Drug Information and Documentation Systems


	· Counselling and workshop for selected participants carried out
	· Counselling / Workshop minutes
	· Technical needs fulfilled

	
	4: Early Warning System

	
	4.1: Assessment regarding needs and requirements for an early warning system
	· Initial assessment done

· 2-day workshop carried out
	· Assessment reports

· Workshop minutes

· Attendance list
	· Political agreement found

· Croatian partners  nominate participants adequate in number and qualification

	
	4.2: Elaboration and installation of an EWS monitoring/management system
	· EWS monitoring/ management system agreed

· 2 1-day workshops with relevant national partners carried out
	· Workshop minutes

· Plan for implementation of EWS

· Attendance lists
	· Policy support for implementation 

· Croatian partners  nominate participants adequate in number and qualification

	
	4.3: Practice oriented assistance in the implementation
	· Four 1-day workshops in different locations carried out
	· Workshop minutes

· Training material 

· Attendance lists

· 
	· Croatian partners  nominate participants adequate in number and qualification


ARTICLE 4.
TASKS (INPUTS)

Component 1:  Support of the National Action Plan and Strengthening of Coordination Mechanism

Proposed component leader MS: Ms Elfriede Koller

Proposed component leader BC: Ms Sanja Mikulić
Activity 1.1.1: Kick-off conference 

Description:

An initial Kick-off conference will be organized within 2 months after the commencement date to inform and involve all relevant stakeholders, who will be invited to become familiarized with the project purposes and expected support/ role of participation. Representatives of Ministries (Interior, Health, Education, Justice), Departments, of the Public Health Institutes and other stakeholders will be invited. Achievements of similar projects will be presented by Polish experts. 

Additionally, a workshop on project implementation planning with the respective component leaders from Croatian and MS side along with MS key STE’s will be conducted. 

Media will be informed about the Project before the start of the Conference by press release and a press conference in order to attract public interest.

Methods:


-1 day Conference


-Workshop on project implementation planning


-Press conference

Benchmarks:

- 1 day kick-off conference held in Zagreb with 50 - 60 participants

- Relevant stakeholders involved

 -Workshop conducted

 -Public interest attracted

Resources:


-Mr Lothar Dicks

-Mr Piotr Jablonski

-Ms Sabine Haas

-Mr Klaus Stempel

-Ms Elfriede Koller

-Ms Michaela Schreiber


-Ms Boguslawa Bukowska


-Mr Gerhard Bühringer


-Mr Gerhard Eckstein


-Mr Rolf Hüllinghorst


-Mr Roland Simon

 
-Ms Monika Wojak as STE


-Mr Pablo Lopez Ochoa


-Ms Elisabeth Türscherl


-RTA
Days: 28

Travel: 13

Croatian staff: 

Office for Combating Narcotic Drugs Abuse, Members of the Croatian Commission for Combating Narcotic Drugs Abuse, Presidents of the relevant Parliament Committees, Expert Advice, National Public Health Institute, State Attorneys Office, County Commissions for Combating Narcotic Drugs Abuse, NGOs (50 - 60 persons)

Activity 1.1.2: Assessment and planning workshop for detection of specific adaptation needs

Description:

The purpose is to assess specific planning figures according to the general working plan and (particularly) components 1.2 -1.4 . Special focus will be given to the interests of involved stakeholders , target groups and institutions. Field visits will be carried out at the very beginning of the assessment phase and processed for a two day internal planning workshop. 

The purpose of this workshop is to create a common understanding of the given situation among all involved key players of the project. Hence results of assessment activities as elaborated in components 2. 3. and 4 will be also presented in this workshop  to enable a fine tuning of all chosen activities.

Methods:


-Field Visits (interviews)

- 2-day workshop

Benchmarks: 

· Assessment conducted, specific adaptation needs detected 
· 2-day internal workshop carried out
Resources:


-Mr Pablo Lopez Ochoa

-Mr Lothar Dicks

-Ms. Elfriede Koller

-Ms Boguslawa Bukowska

-Mr P. Jablonski 

-Mr Rolf Hüllinghorst
-Ms Monika Wojak as STE

-RTA

Days: 15

Travel: 8

Croatian staff:  Office for Combating Narcotic Drugs Abuse, Ministry of Health and Social Welfare, Ministry of Science, Education and Sport Ministry of Family, Veterans Affairs and Intergenerational Solidarity, National Public Health Institute, NGOs, County Commissions for Combating Narcotic Drugs Abuse; Ministry of Interior & State Attorneys Office in early detection of risk youth groups

Activity 1.2: Strengthening the Office for Combating Narcotic Drugs Abuse (OCNDA) as coordinating body
Description:

The Office for Combating Narcotic Drugs Abuse will be strengthened by setting up clear administrative rules with respect to the coordinating role (external level) and matters of the OCNDA work (internal level). The main result will be a revised organigramme and mission statement for the ONCDA.

The task of the Office for Combating Narcotic Drugs Abuse is to act as a coordinating body on national and international level for all activities related to the combat against drug problems and to coordinate the implementation of the National Drugs Strategy. Hence support will be given to achieve well defined co-operation between all stakeholders in the field of combating drugs problems. This will include the involved ministries on national level as well as relevant institutions on regional and local level including NGOs active in the field of prevention, treatment and rehabilitation. Information flow, transparency as well as lobbying through umbrella organisations are important issues to be discussed.  

A.To achieve this, a symposium on “Networking on Combating Narcotic Drug Abuse” will be organized, German and Polish high-profile professionals will be requested to participate.

This symposium will be considered as a first step to promote the OCNDA on national level so top-level representatives of Croatian authorities (Police, Justice, Health administration etc.) are addressed in order to promote their understanding of the combat against drug problems. 

B.The symposium will be followed by at least 2 thematic conferences or workshops to proceed the implementation of the coordination role with respect to a given cluster of stakeholders (i.e. all therapeutic communities or IPH´s).

Due to the fact, that there is a substantial overlapping in the main target groups to participate in this symposium and in activity 1.3 the symposium appears to be the central kick off event for both activities (1.2 and 1.3)

C. In addition to the symposium and regional workshops support will be given by expert consulting for those matters related to the ONCDA work (internal level) organized as internal workshops.

Study visit: Connecting with this activity a study visit will take place on national and regional coordination mechanisms for members of The Office for Combating Narcotic Drugs Abuse and the County Commission for Combating Narcotic Drugs Abuse (7 persons for four days) to Berlin and the German Länder Hesse and  NRW.

Participants will be briefed by the RTA or STEs before the visit and will give a presentation after the study visit at their offices.

Methods:

- 2-day Symposium

-2 one day thematic workshops/conferences

-Study visits

Benchmarks: 

· 2-day Internat. Symposium with top-representatives of Croatian authorities held

· 2 thematic one-day workshops carried out 
· Expert counselling done
Resources:

-Mr Lothar Dicks

-Mr Piotr Jablonski

-Ms Elfriede Koller

-Ms Michaela Schreiber

-Ms Boguslawa Bukowska


-Mr Rolf Hüllinghorst

-Ms Monika Wojak

-Mr Gerhard Bühringer

-Mr Pablo Lopez Ochoa

-RTA

-N.N.


Days: 32

Travel: 15

Study visit: 7 Persons for four days to Germany

Croatian staff: Office for Combating Narcotic Drugs Abuse, all relevant ministries (11), County Commissions for Combating Narcotic Drugs Abuse, NGOs  (40 – 60 persons)

Activity 1.3: Support of inter-sectoral cooperation and networking of relevant institutions
Description:

A proposal for the future upgrading and adjustment of co-ordinating authority and the establishment of a functioning network on national, regional and local level will be developed through the symposium (see 1.2). In addition to the coordination role of the OCNDA inter-sectoral cooperation and networking among the relevant institutions in the field of DDR will be supported.  

To achieve this OCNDA will be supported to initiate at least 2 community or county focused networks. The objects of the roundtables can be chosen in line with the national action plans but will go far beyond a single drug problem (i.e. reduction of XTC) and address the inter-sectoral cooperation in general.

The networks will be set up/started as community/county round table meetings and supported by German and Austrian experts in at least 2 follow up sessions. After implementation of the first 2 regional networks the experience will be disseminated by the OCNDA in order to induce new network building.

Methods:

-Counselling (supporting intersectoral working groups→2. Quarter 4 Experts 2 days)

-2 one day workshops for communities (Dissemination of previously developed network model →6. Quarter, 4 Experts 3 days)

Benchmarks:

· 2 community or county focused networks installed

· Roundtable talks organized and held 
· Workshops  carried out
Resources:

-Mr Lothar Dicks

-Mr Gerhard Eckstein

-Mr Rolf Hüllinghorst

-Ms Sabine Haas

-Ms Susanne Schardt

-RTA

Days: 20

Travel: 8

Croatian staff: Office for Combating Narcotic Drugs Abuse, Members of the Croatian Commission for Combating Narcotic Drugs Abuse, County Commissions for Combating Narcotic Drugs Abuse (20 – 40 persons) 

Activity 1.4: Building strategic partnership between criminal justice system and care system
Description:

A well functioning co-operation between criminal justice system and care system is important for several data collection procedures as well as to establish a multidisciplinary and balanced drug strategy.

Through field visits and conferences knowledge transfer as well as exchange of opinions a trust building process will be initiated. The particular topics for the first meetings have to be sensitive assessed and with respect to the reported interests of care and criminal justice system.

Methods:


-Counselling

-2 conferences

Benchmarks:

· Cooperation meetings held 
· Basis of cooperation created
Resources:


-Mr Klaus Stempel


-Mr Michal Kidawa


-Mr Lothar Dicks

Days: 11

Travel: 6

Croatian staff: Ministry of Health and Social Welfare, Ministry of Justice, Ministry of Interior, Ministry of Finance (Customs Administration), State Attorneys Office  (10 – 20 persons)

Component 2: National Drug Control Strategy: Identification of priorities, designing and implementation of priority projects including training of relevant staff
Proposed component leader MS: Ms Boguslawa Bukowska

Proposed component leader BC: Ms Jadranka Ivandić 

Activity 2.1  Assessment of the current situation on addiction prevention, treatment and evaluation standards

Description:

In line with the National Action Plan 3 specific  areas  were chosen to be strengthened and supported:

1. prevention organised at community level focussing on early intervention for youth at risk and life skill training, 

2. treatment, after care, 

3. methodology of evaluation.

Hence the assessment will focus on :

A)

· identification of needs and gaps of current preventive programs on community level

· identification of relevant target groups for training in above 3 areas , Croatian experts and NGO`s

· institutional capacities and resources of selected communities to decide about the pilot area

B)

· recognition of current state of standards in treatment and aftercare in therapeutic communities

· identification of  Croatian experts to become member in the working group for elaboration of standards.

C)

· screening of existing evaluation reports and identification of potential Croatian 
experts

Methods:


-field visits and working meeting

Benchmarks: 

· Assessment in the areas of prevention, treatment and after care, methodology of evaluation carried out 

Resources:


-Ms Boguslawa Bukowska


-Mr. Lothar Dicks

-Mr Gerhard Eckstein


-Mr Pablo Lopez Ochoa

-Mr Piotr Jablonski

-Mr Janusz Sieroslawski

-RTA

Days: 15

Travel: 6

Croatian staff: Office for Combating Narcotic Drugs Abuse, Ministry of Health and Social Welfare, Ministry of Science, Education and Sport Ministry of Family, Veterans Affairs and Intergenerational Solidarity, National Public Health Institute, NGOs, County Commissions for Combating Narcotic Drugs Abuse; Ministry of Interior & State Attorneys Office in early detection of risk youth groups 

Activity 2.2: Implementation of NAP: Addiction prevention in the local community
Description:

This activity consists of two elements :

1.Training of educators and key persons in contact with youth:

 Following the recommendations and conclusions presented at the assessment workshop (activity 1.1.2)  a training curriculum for educators and key persons who are in direct contact with youth at risk will be chosen/selected. A minimum of 40 professionals will be trained in preventive skills and methods. The new skills will be used in preventive activities  coordinated in a community action :

2. Pilot model of a  community prevention activity:

After discussion with local authorities of a selected pilot community a multi professional implementation group will be installed to prepare a preventive community action . This will be realized through  a  2-day workshop to assess local needs and resources and to decide about goals, target groups and implementation strategy of the community action.

With respect to given resources and  under  (new) skills and competencies (gathered in above mentioned training) of involved professionals, an action plan is elaborated under support of EU- STE´s . 

The action phase will last a minimum of 3 up to 6 month and will be terminated by an evaluation meeting  and a final press conference to present first results.

Methods:


- 2 x 3day training seminars
- 2  day-workshop

- 2 – one day counselling meetings 

- 1 day evaluation meeting

Benchmarks:

· Relevant staff (40 persons) trained in 2 3-day seminars, 

· 2-day workshop carried out 
· Pilot model developed, action plan elaborated
Resources:


-Ms Boguslawa Bukowska


-Ms Michaela Schreiber


-Ms Elfriede Koller

-Mr Gerhard Eckstein


-Mr Pablo Lopez Ochoa

-Mr Piotr Jablonski

- GTZ/DHS  N.N.

- Mr Krzysztof Ostaszewski

- Mr Janusz Sierosławski

- RTA

Days: 45

Travel: 15

Croatian staff:

Office for Combating Narcotic Drugs Abuse, Ministry of Health and Social Welfare, Ministry of Science, Education and Sport,  Ministry of Family, Veterans Affairs and Intergenerational Solidarity, National Public Health Institute, NGOs, County Commissions for Combating Narcotic Drugs Abuse; Ministry of Interior & State Attorneys Office in early detection of risk youth groups 

Activity 2.3: Implementation of NAP : New Treatment and Aftercare Standards

Description:

Under leadership of the ONCDA professionals from Therapeutic Communities and After Care Institutions will be invited to discuss and define common standards in treatment in TC and AC . Presentations of EU-STE´s in workshops and study visits to Austria and Germany will enrich the discussion and assist the process of defining mutual treatment standards .

ONCDA will form together with EU-STE´s a working group  that will deliver  drafted guidelines to implement the standards (i.e. withdrawal and rehabilitation)

2 two day training seminars for 20 professionals in basic methods of therapeutic work and data collection will be conducted for staff of TC and AC institutions. 
Study visit: One study visit will be organised to Germany and Austria to hospitals/clinics for drug addiction treatment and to high quality standard therapeutic communities which have specialised on juveniles, mothers with small children, patients with double diagnosis. The participants will be members of Ministry of Health and Social Welfare, Office for Combating Narcotic Drugs Abuse, National Institute of Public Health and NGOs, 6 persons for 4 days.

Participants will be briefed by the RTA or STEs before the visit and will give a presentation after the study visit at their offices.

Methods:



-

-2 - two day workshops

-Consultancy

- on the job training

Benchmarks: 

· Relevant staff trained (20 persons) in 2 2-day trainings

· Guidelines drafted 
· On-the-job training done
Resources:


-Ms Boguslawa Bukowska

-Mr Gerhard Eckstein

-Ms Marion David-Spickermann

-Mr Lothar Dicks

-Mr Piotr Jablonski

-RTA

-N.N.

Days: 20

Travel: 8

Study visits: 

6 persons for 2 days to Austria and for 2 days to Germany

Croatian staff: 

Office for Combating Narcotic Drugs Abuse, Ministry of Health and Social Welfare, Ministry of Science, Education and Sport Ministry of Family, Veterans Affairs and Intergenerational Solidarity, National Public Health Institute, NGOs, County Commissions for Combating Narcotic Drugs Abuse; Ministry of Interior & State Attorneys Office in early detection of risk youth groups (50 – 70 persons), staff of therapeutic communities and providers of after care 

Activity 2.4: Implementation of NAP:  Evaluation standards and training on selected methods
Description:

Following the NAP in chapter 4.4 Evaluation a multi-professional expert group for elaboration of evaluation standards is supposed to be installed under supervision of ONCDA.  

Due to low level  of existing activities (particularly in prevention) the given level of evaluation “Know How” has to be assumed as low as well. Hence the focus of this activity is the knowledge transfer through presentations and trainings about evaluation methods in practise and theory. The  installation of an expert group will be a second step. 

To underline and strengthen the role of evaluation in DDR activities a special focus will be put on background and principles on evaluation prevention/treatment programs. The examples of scientific  evaluation will be provided as well as examples of good practise in program monitoring and process of evaluation. These training courses will be based on interactive teaching techniques and consultations. Trainings will be addressed for staff involved in drug prevention and treatment/ after care programmes. 

Methods:

- 2 two-day trainings

Benchmaks: 

· 2-day training for staff involved in drug prevention and treatment/after care programmes carried out

· Expert group installed
Resources:

-Mr Heinrich Küfner (Treatment evaluation)

-Ms Anneke Bühler (Prevention evaluation)

-Mr Krzysztof Ostaszewski

-N.N. Institute of Psychiatry and Neurology

-N.N. BZgA
Days:12

Travel: 8

Croatian staff: 

Office for Combating Narcotic Drugs Abuse, Ministry of Health and Social Welfare, Ministry of Science, Education and Sport, Ministry of Family, Veterans Affairs and Intergenerational Solidarity, National Public Health Institute, NGOs, County Commissions for Combating Narcotic Drugs Abuse; Ministry of Interior & State Attorneys Office in early detection of risk youth groups (50 – 70 persons)

Component 3: National Drug Information Unit and Documentation System (National Focal Point) 
Proposed component leader MS: Mr Roland Simon

Proposed component leader BC: Ms Lidija Vugrinec
Activity 3.1: Needs Assessment of the current structure of the NDIU

Description:

It has to be assessed, to what extent 

· the key indicators (EMCDDA standard) have been implemented,

· the organisational structure of the NDIU after comparison with the German and Austrian NFP, should be adjusted,

· network for exchange and data transmission is operational,

· required hard- and software for data collection and processing at all levels is available,

· staff of the Focal Point and local institutions/organisations have required computer skills (SPSS, other software) and further training is needed,

· legal aspects have to be considered,

· the co-operation between all respective institutions and the future National Focal Point is to improve (horizontal and vertical co-operation) in order to achieve a thorough data base, and

· division of work and responsibilities between the NFP and other institutions (e.g. National Institute for Public Health)  have to be defined.

Methods:

-Interviews

-Two 2-day Workshops

Benchmarks : 

· Interviews conducted

· 2 2-day Workshops with 15-20 participants carried out 
· Assessment report prepared
Resources:

-Ms Sabine Haas


-Mr Janusz Sieroslawski

-Mr Roland Simon

-RTA


Days: 18

Travel: 6

Croatian staff: National Focal Point (Office for Combating Narcotic Drugs Abuse), Croatian Public Health Institute, County Institutes for  Public Health, Ministry of Health and Social Welfare, Ministry of Interior, Ministry of Justice, State Attorney’s Office, State Statistics Office, NGOs, researches
Activity 3.2: Framework for data collection/definition is supported: Establishment of the institution and its network

Description:

The framework for the development of the five key indicators and other core data according to EMCDDA standards is being supported in order to fulfil the conditions for a membership in this body. Expert groups for all key indicators will be set up involving all relevant national partners in order to ensure networking and sustainability of the results. The collaboration between NFP and data providers will be organised and agreements for data delivery prepared. Consequences for the NFP (division of work, responsibilities) will be discussed. Co-operation with the other national focal points as well as participation in other drug-related instruments of the EU will be supported.

Study visit: For members of National Focal Point (Office for Combating Narcotic Drugs Abuse) and National Institute for Public Health to Vienna and Munich (NFPs) 4 days for 6 participants

Participants will be briefed by the RTA or STEs before the visit and will give a presentation after the study visit at their offices.

Methods:


-1 full-day +


-3  1/2-day Workshops per group

-2-3 experts per group

Benchmaks: 

· 1 full day and 3 ½ day workshops carried out per group 
· Basic requirements for EMCDDA data collection met
Resources:


-Mr Martin Busch

-Ms Sabine Haas

-Mr Janusz Sieroslawski 

-Mr Roland Simon

-Ms Elisabeth Türscherl

Days: 30

Travel: 10

Study visits: 

6 persons for 2 days to Austria

6 persons for 2 days to Germany

Croatian staff:

National Focal Point (Office for Combating Narcotic Drugs Abuse), Croatian Public Health Institute, County Institutes for  Public Health, Ministry of Health and Social Welfare, Ministry of Interior, Ministry of Justice, State Attorney’s Office, State Statistics Office, NGOs, researchers (40 – 60 persons)
Activity 3.3: Training of Personnel of the National Drug Information Unit

Description:

Workshops, seminars and on the job trainings with Croatian and MS experts for staff of government institutions including the National Institute for Public Health and the regional Institutes for Public Health as well as NGOs responsible for data collecting will be conducted in order to increase capacities in the identified fields. Furthermore assistance in the development of a multi annual work program will be provided. A follow-up of the workshops conducted under 3.1 allows monitoring and discussing results of the activities until then and serves for booster trainings which meet needs found in the meantime. 

Methods:

- At least 3 initial one-day training seminars for selected DDR and DSR staff conducted at three different locations


- 3 one-day training seminars conducted at three different locations


- 5-day follow-up workshop

Benchmarks: 

· At least 3 one-day training seminars for DDR and DSR staff carried out

· 3 one-day training seminars carried out 
· 1 five-day follow-up workshop held
Resources:


-Mr Martin Busch

-Ms Sabine Haas

-Mr Janusz Sieroslawski

-Mr Roland Simon

-Ms Elisabeth Türscherl

-Mr Rolf Hüllinghorst

Days: 30

Travel: 16

Croatian staff: National Focal Point (Office for Combating Narcotic Drugs Abuse), Croatian Public Health Institute, County Institutes for  Public Health, Ministry of Health and Social Welfare, Ministry of Interior, Ministry of Justice, State Attorney’s Office, State Statistics Office, NGOs, researchers (60 – 80 persons)
Activity 3.4: Office installation of the National Drug Information Unit

Description:

The preparation of procurement specification for IT- equipment in the office of the National Drug Information is supported. Furthermore the development of data source network for reliable, valid and comparable epidemiological data is assisted. This activity is linked to activity 3.2, which helps to develop the network which has to serve as the backbone of the National Drug Information Unit.

Methods:


-Research


-Interviews


-Field visits

Benchmarks: 

· Research, Interviews and Field visits carried out

· Procurement specification for IT equipment elaborated 
· Recommendations for the development of data source network made
Resources:


-Mr Janusz Sieroslawski


-Mr Martin Busch


-Mr Michal Kidawa

-RTA

Days: 12

Travel: 3

Croatian staff: National Focal Point (Office for Combating Narcotic Drugs Abuse), Croatian Public Health Institute, County Institutes for  Public Health, Ministry of Health and Social Welfare, Ministry of Interior, Ministry of Justice, State Attorney’s Office, State Statistics Office, NGOs, researchers
Activity 3.5: Setting up Drug Information and Documentation Systems

Description:

Support is given to build up a national information resource for relevant drug research and drug project literature and to process collected data (EDDRA-Database). Selection of participants will be done at the previous workshop (see 3.2)

Methods:


-Counselling

Benchmarks: 

· Counselling and workshop for selected participants carried out
Resources:


-Ms Sabine Haas


-Ms Marion David-Spickermann


-N.N.

Days: 12

Travel: 4

Croatian staff:

National Focal Point (Office for Combating Narcotic Drugs Abuse), NGOs (10 – 20 persons) 
Component 4: Early Warning System
Proposed component leader: Ms Sabine Haas 

Proposed component leader BC: Ms Lidija Vugrinec
Activity 4.1: Assessment regarding needs and requirements for an Early Warning System

Description:

After an assessment of the current situation a workshop with Croatian and MS experts will be conducted in order to define the needs and requirements for setting up an early warning system in Croatia and to develop a first draft concept.

Besides the requirements defined in the Council Decision 2005/387/JHA on “Information exchange, risk-assessment and control of new psychoactive substances” also recent developments and possible consequences will be discussed. (e.g., regional systems as basis for a EWS can be helpful.)

Methods:


-2-day Workshop (Assessment, presentation and first discussion)

Benchmarks: 

· Initial assessment done 
· 2-day workshop carried out
Resources:

-Ms Sabine Haas

-Mr Heiko Hergenhahn 

-Mr Roland Simon

-Ms Elisabeth Türscherl

-N.N.

-RTA
Days: 20

Travel: 4

Croatian staff: 

National Focal Point (Office for Combating Narcotic Drugs Abuse), National Forensic Laboratory, Ministry of Interior, Ministry of Health and Social Welfare, Customs Administration of the Ministry of Finance  (10 – 15 persons)
Activity 4.2: Elaboration and installation of a EWS monitoring/management system

Description:

In two workshops a concrete proposal for the implementation of an early warning system in Croatia will be elaborated with the participation of the most relevant partners. At the end a plan for implementation will be available that is accepted by all key partners.

Study visit to Austria (Vienna) and Germany (Hamburg, Wiesbaden) for 6 members of NFP, ONCDA, National Institute for Public Health, National Forensic Laboratory and Ministry of Interior for 4 days.

Participants will be briefed by the RTA or STEs before the visit and will give a presentation after the study visit at their offices.

Methods:


-2 1-day workshops

-Discussions

Benchmarks: 

· EWS monitoring/ management system agreed 
· 2 1-day workshops with relevant national partners carried out
Resources:

-Ms Sabine Haas

-Mr Heiko Hergenhahn

-Mr Roland Simon

-Ms Elisabeth Türscherl

-N.N.

Days: 10

Travel: 4

Study visit: 6 persons for 2 days to Austria and 2 days to Germany

Croatian staff: National Focal Point (Office for Combating Narcotic Drugs Abuse), National Forensic Laboratory, Ministry of Interior, Ministry of Health and Social Welfare, Customs Office in the Ministry of Finance (10 – 15 persons)
 Activity 4.3 Practice oriented assistance in the implementation

Description:

After preparatory study visits of Croatian experts in MS, MS experts will assist in the implementation of an early warning system. The early warning system will focus on “information exchange, risk assessment and control of new psychoactive substances” and be set up according to the EMCDDA standards. Workshops take place in four different locations with partners and data providers from police, treatment, low threshold units, etc.

Methods:


-4 1-day workshops at four different locations

Benchmarks : 

· Four 1-day workshops in different locations carried out
Resources:

-Ms Sabine Haas

-Mr Heiko Hergenhahn 

-Mr Michal Kidawa

-Mr Roland Simon

Days: 20

Travel: 8

Croatian staff: National Focal Point (Office for Combating Narcotic Drugs Abuse), National Forensic Laboratory, Ministry of Interior, Ministry of Health and Social Welfare, Customs Office in the Ministry of Finance, NGOs (20 - 30 persons)
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ARTICLE 6.  
RESOURCES

6.1 Human Resources

6.1.1. 
Member State(s)

Administrations

· Federal Ministry of Health  (BMG) represented by Ms Gaby Kirschbaum, Head of Division “ Drugs and substance misuse”  

· Senate Department of Health, Social Affairs and Consumer Protection (SenGSV)

· Federal Centre for Health Education (BZgA)

Mandated bodies:

· The National Focal Point and its partner organisations/Deutsche Referenzstelle für die EBDD (DBDD)

· German Council on Addiction Problems (DHS)

· IFT Institut für Therapieforschung (IFT)

Other institutions involved:

· National Bureau of the Federal Republic of Germany for the ICPO-Interpol (BKA)

· Polish Bureau for Drug Prevention and National Focal Point 
· Austrian National Focal Point (ÖBIG)

Project leader

The German project leader will be Ms Monika Wojak, Division “Drugs and substance misuse” within the office of the Drug Commissioner of Berlin, Senate Department of Health, Social Affairs and Consumer Protection.

Ms Wojak has a scientific background- in political science, educational theory, and English at different universities. She also completed training at a nursing school and lately (in 2000) finished her post graduate study in Public Health, specialising among others on the question of combined treatment for drug and alcohol addicts. Her present position is administrative assistant, Head of Division “Drug policy” within the office of the Drug Commissioner of Berlin, Senate Department of Health, Social Affairs and Consumer Protection. This position affords various skills and special knowledge in all questions of substance abuse and treatment concepts, skills in methods of quality control and management. Among others she is responsible for the implementation of a quality control system of the work of NGOs in the Berlin drug care according to national and EU standards. 

The project leader steers the whole process of project implementation and will ensure the availability of competent advisory and training services by German experts.

Resident Twinning Adviser

The Principal Twinner and Resident Twinning Adviser (RTA) for the project will be Dr Guido Noecker, Head of unit “Primary prevention, illegal drugs” at the Federal Centre for Health Education. 

Dr. Guido Nöcker is a Social Scientist with more than 25 years professional experience in health promotion, planning, training/education and research. He holds a Master (1. Staatsexamen) in Social Sciences as well in Education and a PhD.

The long-term expert (RTA) will be responsible for the overall management of the project in Croatia. The main responsibilities of the RTA will be to ensure efficiency and effectiveness of the implementation process and to advise on the strategies in the whole field of advice, including the steering of short-term experts together with the Project Leader. 

. 

	Name 
	Present position
	Employer
	Years of experience
	Educational background
	Nationality
	Specialist knowledge
	BC experience
	Languages

Good – g

Very good - vg

	Wojak, Monika Margareta Anna
	Administrative assistant; head of section drug policy within the office of the drug coordinator of Berlin 
	Senate Department of Health, Social Affairs and Consumer Protection
	16
	Master of Public Health

Diploma in Political Science

Nurse
	German
	· Longtime experience in administration

· Skills in methods of quality control and management; work experience in this field

· Special knowledge in areas of drug policy and connecting questions concerning drug prevention and care systems Knowledge in questions of addiction and problems of substance abuse as well as treatment concepts 

· Knowledge in different public health areas

· Teaching and lecture experience in drug policy for various professions from different countries

· Teaching skills in subjects political science, law, sociology

· Personal flexibility, team orientation
	
	English –vg



	Dr. Noecker, Guido
	Head of unit “Primary prevention, illegal drugs” 
	Federal Centre for Health Education
	25
	PhD/Doctorate in Social sciences / Dissertation: Possibilities and limits of drug prevention on Laender level, magna cum laude
	German
	· Longstanding professional experience in development of national drug policies, strategies and guidelines

· Longstanding experience in drug counselling and preventive methods,

· Intensive training experience and proven team work performance in multi-disciplinary and multicultural environments

· Experience in management of EU projects (TL,/ STE /National coordinator)

· Knowledge and experience in EU procurement procedures

· Work experience in EEC´s (transition countries)  

· Active involvement in the establishment of the national German EMCDDA focal point

· Active involvement in the establishment of the national German REITOX focal point

· Health promotion specialist
	
	English – vg

Russian - b

	Bühler, Annette
	Senior Scientist, Prevention Research Group
	IFT Institut für Therapieforschung, München
	8
	Dipl. Psychologist, PhD
	German
	· Prevention research

· Program development 

· Statistics
	
	English –g

French –g

	Prof. Dr. Buehringer, Gerhard
	Director of the IFT
	
	38
	University Professor Dr. habil

Dr. rer. soc., social sciences,

Dipl. Psychologist
	German
	· Addiction research and management
	
	English – vg

Spanish – b



	Dr. Busch, Martin
	Collaborator of the REITOX Focal Point Austria 
	Austrian Health Institute  (ÖBIG)
	6
	Dr. rer. nat.

(Studies of Psychology)
	Austrian
	· Experience with the co-ordination and working process of expert groups concerning the five epidemiological indicators 

· Experience and professional knowledge in statistics 

· Experience in planning and co-ordination of scientific studies
	
	English – g

	Bukowska, Boguslawa Beata
	Deputy Director 
	National Bureau for Drug Prevention under Ministry of Health, Warsaw
	14
	Master Degree in Psychology

Postgraduate Study on Management of Health Services
	Polish
	· Experience in administration

· Skills and management; work experience in methods of quality control 

· Knowledge, teacher and lecture experience in drug policy

· Knowledge in addiction and problems of substance abuse and treatment concepts 

· Teaching skills in subjects political science, law, sociology

· Researcher experience in several research projects including international ones like: estimation of social cost of drug problem (Pompidou Group), ESPAD, Judesa, and so on
	
	English – g



	David-Spikermann, Marion
	Senior consultant “Primary prevention, illegal drugs”
	Federal Centre for Health Education
	5
	M.A. Intercultural Education Sciences

Public Health Manager
	German
	· Professional experience in network development within Federal Institutions

· Establishment of an nationwide documentation system of addiction prevention measures and projects

· Training experience with professionals in the field of drug addiction

· Production of National reports on the drug situation
	
	English –vg

Italian.-vg

Spanish –g

	Dicks, Lothar
	Former Head of section “dependance from drugs-hessian aid-system”
	
	32
	Dipl. Psychologist
	German
	· Organisation; development of concepts; controlling and finances-questions
	
	English –g

French –g

Italian –.g

	Eckstein, Gerhard
	Senior expert 
	GTZ GmbH, Berlin
	32
	Dipl. Psychologist
	German
	· Therapy, rehabilitation practices and preventive activities

· Building of co-operate approaches to strengthen common practices and strategies between the governmental and non governmental sector in the field of Drug Demand Reduction in Germany and abroad

· Capacity building, multi-disciplinary co-operations

· Development of quality standards Quality Management in Treatment programs for substance misuse 

· Training of professionals in the field of drug-addiction, youth-help, social-help, medicine an for the responsible workers in administration, planning and organization

· Campaigning and awareness building actions

· Gender specific practices

· Profound knowledge of European Union framework of anti drug action

· Experienced in co-operation with professionals and NGO Networks in therapy and prevention measures and drug care on west and eastern European level

· Building of NGOs

· Integration of Drug-help-system in the health and social-systems under the special conditions

· Conceptions and structures of therapeutic communities and treatment systems  (in particular: for youth people)

· Psychotherapeutics

· Systems of substitutions

· Building and organization of drug-help-systems for a region with all the offers for the people
	
	English –g

French –g

	Dr. Haas, Sabine
	Co-ordinator of the field of activities “prevention”; Head of Austrian REITOX Focal Point to the EMCDDA, 
	Österreichisches Bundes-institut für Gesundheits-wesen (ÖBIG) / ÖBIG - Austrian Health Institute
	18
	Dr. rer. soc. Oec.

Mag. rer. soc. Oec.
	Austrian
	· Specific expertise in development, animation and co-ordination of networks (based on the experience of building-up the REITOX Focal Point Austria and its national network from scratch);

· Experience with the co-ordination of a Focal Point, including the work with all relevant tasks (implementation of the harmonized Key Indicators; management of the EDDRA database; production of National Reports on the drug situation etc.)

· Experience with training of drug professionals (training sessions for drug professionals on project planning, presentation and evaluation; training sessions for civil servants (incl. police officers) on “Public administration and drugs” with special focus on the activities of the European Union in the field of illegal drugs)
	
	English – vg

Portuguese – g

French - b

	Hergenhahn, Heiko
	Official in charge with the general situation in the field of drug offences
	
	32
	
	German
	Statistics
	
	English – w

French - b

	Hüllinghorst, Rolf
	Director 
	German Center on Addiction Problems (Deutsche Hauptstelle für Suchtfragen e.V. – DHS) in Hamm
	35
	Social Worker
	German
	· Documentation, 

· Education, 

· Policy Making, 

· Management
	
	English –g



	Jablonski, Piotr
	Director 
	National Bureau for Drug Prevention of the Ministry of Health
	21
	MA, pedagogist


	Polish
	· Drug policy development,

· Treatment managment
	
	English –g

Russian –w

	Kidawa, Michal
	Head of Early Warning System Unit
	National Bureau for Drug Prevention under Ministry of Health, Warsaw.


	2
	Social Scientist
	Polish
	· Skills and experience  in design and implementation of Early Warning System   (system of identification of new psychoactive substances) in new member states. 

· Experience in the implementation of twinning project. 

· Experience in network building 

· Knowledge concerning the problem of new psychoactive substances in European Union.
	
	Polish – mt

English – vg

German - b

	Koller, Elfriede
	Head of Division Drugs and Dependence and Drugs Coordinator of the City of Berlin 
	Senate Department of Health, Social Affairs and Consumer Protection
	26
	· Sociology, 

· Education 

· Diploma Education 
	German
	· Long-term experience in Administration and Management in the field of prevention and drug addiction. Concept and program planning.

· Consultant to decision makers and politicians budget.

· Planning and controlling member of different working groups to develop Drug-Policy and standards of Drug Treatment.

· Representative member for the city of Berlin of European Cities Against Drugs (ECAD) (1994 – 2002)

· Alternate member for the 16 German Länder within the Management Board of the EMCDDA
	
	English –vg

French –g

Italian –g



	Küfner, Heinrich
	Head of the department “Diagnosis and Treatment Evaluation” 


	Institute for Therapy Research, Munich
	17
	Dr. of Psychology / State approved Psychotherapist
	German
	· Psychiatric diagnosis

· Addiction therapy

· main focus on scientific work: Alcoholism Drug dependency, Treatment evaluation, Diagnosis, Psychotherapy
	
	English –vg



	Lopez Ochoa, Pablo
	Pre-Accession Adviser of the European Union in Turkey
	
	5,5
	Sociologist
	Spanish
	· Coordination, assessment and evaluation of activities and programs in the field of health and drug demand reduction.


· Implementation and elaboration of Municipal and Local Plan on Drugs.

· Assessment and evaluation of training needs in the field of drug demand reduction.
	
	Spanish MT

English VG

Turkish G

Slovene B

	Ostaszewski, Krzysztof
	Assistant professor (adjunct), Department of Psychology and Mental Health Promotion,

Head of the Youth Prevention Unit in the Department of Substance Dependence Prevention and Treatment (since 2000 in the Department of Psychology and Mental Health Promotion)
	Institute of Psychiatry and Neurology in Warsaw


	24
	Ph.D. in prevention/social sciences, received 2002

MA, in educational sciences, received 1982
	Polish
	· Evaluation of alcohol and drug prevention programs

· Dissemination and implementation of research-based prevention programs 

· Pre-intervention studies: prevalence of alcohol /drug abuse among teenagers and

· risk and protective factors in adolescents problem behavior

· Teaching in the field of primary substance abuse prevention and evaluation

· Counselling for adolescents with emotional problems
	
	

	Schardt, Susanne
	Drug Demand reduction Expert of the “Development-

oriented Drug Control Programme” of the GTZ

Director Realitaeten Bureau
	GTZ

Realitaeten Bureau
	5 
	Cultural Anthropology and European Ethnology M.A. 
	German
	· Impact monitoring of projects in development cooperation

· Longstanding experience in developing and implementing drug demand reduction strategies

· Local drug policy reform

· Substance abuse prevention and intervention at the workplace

· Human resources management

· Qualitative social research

· Moderation skills
	
	English –vg

French – vg

Spanish – w

Russion – w

	Schreiber, Michaela Margaretha
	Former Head of Division “Drugs and Substance Misuses“ in the Federal Ministry for Health and Social Security
	
	31
	Psychologist
	German
	· Long term experience in admininstration , programm planning and management in the field of drug and alcohol addiction and outreach-work

· Long term experience in funding and managing research programms in the field of drug addiction, alcohol and tobacco

· Chairperson of the working group of Federal and Land Commissioners to coordinate drug policy in Germany,

· National counterpart for WHO Europe for alcohol and tobacco

· Member of the expert group “alcohol and health” to the EU-Commission
	
	English –vg

French –g



	Sieroslawski, Janusz, Wladyslaw
	Researcher
	Institute of Psychiatry and Neurology, Warsaw
	26
	MA, sociologist
	Polish
	· Epidemiological monitoring and research,

· Evaluation of social response to drug problem including drug policy,

· Social science methodology covering both qualitative and quantitative approaches including advanced statistical methods of data analysing,

· Teaching and providing training in the areas of social science and problems related to substance use
	
	English – g

Russian – w

German w-

	Simon, Roland Rüdiger
	Head of EMCDDA National Focal Point and Project Leader
	
	21
	Diploma Psychology
	German
	· Epidemiology

· Statistics

· Informatics and telecommunication
	
	English – vg

Spanish - w

	Stempel, Klaus
	Erster Kriminalhauptkommissar (Head of the drugs-coordination sub-section)
	
	23
	Administrations Graduate (Diplom-Verwaltungswirt)
	German
	Profound knowledge of the structures and procedures of the German police services, particularly those dealing with drug-related crime
	
	English – vg

French - g

	Dipl.-Ing. Türscherl, Elisabeth
	Member of REITOX Focal Point Austria, 
	ÖBIG – Österreichisches Bundesinstitut für Gesundheitswesen / Austrian Health Institute
	25
	Dipl.-Ing.

Data-Technology
	Austrian
	· Experience in collaborating in the REITOX Focal Point Austria - including work with all relevant tasks (taking part in the production of National Reports on the Drug Situation; assistance in the implementation of the harmonized key indicators; assistance in the management of the EDDRA database; etc.) 

· Experience in the co-ordination of networks and co-operation with networks (e.g., drug co-ordinators from the Provincial Governments, experts from Addiction Prevention Units, etc.)

· Experience concerning the co-ordination and content related work for implementation of the key indicator treatment demand
	
	English - g

	Juretić, Bernardica
	Head of Office

PL BC country
	Office for Combating Narcotic Drugs Abuse of the Government of the Republic of Croatia  
	20
	M.Sc., Master’s degree in Educational Science and Psychology
	Croatian
	· Special knowledge in combating narcotic drugs abuse, working with AIDS victims and in different therapy approaches

· Experience and specialist knowledge in the field of prevention and treatment of drug addicts

· Scientific and training skills

Experienced in the work with NGOs as well as with governmental institutions
	
	German – vg

Italian – vg



	Vugrinec, Lidija
	Expert Associate

RTA counterpart
	Office for Combating Narcotic Drugs Abuse of the Government of the Republic of Croatia
	2,5
	B.A. in Criminology

Post-graduate study in Foreign Trade and in Management of non-profit organisations and social advocating
	Croatian
	· Specialist knowledge in the fields of drugs (legal aspects, combating narcotic drugs abuse) and drug addiction

· Familiar with different aspects of the European integration process and with EU-instruments for implementing projects in BCs (elaboration of projects within financial assistance programmes)

· Specialist knowledge and experience with bi- and multilateral international cooperation and with organising international conferences and seminars

Currently active participation in the Working Group for the EU accession negotiations in the field of drugs
	
	English – vg

Spanish – g



	Ivandić,

Jadranka
	Senior Expert Adviser 
	Office for Combating Narcotic Drugs Abuse of the Government of the Republic of Croatia  
	15
	Master of Biomedical Sciences

Diploma in Social Work 


	Croatian
	· Special knowledge in areas of child and adolescent psychiatry, drug policy and connecting questions concerning drug prevention and care systems Knowledge in questions of addiction and problems of substance abuse 

· Knowledge in area of psychosocial determinants of family of drug addicts and related risk factors

Finalized number of educations social work area; attended education on psychological group analysis; author of related scientific articles  
	
	English –g



	Mikulić, Sanja
	Legal Expert Associate
	Office for Combating Narcotic Drugs Abuse of the Government of the Republic of Croatia  
	7
	Lawyer
	Croatian
	· Broad experience in a variety of fields of law

· Specialist knowledge of Croatian legislation (labor, social, financial, commercial and contracts law) and institutional framework

· Experience in the work for different ministries and with international governmental and nongovernmental organisations

Special knowledge in the fields of legal aid to refugees and of regulations and other matters relating on drug abuse
	
	Englisch – vg




6.1.2.
BC 

Project leader

The Croatian Project Leader is Ms Bernardica Juretić, Head of the Office for Combating Narcotic Drugs Abuse. She will co-ordinate the activities from the Croatian side in close co-operation with the RTA and obtains any necessary inputs. She will have regular contacts with the project leader from Germany. She will receive help from all key institutions involved and will be supported by the component leaders. The Project Leader will ensure that the project meets the Croatian needs and that the RTA and short term experts have access to all available information they require. Croatian experts will be identified by the Project Leader and called up along the project for working with MS experts.
RTA Counterpart

The RTA Counterpart is Ms Lidija Vugrinec, Office for Combating Narcotic Drugs Abuse. She will cooperate closely with Croatian Project Leader and RTA.

6.1.3 Curricula Vitae

Attach the EU format CVs of the following persons:

(1) MS Project Leader, 

(2) BC Project Leader, 

(3) RTA, 

(4) RTA Counterpart in the BC, 

(5) Key STEs from the MS (Component Leaders).

Curriculum Vitae

Proposed position in the programme: 
Project Leader MS

1. Family name:



WOJAK

2. First names:



Monika Margareta Anna

3. Date of birth:



27.05.1951

4. Nationality:



German

5. Civil status:



married 






a 22-year-old daughter 

6. Education:

	Institution


	University Heidelberg, Marburg, 

Free University Berlin

	Date: from (month/year) 

to (month/year):
	10/1970 

12/1976

	Degree(s) or Diploma(s) obtained :


	(Political Science, English)

Diploma in Political Science


	Institution


	Rudolf-Virchow-Hospital Berlin,

nursing school

	Date: from (month/year) 

to (month/year):
	10/1977

12/1980 

	Degree(s) or Diploma(s) obtained :
	Nurse


	Institution


	Free University Berlin

Post Graduate Study Public Health

	Date: from (month/year) 

to (month/year):
	10/1995 

10/1997 

plus 1 Semester in 2000

	Degree(s) or Diploma(s) obtained :
	Master of Public Health


7. Language skills: (Mark 1 to 5 for competence)

	Language
	Reading
	Speaking 
	Writing

	German 
	mother tongue

	English
	5
	5
	4


8. Membership of professional bodies:

9. Other skills: (e.g. Computer literacy, etc.)
Computer literacy with MS Word, Excel, MS Outlook, Power Point, Statistical Program SPSS

10. Present position:
Head of section drug policy within the office of the drug coordinator of Berlin, Senate Department of Health, Social Affairs and Consumer Protection; 
Administrative assistant

11. Years within the firm:



16

12. Key qualifications: (Relevant to the program)

· Longtime experience in administration

· Skills in methods of quality control and management; work experience in this field

· Special knowledge in areas of drug policy and connecting questions concerning drug prevention and care systems

· Knowledge in questions of addiction and problems of substance abuse as well as treatment concepts 

· Knowledge in different public health areas

· Teaching and lecture experience in drug policy for various professions from different countries

· Teaching skills in subjects political science, law, sociology 

· Personal flexibility, team orientation

13. Specific Eastern Countries experience:

	Country
	Date: from (month/year) to (month/year)

	Moscow / Russia
	Short stay (five days) in 2000, lecture about drug policy at a drug conference organized by the city of Moscow

	Poland
	Project leader Twinning-project  PL 03 IB JH 04 “Fight against drugs – continuation” since September 2004

	Slovak Republic
	STE in Twinning project SK 04 IB JH 01 “Support to the implementation of the National Programme for the Fight Against Drugs 2004-2008” since September 2005


14. Professional Experience Record:

	Date: from (month/year) 

to (month/year)
	October 1975 – March 1976

October 1977 – December 1980

January 1981 – December 1984

	Location
	Berlin

	Company
	Hospitals

	Position
	Nurse

	Description
	During training period work in various wards and disciplines, after training work in internal ward, intensive care and in a psychiatric ward




	Date: from (month/year)

to (month/year)
	September 1989

till now

	Location
	Berlin

	Company
	Senate Department of Youth, Senate Department of Health, Social Affairs and Consumer Protection 

Office of drug coordinator; drug policy

	Position
	Administrative assistant; head of section drug policy within the office of the drug coordinator of Berlin,

	Description
	Planning, basic issues and co-ordination of drug policy in Berlin, quality management, development of new concepts of drug care, questions of national and international (EU) implications, special models such as permission for shooting galleries, models of early intervention and questions of federal drug law


15. Others: (e.g. publications):

· “Integrierte Suchtarbeit in Friedrichsberg” ein Beitrag auf der Fachtagung  “Sucht in Friedrichsberg, Konzepte einer integrierten Suchtarbeit”, in Dokumentation zur Fachtagung der Arbeitsgemeinschaft Sucht Kreuzberg/Friedrichshain (2000);

(“Combined treatment of drug addicts in Friedrichsberg”, a lecture at the conference “Addiction in Friedrichsberg – Concepts of a combined treatment for Addicts”, documentation of the conference by joint venture “addiction” Kreuzber/Friedrichshain (2000))

· “Jugendliche Drogenkonsumenten und Delinquenz” in Bischoff, D., Matzke, M. (Hrsg.), (2001), Straftaten junger Menschen im vereinigten Berlin

(“Young drug consumers and criminal offences” in Bischoff, D., Matzke, M. (2001), Criminal offences of young people in the united Berlin)

· “New substances and new drugs in the City of Berlin”, a lecture at the euro-TC-Conference, euro – TC (European Treatment Centers for Drug Addiction) Documentation of the Conference “New forms of drug consumption and consequences for treatment and prevention”, Berlin, 2002

· “Drogenkonsum und Konsummuster in Berlin” in Sucht - Zeitschrift für Wissenschaft und Praxis – Heft 1, Februar 2004, Neuland (“Prevalence and patterns of drug consumption in Berlin” in Addiction – Journal for Science and Practice – Number 1, February 2004, Neuland

16.
Contact Address in the Member State:

Monika Wojak

Senatsverwaltung für Gesundheit, Soziales und Verbraucherschutz

Referat Drogen und Sucht

Oranienstraße 106

10969 Berlin

Phone: 0049-30 90281728

Fax: 0049-30-9082 2077

E-Mail: Monika.Wojak@SenGSV.Verwalt-Berlin.de
CURRICULUM VITAE

Proposed position in the programme: 

Project Leader BC

1.
Family name: 




Juretić


2.
First name: 





Bernardica



3.
Date of birth:





August 18, 1963


4.
Nationality: 





Croatian



5.
Civil status: 




Single

6.
Education:



	Institution


	Universita' Pontificia Salesiana, Rome



	Date : 

from (month/year) to (month/year) :
	Finished in 1988  

	Degree(s) or Diploma(s) obtained :


	Graduated in psychology 

Graduation thesis: The Meaning of Human Suffering in the Light of Franklo’s Speech                        Therapy


	Institution


	Universita' Pontificia Salesiana, Rome



	Date : 

from (month/year) to (month/year) :
	Finished in 1990

	Degree(s) or Diploma(s) obtained :


	M.Sc., Master’s degree in Educational Science, Psychology at with thesis entitled AIDS Victims from a Psychological Point of View


7.
Language skills: (Marks 1 to 5 for competence, where 5 is the highest):
	Language
	Reading
	Speaking
	Writing

	Croatian
	mother tongue

	German
	5
	5
	5

	Italian
	5
	5
	5


8.
Membership of professional bodies:



· 1991  Became a member of the Government Commission for the Suppression of Drug Abuse

· 1994 Appointed National Coordinator of non-governmental organizations                            for the prevention and treatment of drug addiction by the Government of the Republic of Croatia

· 2002 Appointed President of the Expert Council of the Government’s                                Office for Combating Narcotic Drug Abuse by the Government of the Republic of Croatia

· 2003   Became a member of the National Commission for Combating Narcotic Drugs Abuse

9.
Other skills (e.g. Computer literacy, etc...): Working with PC’s in Windows environment

10.
Present position: Head of the Office for Combating Narcotic Drugs Abuse of the Government of the Republic of Croatia 



11.
Years within the firm:
2,5


12.
Key qualifications: 



· 1988                 Specialization course in working with AIDS victims at Caritas
                               Italiana, Rome
· 1989                 Autogenic training
· 1988 – 1990     Training in speech therapy
· 1988 – 1990     Training in working in therapy communities
· 1992 – 1994     Participated in supervision of instructors in the Progetto Uomo
                               therapy programme in Brescia, Italy

13.
Specific countries experience:




	Country
	Date : from (month/year) to (month/year)

	Germany
	1984-1986

	Italy
	1988-1990


14.
Professional Experience Record:

	Date: from (month/year) to (month/year) 
	1984-1986

	Location
	Germany

	Company
	Nursing home at Caritas Alteinheim Freyung

	Position
	Nurse

	Description


	


	Date: from (month/year) to (month/year) 
	1988 – 1990      

	Location
	Rome. Italy

	Company
	1. Institution for AIDS victims

2. Comunita' Incontro therapy community for                                 treatment of drug addicts.

	Position
	Volunteer

	Description


	


	Date : from (month/year) to (month/year) 
	1990-2003

	Location
	Split, Croatia

	Company
	Humanitarian Organization Community “Susret”

	Position
	President

	Description


	Founded and led first non-governmental organization for the prevention and treatment of drug addicts in the former Yugoslavia, within which were founded first counselling service for the prevention and consequences of drug addiction and first therapy communities for the treatment of drug addicts in South Eastern Europe


	Date : from (month/year) to (month/year) 
	November 2003 - present

	Location
	Zagreb, Croatia

	Company
	The Office for the Prevention of Drug Abuse,                                               The Government of the Republic of Croatia

	Position
	Head

	Description


	As a state official in charge of the management of the Office.


15.
Others (e.g. Publications):,

 Publications: 

· 1988 – 2004      Published articles in Orientamenta pedagogica, Anime e corpi,
                                Kateheza, Đakovački vjesnik, Tribina za mlade
· Wrote a column for  Panorama, weekly magazine, for a period of one year
· Wrote for Gloria, weekly magazine, for a period of one year
· Wrote for Glas Slavonije, daily magazine
· Had essays from congresses and  seminars published in collections of essays 
Others:

· 2004      Lectured at The School of Professional Higher Education in Health

                    Services in Zagreb to occupational therapists – additional training in 

                     drug addiction

16.
Contact Address in the Member State (Candidate Country):

Preobraženska 4/II

10 000 Zagreb, Croatia

CURRICULUM VITAE

Proposed position in the programme: 
RTA

1.
Family name:



NOECKER

2.
First name:




Guido

3.
Date of birth:




26.11.1954

4.
Nationality:




German

5.
Civil status:




married 

6.
Education:



	Institution


	University of Bremen , Germany

	Date : 

from (month/year) to (month/year) :
	April 1985 – December 1988

	Degree(s) or Diploma(s) obtained :


	PhD/Doctorate in  Social sciences / Dissertation: Possibilities and limits of drug prevention on Laender level, 
magna cum laude


	Institution


	University Cologne ,Germany

	Date : 

from (month/year) to (month/year) :
	Sep. 1974 – Jul. 1980

	Degree(s) or Diploma(s) obtained
	1. Staatsexamen (Master) Social Science and Education


7.
Language skills: (Marks 1 to 5 for competence, where 5 is the highest):
	Language
	Reading
	Speaking
	Writing

	German
	mother tongue

	English
	5
	5
	5

	Russian
	basics
	basics
	basics


8.
Membership of professional bodies:
none


9.
Other skills (e.g. Computer literacy, etc...):
MS office, SPSS, linux

10.
Present position: 
 
Head of unit “Primary prevention, illegal drugs” at the





Federal Centre for Health Education

11.
Years within the firm:

13 years

12.
Key qualifications: 

longstanding professional experience in development of national drug policies, strategies and guidelines

-longstanding experience in drug counselling and preventive methods,

intensive training experience and proven team work performance in multi-disciplinary and multicultural environments

experience in management of EU projects (TL,/ STE /National coordinator)

knowledge and experience in EU procurement procedures

work experience in EEC´s (transition countries)  

active involvement in the establishment of the national German EMCDDA focal point

excellent commitment and ability to cope with pressure

13.
Specific countries experience:




	Country
	Date : from (month/year) to (month/year)

	
	

	Serbia- Montenegro

Belgrade


	09/2004-08/2005 

Team Leader for an EU(EAR) funded project in Serbia

	Russian Federation

Moscow, Kazan, Rostow na Don


	6,7,9, 11 and 12 2003 : 

2, 3 2004

EU Project Health Promotion in Russian Schools

	Romania


	May 1997  

Trainer for prevention, Seminar 

	Thailand


	April/May 1995

ISTE for GTZ project

Appraiser for  Office of narcotic control board Bangkok, 

	USA


	April –September 1984 

Internship counselling, Glenbeigh Hospitals,Cleveland , Ohio.


14.
Professional Experience Record:

	Date: from (month/year) to (month/year) 
	from 09/2004-

08-2005

	Location
	Belgrade

	Company
	Epos Health Consultants/ by exemption of FCHE

	Position
	Team Leader

	Description


	The EAR funded project : “Improving Preventive Health Services” aimed on improvement and reorganisation of 25 primary health care centres according to early detection of cardio-and cerebro vascular diseases, diabetis mellitus, cancer of the intestine and lifestyle risks. TL role was: 

· overall responsible for project management including financial management and  the implementation of the TA (2.1 million Euro)

· reporting (inception and progress reports)

· supervision  the input of LT and ST international experts;

· participation in training activities;

· responsible for contacts with the media and campaign development

· support for the MoH and Dom Zdravlja to implement activities related to the project.


	Date : from (month/year) to (month/year) 
	Germany

07/1991-

08/2004

	Location
	Cologne

	Company
	Federal Centre for Health Education (FCHE) 

	Position
	Head of unit “Primary prevention, illegal drug” 



	Description


	· Editor of FCHE publications and policy documents and author for scientific magazine 

· Chair  of standing Conference of the Federal Govermment and Laender for Drug prevention, 

· Representative of FCHE in National Conference of chief officers for drug policy (STAK) 
· Head of sub-focal point  Germany(FCHE) in EMCDDA network
· Consultative member of standing conference for “Child and Youth crime” at German Youth Institute, Munich

· Editor of guidelines for drug prevention, 

· Internet sites for prevention services, and innovative gateways to drug consumers as main target group. . 

· Organisation of a National Conference for Co-operation of Police and Social work in drug prevention 

· Organisation of a National Status conference and writing guidelines for prevention of XTC.

· National Coordinator for EU Drug Prevention Week 1998 (Germany) 
· Back stopping for drug research projects

· Assistant work for DAS study (drug affinity study Germany)

· Initiator and organizer of national documentation system for drug prevention (Dosy)

· Representative of FCHE and lecturer for Pompidou-Group (San Marino1998), MoH- Belgium(2001),)MoH Nederland’s, EBDD (München, Lissabon 1999-2002).

· Lecturer in EU-Phare seminar for drug prevention in Bucharest, Romania, in 1997.


	Date : from (month/year) to (month/year) 
	2-1990 

to  6-1992

	Location
	Wuppertal, Germany

	Company
	BEK (Health Insurance Company)

	Position
	Staff, head of working group, Health promotion specialist

	Description


	· Developing prevention materials for following topics: illegal drugs, tobacco, and alcohol, nutrition, and stress relief. 

· Focus on planning and product development, eg brochures, posters, personal communication services. 

· Implementation of a quality certificate for private Fitness clubs.

Conceptualisation on health promotion strategy through local branches  and training of preventive officers


	Date: from (month/year) to (month/year) 
	05/1980-

1/1990

	Location
	Cologne

	Company
	Community of Cologne / NGO AK Drogenhilfe e.V.

	Position
	Staff, Deputy Director

	Description


	Drug counsellor and prevention expert 

Drug counselling with heroin users,

· Case work with drug users in jail

· HIV prevention for drug users

· Training of youth workers in 60 community offices

· Participation in health promotion activities in the city of Cologne

· Supervision for teachers  and coaching of preventive projects in school and youth work

· Founder of “Sprungtuch e.V. “  NGO for adventure and out-door activities focussing on education through life skills training (1985-1994)

· Deputy head of AK Drogenhilfe e.V. and management of 7 units (counselling office, street work, treatment center,

· Participation in an international exchange program (CIP 1984), 3month internship at Glenbeigh hospitals, Ohio


15.
Others (e.g. Publications): 


Nöcker, G. :

Teenage Institute. Ein primär präventiver Ansatz. In: Suchtgefahren 4/ 1985a, S. 420-424

· Abenteuer- und Erlebnispädagogik als Methode in der Suchtprävention. In:  Prävention 3/87. S. 88-92 

· Von der Drogen zur Suchtprävention. Dissertation. Minister für Arbeit, Gesundheit und Soziales  NW (Hrsg.) Herford 1990 .

· Richtungswechsel- Über die Notwendigkeit einer inhaltlichen Neuorientierung der Suchtprävention .In : Minister für Arbeit Gesundheit und Soziales NW (Hrsg.):Prävention zwischen Genuß und Sucht, Herford 1991 , S.161 -173

· Auf der Suche nach neuen Wegen in der schulischen Suchtprävention. In: Schule - Sucht- Gesundheit. Dokumentation der Enquete des Österreichischen Jugendrotkreuz, Innsbruck Sep.1990, S. 27-37

· Zur repressiven Drogenpolitik des VPM (Verein zur Förderung der psychologischen Menschenkenntnis). In: Sucht, Heft 6/91 

· Gesund durch Risiko? Erlebnispädagogische Ansätze in Suchtprävention und –behandlung In: Hölter,G.(Hrsg.) : Bewegung und Therapie in der Psychiatrie, Psychosomatik und Suchtbehandlung. Dortmund, 1993

· Stellungnahme anläßlich der öffentlichen Anhörung der Arbeitsgruppe Drogenpolitik der SPD Bundestagsfraktion am 4.März 1996 in Bonn, hektogr. Papier

· Von der Drogen- zur Suchtprävention und zurück ? Vortrag am 26.5.97 im Rahmen der Fachtagung der Bundestagsfraktion Bündnis 90/ Die Grünen in Bonn, hektogr. Papier

· Kinder im Risiko. Ansätze der Prävention und Gesundheitsförderung In:
Vom Risikoverhalten zur Risikokompetenz. Werkstattberichte aus Wissenschaft und Technik. Band 14. Wirtschaftsverlag, 1998

· Main results on several research projects of the FCHE and guidelines for prevention of Ecstasy consumption. Vortrag am 26.3.98 in San Marino, Seminar der Pompidou Group, hektogr. Papier 13 S.

· Leitlinien zur Prävention In :BZgA (Hrsg.): Prävention des Ecstasykonsums, Band 5  Forschung und Praxis der Gesundheitsförderung , Köln 1998, S. 21 –26

· Suchtprävention in Deutschland . Zwischen Ohnmachtserfahrungen und Allmachtsphantasien, in: Pittrich, W. u.a.: Europäische Suchtprävention, Forum Sucht, Band 22. S. 11.- 21, Münster 1999

· Hauptstichwort Prävention. In: Stimmer,F., Andreas-Siller, P., Müller-Teusler,S. (Hrsg.):Suchtlexikon. Oldenbourg Verlag , 2000

· Koordinations- und Entscheidungswege einer europäischen Präventionskampagne. In:Baerns B., Raupp, J. : Information und Kommunikation in Europa, S. 161 –171, Vistas Verlag Berlin 2000

· Suchtvorbeugung im Internet: www.drugcom.de  In:  Prävention, 1/2002 

·  Reduktion des Alkoholkonsums durch Massenkommunikation In : Peter Tossmann und Norbert H. Weber (Hrsg.) Alkoholprävention in Erziehung und Unterricht, Herbolzheim, 2001
· Suchtprävention als Mythos: Zwischen Anspruch und Möglichkeit  in PiD - Psychotherapie im Dialog 2003; 4: S.161-165 Thieme
· [image: image4.png]


Suchtkrankenhilfe im Wandel? Eine Standortbestimmung im Dialog. In: Gisela Osterhold , Haja Molter (Hrsg.): Systemische Suchttherapie , Asgard Verlag , 2003 S. 7-21
Nöcker, G., Klein, M.: Top-level Athletes and Idols. In: International Review of Sport 

      Sociology,Volume 1 (15) S. 5 - 19, Warsaw 1980

Nöcker, G. Grundmann D. : Suchtprävention in Deutschland: In Jahrbuch Sucht 2000 

       Neuland 1999 S. 177-194

Nöcker, G; Toeppich J. (Red.) : Ecstasy: Use and Prevention – Empirical Research Results and Guidelines ; Documentation of a FCHE status seminar held in Bad Honnef from 15 to 17 September 1997 (Federal Centre for Health Education – FCHE, Cologne)

Bilstein E., Nöcker G.(Red.) : Prävention zwischen Genuß und Sucht, Dokumentation, 

Minister für Arbeit Gesundheit und Soziales NW (Hrsg.:) Herford 1991
Marsen -Storz, G., Nöcker  G., : Die Rolle der öffentlichen Meinungsbildung in der 

            Suchtprävention, in: DHS (Hrsg.) Suchtprävention, Neuland 1994 S. 49ff

Grundmann, D., Nöcker , G. :Materialien zur Suchtprävention im Vorschulalter . 

In : Prävention 1/97 S.  22 ff

Tauscher,M.; Simon,R.; Hüllinghorst, R.; Nöcker G. Bericht zur Drogensituation 1997,

 Deutscher Knotenpunkt, München 1998

Hoch E. ;Simon,R.; Hüllinghorst, R.;  Nöcker G. :Bericht zur Drogensituation 1998 

Deutscher Knotenpunk,t München 1999

Hoch, E. ; Simon,R.; Hüllinghorst, R.; Nöcker G. :Bericht zur Drogensituation 1999

 Deutscher Knotenpunkt, München 2000

Pfeiffer, T.,Simon,R.; Hüllinghorst, R.; Nöcker G. :Bericht zur Drogensituation 2000

    Deutscher Knotenpunkt, München 2001

Tossmann, P.,  Nöcker G. : Expertise zur strukturellen Weiterentwicklung der 

Suchtprävention   in Berlin, Delphi Forschungsgesellschaft Berlin 2003 , 52 Seiten

16. Contact Address in the Member State: 
r

Dr. Guido Nöcker









Vorgebirgsweg 7

50226 Frechen

Mobil:+491732784193

Mail: noecker@vodafone.de


CURRICULUM VITAE

Proposed position in the programme: 

RTA counterpart

1.
Family name: 




Vugrinec


2.
First name: 





Lidija


3.
Date of birth:





February 11, 1976

4.
Nationality: 




Croatian


5.
Civil status: 





Single


6.
Education:



	Institution


	Faculty of Criminological Sciences, University of Zagreb         



	Date : 

from (month/year) to (month/year) :
	1994 – 2000

	Degree(s) or Diploma(s) obtained :


	B.A., Graduated in Criminology 

Graduation thesis: Trafficking in Human Beings


	Institution


	1. Postgraduate study in Foreign Trade at the Faculty of Economics

2. Postgraduate specialized study Management of non-profit organizations and

social advocating 



	Date : 

from (month/year) to (month/year) :
	2002 – present

2004 – present        

	Degree(s) or Diploma(s) obtained :


	


7.
Language skills: (Marks 1 to 5 for competence, where 5 is the highest):
	Language
	Reading
	Speaking
	Writing

	Croatian
	mother tongue

	English
	5
	4
	5

	Spanish
	5
	3
	5


8.
Membership of professional bodies:



9.
Other skills (e.g. Computer literacy, etc...):
Microsoft Windows applications (MS Word, MS Excel, MS Power Point, MS Access, Internet Explorer); Adobe Photoshop; editing of web page.
10.
Present position: Expert Associate at the Office for Combating Narcotic Drugs 
Abuse of 

 the Government of the Republic of Croatia



11.
Years within the firm:
1,5 on voluntary basis and 2,5 years professionally

12.
Key qualifications: Certificates from seminars dealing with the problem of drugs and drug addiction and European integration process: EU basics; EU regional policy; Management of database of projects in the Republic of Croatia financed from foreign sources; Course in project cycle management for civil service employees, including preparation and creation of projects for the CARDS 2004 financial help programme; Training in implementing projects via twining model etc.

13.
Specific countries experience:



	Country
	Date : from (month/year) to (month/year)

	As responsible for international relations of the Office I have 4 years of experience in bilateral and multilateral cooperation, attended number of meetings, congresses, seminars held across the EU but never had permanent residence outside Croatia. 
	


14.
Professional Experience Record:

	Date: from (month/year) to (month/year) 
	December 2000 – 2003                                                         



	Location
	Zagreb, Croatia

	Company
	Sport tip d. o. o.

	Position
	Data administrator

	Description


	Data management of the company.


	Date : from (month/year) to (month/year) 
	October 2003 – present

	Location
	Zagreb, Croatia

	Company
	The Office for the Prevention of Drug Abuse,                                               The Government of the Republic of Croatia

	Position
	Expert Associate

	Description


	International relations of the Office:

· Active cooperation with relevant European and international bodies (UNODC, the Council of Europe’s Pompidou group, EMCDDA etc.)

· Bilateral cooperation 

· Elaboration of projects within financial assistance programmes

· Organization of conferences, seminars with international participation

· Active participation in the Working Group for the EU accession negotiations in the field of drugs, Chapter 24 – Justice, Freedom and Security




15.
Others (e.g. Publications): Articles in the Official Bulletin of the Office for Combating Narcotic Drugs Abuse “Putokaz” 


16.
Contact Address in the Member State (Candidate Country):

Preobraženska 4/II

10 000 Zagreb, Croatia

CURRICULUM VITAE

Proposed position in the program: 

Short-Term-Expert

1. Family name:



BUKOWSKA

2. First names:



Boguslawa Beata

3. Date of birth:



08.03.1962
4. Nationality:



Polish
5. Civil status:



married, a 16-year daughter 

6. Education:

	Institution


	Organized by Trimbos Institute and Institut Jellinka

	Date : 

from (month/year) to (month/year) :
	2003

	Degree(s) or Diploma(s) obtained :


	Training on  ,,Exploring EU Decision - making on  Drugs" Holland, 2003


	Institution


	Warsaw School of Economics

	Date : 

from (month/year) to (month/year) :
	2001 - 2002



	Degree(s) or Diploma(s) obtained :


	Postgraduate Study on Management of Health Services


	Institution


	Lodz University, Department of Philosophy and History

	Date : 

from (month/year) to (month/year) :
	1982 - 1987

	Degree(s) or Diploma(s) obtained :


	Master Degree in Psychology


7. Language skills: (Mark 1 to 5 for competence)

	Language
	Reading
	Speaking 
	Writing

	Polish
	Mother tongue

	English
	4
	4
	4


8. Membership of professional bodies:
9. Other skills: (e.g. Computer literacy, etc.)

Computer literacy with MS Word, Excel,  Power Point.

10. Present position:


Deputy Director of the National Bureau for Drug Prevention under Ministry of Health, Warsaw.

11. Years within the firm:



6 years
12. Key qualifications: (Relevant to the program)

· Experience in administration

· Skills in methods of quality control and management; work experience in this field

· Knowledge in areas of drug policy

· Knowledge in the field of addiction and problems of substance abuse as well as treatment concepts 

· Teaching and lecture experience in drug policy for various professions 

· Teaching skills in subjects political science, law, sociology

· Participation as a researcher  in several research projects including international ones like: estimation of social cost of drug problem (Pompidou Group), ESPAD, Judesa, and so on.

13. International programmes:

	Country
	Date: from (month/year) to (month/year)

	
	2003, Researcher in ESPAD

	
	From 2001- 2003 resercher in Judesa program supported by European Union (France, Italy, Greece, Poland)

	
	From 2000 -2002, realizator of Pompidou Group and University Sorbone research project ,,Estimation of social costs of illicit drug use"

	
	Coordinator of one component in Twinning project (Phare 2000)

	
	From 1999 - 2001, co-ordinator of the Pompidou Group program ,,Drug Reduction Staff Training Project"


14. Professional Experience Record:

	Date:
from (month/year)


to (month/year)
	From 2002

	Location
	

	Company
	

	Position
	Member of the Council for Training Programs Certification of Drug Addiction

	Description
	Member of the Council for Training Programs Certification of Drug Addiction appointed by the Ministry of Health


	Date:
from (month/year)


to (month/year)
	1994 - 1999

	Location
	Warsaw

	Company
	Public Outpatient Psychiatric Clinic

	Position
	Psychologist

	Description
	Work in the field of psychotherapy 


	Date:
from (month/year)


to (month/year)
	September 1991- June1998



	Location
	Warsaw

	Company
	Prison Service

	Position
	Psychologist and Director of Special Unit for Substance  Addicted Prisoners

	Description
	Psychological and therapeutic work with prisoners addicted to psychoactive substance


15. Others: (e.g. publications):

Bukowska, B. , ,,Wyniki badań skuteczności programu Atlantis realizowanego w Areszcie Śledczym w Warszawie - Służewcu" w: Leczenie odwykowe w jednostkach penitencjarnych, PARPA, 1997,

Bukowska, B., Bukowski, S., Ilnicki, S. ,,Ocena efektywności ambulatoryjnej terapii alkoholików wzorowanej na modelu Minnesota” w: Alkoholizm i Narkomania, 1999, Nr 2/35

Bukowska, B., Sierosławski, J., ,, IV Europejskie Seminarium na temat HIV i wirusowego zapalenia wątroby wśród więźniów zakładów karnych” w: Alkoholizm i Narkomania, 2001, Nr 3

Bukowska, B., Sierosławski, J., ,,Estimating the social cost of the illicit drugs problem in Poland", Council of Europe, P-PG/cost (2003) 1E

16. Contact Address in the Member State:


Boguslawa Bukowska

National Bureau for Drug Prevention

Dereniowa 52/54

02 - 776 Warsaw

Poland

phone: +48 (022) 641 15 01

Fax: +48 (022) 641 15 65

Email: boguslawa.bukowska@kbpn.gov.pl
CURRICULUM VITAE

Proposed position in the programme: 
Short-Term-Expert

1. Family name:



KOLLER

2. First names:



Elfriede

3. Date of birth:



29.09.1952
4. Nationality:



German
5. Civil status:



Married
6. Education:

	Institution


	University Technische Universität Berlin

	Date : 

from (month/year) to (month/year) :
	04/1972 - 06/1976

	Degree(s) or Diploma(s) obtained :


	Diploma Education


	Institution


	University Freie , Universität Berlin

	Date : 

from (month/year) to (month/year) :
	10/1971 - 03/1972

	Degree(s) or Diploma(s) obtained :


	Sociology


7. Language skills: (Mark 1 to 5 for competence)

	Language
	Reading
	Speaking
	Writing

	German
	mother tongue

	English
	5
	5
	5

	French
	5
	3
	4

	Italian
	4
	4
	2


8. Membership of professional bodies:

9. Other skills: (e.g. Computer literacy, etc.)
MS Word, Outlook

10. Present position:

Head of Division Drugs and Dependence and Drugs 




Coordinator of the City of Berlin within the Senate 





Department of Health, Social Affairs and Consumer 




Protection

11. Years within the firm:

24 years
12. Key qualifications: (Relevant to the programme)

Long-term experience in Administration and Management in the field of prevention and

drug addiction. Concept and programme planning.

Consultant to decision makers and politicians budget.

Planning and controlling member of different working groups to develop Drug-Policy and standards of Drug Treatment.

Representative member for the city of Berlin of European Cities Against Drugs (ECAD) (1994 – 2002)

Alternate member for the 16 German Länder within the Management Board of the EMCDDA
13. Specific Eastern Countries experience:

	Country
	Date: from (month/year) to (month/year)

	Slovak Republic
	SK 04 IB JH 01 “Support to the implementation of the National Programme for the Fight Against Drugs 2004-2008”

	Russian
	October 2001

	Latvia
	November 2002

	Lithuania
	October 2000

	Czech Republic
	in December 2003


14. Professional Experience Record:

	Date: from (month/year)

          to (month/year)
	07/1979 on going

	Location
	Berlin

	Company
	Senate Administration of Berlin

	Position
	Drug Commissioner

	Description
	Look Point 10.




	Date: from (month/year)

          to (month/year)
	01/1979

10/1980

	Location
	Berlin

	Company
	Haus am Rupenhorn

	Position
	Member of Staff

	Description
	Lecturer and Trainee of vocational training,

part time




	Date: from (month/year)

          to (month/year)
	04/1976

12/1978

	Location
	Berlin

	Company
	Berliner Stadtreinigungsbetriebe

	Position
	Member of Divison of vocational training 

	Description
	Trainee




15. Others: (e.g. publications):

Beltz Verlag: „Sucht und Erziehung“ 

16.
Contact Address in the Member State:


Elfriede Koller


Referat Drogen und Sucht (II H)


Senatsverwaltung für Gesundheit, Soziales und Verbraucherschutz


Oranienstraße 106


10969 Berlin


phone: +49 (030) 9028 2710


Fax: +49 (030) 9028 2077

 Email: Elfriede.Koller@SenGSV.verwalt-berlin.de

Curriculum Vitae 

Proposed position in the programme: 
Short-Term-Expert

1. Family name:



SIMON

2. First names:



Roland, Rüdiger

3. Date of birth:



11.09.1953

4. Nationality:



German

5. Civil status:



married, 3 children

6. Education:





	Institution
	University of Trier / Tübingen

	Date: from (month/year) 

to (month/year):
	1975 - 1982

	Degree(s) or Diploma(s) obtained :


	Diploma Psychology


7. Language skills: (Mark 1 to 5 for competence)
	Language
	Reading
	Speaking 
	Writing

	German 
	mother tongue

	English
	5
	4
	4

	Spanish
	3
	1
	1


8. Membership of professional bodies:

Pompidou-Group (vice-chairperson 1995 - 1999)

Spokesperson of the REITOX Focal Points (since 2000)
9. Other skills: (e.g. Computer literacy, etc.)
MS Word, MS Excel, MS Frontpage
10. Present position:

Head of EMCDDA National Focal Point and Project Leader
11. Years within the firm:



20 years

12. Key qualifications: (Relevant to the program)

Epidemiology
Statistics

Informatics and telecommunication

13. Specific Eastern Countries experience:

	Country
	Date: from (month/year) to (month/year)

	Slovak Republic
	SK 04 IB JH 01 “Support to the implementation of the National Programme for the Fight Against Drugs 2004-2008”

	Poland
	PL03/IB/JH/04 “Fight against drugs - continuation”

	Slovak Republic
	08/01 – 12/02 Phare Twinning Programme: short term expert 

	Czech Republic
	08/01 – 12/02 Phare Twinning Programme: short term expert 

	Czech Republic, Slovenia, Hungary, Slovak Republic
	07/98 – 02/99 Phare DIS: Production of Sub-regional reports

	FYRM
	8. + 9.2.99: Skopje Phare DIS Final Phase

	Estonia, Slovak Republic
	1997 Member of the EMCDDA Assessment mission within the PHARE project

	Czech Republic, Estonia, Lithuania, Hungary
	Participation in the Feasibility Study on the implementation on the proposals given in the final report of REITOX: Development of a Core Item List for Treatment of  Drug Misuses CT.97.EP.07

	All Phare Countries
	17. + 18.4.97 Phare DIS Validation Seminar, Lisbon, EMCDDA

	Estonia
	20.-21.05.96 lecture, Seminar on Drug Information Systems and Drug Prevention, Talin

	Lithuania
	19.11.96 Phare DIS National Training Program

	Czech Republic
	22.10.96 lecture, Phare DIS National Training Program

	Slovenia
	24.10.96 lecture, Phare DIS National Training Program

	Slovenia
	22.09.96 lecture, Phare DIS Local Training Program

	Estonia, Latvia, Lithuania
	11.-13.05.96 Cluster training

	Russian Federation
	14.-16.12.95 lecture, Joint Workshop Pompidou- National Addiction Research  Institute, Moskau

	Poland
	14.-16.12.92 lecture

Seminar on Drug Abuse Policy, lecture


14. Professional Experience Record:

	Date: from (month/year)

to (month/year)
	1994 to present

	Location
	Munich

	Company
	IFT Institute for Therapy Research

	Position
	Head of the DBDD, the German Focal Point of the EMCDDA

Project leader

	Description
	Co-ordination of national REITOX network, close collaboration with the EMCDDA in Lisboa


	Date: from (month/year)

to (month/year)
	1988 to 2003

	Location
	Munich

	Company
	IFT Institute for Therapy Research

	Position
	Head of the clinical epidemiology research group

	Description
	research on clinical epidemiology


	Date: from (month/year)

to (month/year)
	1984 – 1987

	Location
	Munich

	Company
	Max-Planck Institute of Psychiatry

	Position
	Member of the Addiction Research Group

	Description
	Addiction research


	Date: from (month/year)

to (month/year)
	3/84 - 10/84

	Location
	Bonn

	Company
	University, Psychological Dept.

	Position
	Researcher

	Description
	Statistics, computer work


15. Others: (e.g. publications):

Publications in English (since 2000): 

Bühringer,  G., Augustin, R., Bergmann, E., Bloomfield, K., Funk, W., Junge, B., Kraus, L., Merfert-Diete, C., Rumpf, H.-J., Simon, R., Töppich, J. (2000). Alcohol consumption and alcoho​l-related problems in Germany. Seattle: Hogrefe & Huber Publishers

EMCDDA (2001). National Prevalence Estimates of Problem Drug Use in the European Union, 1995-2000. EMCDDA project CT.00.RTX.23 - Final Report - Volume I – Results. Volume II – country reports. Lisbon: EMCDDA.

EMCDDA (European Monitoring Centre for Drugs and Drug Addiction) (2000) (ed.) co-ordinated by Simon, R. & Pfeiffer, T.. Treatment demand indicator. Standard proto​col 2.0. EMCDDA Scientific Report. Lisbon: EMCDDA.

Hoch, E., Simon, R., Hüllinghorst, R. & Nöcker, G., Spahlinger, P. (2000b). National Report on the Drug Situation in Germany 2000. On behalf of the European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) and the German Federal Ministry for Health (BMG). Lisbon:EMCDDA.

Simon, R., Hoch, E., Hüllinghorst, R., Nöcker, G., David-Spickermann, M. (2001). National Report on the Drug Situation in Germany 2000. On behalf of the European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) and the German Federal Ministry for Health (BMG). München: DBDD.

Simon, R., Spegel, H., Hüllinghorst, R., Nöcker, G., David-Spickermann, M. (2002). Report to the EMCDDA by the REITOX National Focal Point Germany : Drug Situation 2001. Prepared on behalf of the European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) and the German Federal Ministry for Health (BMG). Lisbon.

Simon, R.,  David-Spickermann, M., Hüllinghorst, R. (2004). 2004 National Report to the EMCDDA by the REITOX National Focal Point Germany. New Developments, Trends and in-depth information on selected issues. München: DBDD.

Simon, R.,  David-Spickermann, M., Farke, W. (2005). 2004 National Report to the EMCDDA by the REITOX National Focal Point Germany. New Developments, Trends and in-depth information on selected issues. Drug situation 2004. München: DBDD.

Spegel, H., Simon, R.,  Hüllinghorst, R., David-Spickermann, M. (2003). Report to the EMCDDA by the REITOX National Focal Point Germany : Drug Situation 2002. München:DBDD.

6.2 Material Resources

The BC commits itself to cover the costs of the following provisions:

· Adequately equipped office space for the RTA and the RTA assistant for the entire duration of their secondment.

· Adequate conditions for the STEs to perform their work while on mission to the BC.

· Training and conference venues, costs of catering (if any), as well as presentation and interpretation equipment.

· Costs for travel for study visits by BC participants from their capitals to a MS or between MS will come from the Croatian national co-financing. 

An exact sum is nevertheless not given in Annex III as there is so far no national co-financing provided from the MoF.

6.3 Indicative Budget 

Euro 800.000,--

ARTICLE 7 
MANAGEMENT AND MONITORING 

7.1. Language

The official language of the project will be English. All formal communication regarding the project, including all reports will be produced in the agreed language.

Some of the STE inputs may be produced in German and will be translated into Croatian. Adequate provision has been made in the budget for this purpose.

7.2. Project Steering Committee 

At quarterly intervals, the Project Leaders, the RTA and where applicable, representatives of the administrative office and/or the EC Delegation will meet to discuss the progress of the project, verify the achievement of the outputs and mandatory results and discuss actions to be undertaken in the following quarter. The Project Steering Committee will also discuss the draft of the quarterly report submitted to it beforehand, recommend corrections. 

In the case of MEDA/TACIS Programmes, the Project Steering Committee is the AAA Steering Committee.

The responsibility for the organisation of the Project Steering Committee meeting lies with both Project Leaders. 

7.3 Reporting
Every three months, the MS Project Leader in co-operation with the BC Project Leader will submit interim quarterly reports to the respective institution identified in section 6.4 to the Twinning manual. Each report will cover a three months period calculated from the date of notification of endorsement / signature of the contract.

The interim quarterly reports will be prepared and distributed to all the participants in advance of the meetings of the Project Steering Committee. The template of the report is detailed in Annex C4 to the Twinning manual.

The first report will be due in the fourth month counting from the date of notification of endorsement / signature of the Twinning contract. Failure to submit satisfactory reports in time may lead to the decision to suspend EU financing for the project.

The MS Project Leader shall submit the final report no later than three months after the implementation period as defined in article 2 of the General Conditions of the Twinning Contract.

The final report will be accompanied by an audit certificate.

 

For the administration of the Member State  

	Project Leader


	Ms Monika Wojak

	Position
	Senate Department of Health, Social Affairs and Consumer Protection; Division “Drugs and substance 
misuse” within the office of the Drug Commissioner of Berlin

	Address
	Oranienstraße 106

	
	D-10969 Berlin

	Phone
	 +49 (30) 9028 1728

	Fax
	+49 (30) 9028 2077

	e-mail 
	Monika.Wojak@SenGSV.verwalt- berlin.de

	Signature:
	


For the administration of the BC

	PL
	Ms. Bernardica Juretić

	Position
	Government of the Republic of Croatia

Office for Combating Narcotic Drugs Abuse,

Head of the Office

	Address
	Preobraženska 4/II

	
	CRO – 1000 Zagreb

	Phone
	+385 1 4878 122

	Fax
	 +385 1 4878 120

	e-mail 
	bernardica.juretic@uredzadroge.hr

	Signature
	


                                                          
 
 Work plan to be initialled by the administrative office
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GENERAL AND ADMINISTRATIVE PROVISIONS

Article 1 – General OBLIGATIONS

1.1.
The Beneficiary shall implement the Action under his own responsibility and in accordance with the Description of the Action in Annex I with a view to achieving the objectives laid down therein.

1.2. 
The Beneficiary shall implement the Action with the requisite care, efficiency, transparency and diligence, in line with best practice in the field concerned and in compliance with this Contract.

For this purpose the Beneficiary shall mobilise all the financial, human and material resources required for full implementation of the Action as specified in the Description of the Action.

1.3. 
The Beneficiary shall act alone or in partnership with one or more NGOs or other bodies identified in the Description of the Action. He may subcontract a limited portion of the Action (works and services). The bulk of the Action must, however, be undertaken by the Beneficiary and, where applicable, his partners.

If implementation of the Action involves the conclusion of contracts by the Beneficiary, the contract-award procedures and rules of nationality and origin set out in Annex IV shall apply.

The Contracting Authority does not acknowledge any contractual link between itself and the Beneficiary’s partner(s) or subcontractors. The Beneficiary alone shall be accountable to the Contracting Authority for the implementation of the Action. He shall undertake that the conditions applicable to him under Articles 1, 3, 4, 5, 6, 7, 8, 10, 14, 16 and 17 shall also apply to his partners, and those applicable under Articles 1, 3, 4, 5, 6, 8 and 16 to all his contractors. He shall include provisions to that effect as appropriate in his contracts with them.

1.4.
The Beneficiary and the Contracting Authority are the only parties (the “Parties”) to this Contract. Where the European Commission is not the Contracting Authority, it is not Party to this Contract, which confers on it only the rights and obligations explicitly mentioned therein. Nevertheless it shall endorse the Contract to ensure the financing of the Contracting Authority's grant from the European Communities’ budget
, and the provisions in this Contract on visibility shall apply accordingly.

Article 2 - Obligation to provide information and financial and technical reports

2.1. 
The Beneficiary must provide the Contracting Authority with all required information on the implementation of the Action. To that end, the Beneficiary must draw up interim reports and a final report. These reports shall consist of a technical section and a financial section. They shall cover the Action as a whole, regardless of which part of it is financed by the Contracting Authority. The Contracting Authority may request additional information at any time and that information must be supplied within 30 days of the request.

2.2. 
Each interim report must provide a full account of all aspects of the Action’s implementation for the period covered. The report shall be laid out in such a way as to allow comparison between on the one hand the objective(s), the means proposed, the results expected in the Description of the Action and the budget details for the Action and on the other hand the means employed, the costs incurred and the results obtained (using the indicators of achievement provided for in the Description of the Action). The report shall include a statement of the beneficiary’s, and as the case may be each partner’s, outlay for the period covered and a work plan the next phase of the Action's implementation.

2.3. 
The final report shall in addition contain a detailed description of the conditions in which the Action was carried out, information on the steps taken to ensure the visibility of EU financing, information with which to evaluate the Action's impact, the proof of the transfers of ownership referred to in Art 7.3 and a final statement of all the eligible costs of the Action, plus a full summary statement of the Action's income and expenditure and payments received.

2.4. 
The reports shall be drafted in the language of the Contract. They shall be submitted to the Contracting Authority at the following intervals:

A.
if payments are made in accordance with option 1 or option 3 of Article 15.1: a single final report shall be forwarded no later than three months after the implementation period as defined in Article 2 of the Special Conditions;

B. 
if payments are made in accordance with option 2 of Article 15.1:

– an interim report must accompany every request for payment;

– the final report shall be forwarded no later than three months after the implementation period as defined in Article 2 of the Special Conditions.

The deadline for submission of the final report is extended to six months where the Contracting Authority is a service at the headquarters of the European Commission.

2.5. 
The Special Conditions may stipulate that the Beneficiary must supply an extra copy of the reports for the European Commission Delegation in charge of monitoring the Action.

2.6. 
If the Beneficiary fails to supply the Contracting Authority with a final report by the final report deadline laid down in Article 2.4 and fails to furnish an acceptable and sufficient written explanation of the reasons why he is unable to comply with this obligation, the Contracting Authority may terminate the Contract in accordance with Article 12.2 a) and recover the amounts already paid and not substantiated.

Furthermore, where payments are made in accordance with option 2 of Article 15.1 and the Beneficiary fails to present an interim report and a request for payment by the end of each twelve-month period following the date laid down in Article 2.2 of the Special Conditions, the Beneficiary must inform the Contracting Authority of the reasons why he is unable to do so, and provide a summary of progress in the Action. If the Beneficiary fails to comply with this obligation, the Contracting Authority may terminate the Contract in accordance with Article 12.2 a) and recover the amounts already paid and not substantiated.

Article 3 – Liability

3.1. 
The Contracting Authority cannot under any circumstances or for any reason whatsoever be held liable for damage or injury sustained by the staff or property of the Beneficiary while the Action is being carried out. The Contracting Authority cannot therefore accept any claim for compensation or increases in payment in connection with such damage or injury.

3.2. 
The Beneficiary shall assume sole liability towards third parties, including liability for damage or injury of any kind sustained by them while the Action is being carried out. The Beneficiary shall discharge the Contracting Authority of all liability arising from any claim or action brought as a result of an infringement by the Beneficiary or the Beneficiary’s employees or individuals for whom those employees are responsible of rules or regulations, or as a result of violation of a third party’s rights.

Article 4 - Conflict of interests

The Beneficiary undertakes to take all necessary precautions to avoid conflicts of interests and shall inform the Contracting Authority without delay of any situation constituting or likely to lead to any such conflict.

There is a conflict of interests where the impartial and objective exercise of the functions of any person under this Contract is compromised for reasons involving family, emotional life, political or national affinity, economic interest or any other shared interest with another person.

Article 5 – Confidentiality

Subject to Article 16, the Contracting Authority and the Beneficiary undertake to preserve the confidentiality of any document, information or other material communicated to them in confidence until at least seven years after the final payment. Where the European Commission is not the Contracting Authority it shall still have access to all documents communicated to the Contracting Authority and will maintain the same confidentiality.

Article 6 – Visibility

6.1. 
Unless the European Commission agrees or requests otherwise, the Beneficiary must take all necessary steps to publicise the fact that the European Union has financed or cofinanced the Action. Such measures must comply with the relevant rules on the visibility of external actions laid down and published by the Commission.

6.2. 
In particular, the Beneficiary shall mention the Action and the European Union’s financial contribution in information given to the final recipients of the Action, in its internal and annual reports, and in any dealings with the media. It shall display the EU logo wherever appropriate.

6.3. 
Any notice or publication by the Beneficiary concerning the Action, including those given at a conference or seminar, must specify that the Action has received EU funding. Any publication by the Beneficiary, in whatever form and by whatever medium, including the internet, must include the following statement: “This document has been produced with the financial assistance of the European Union. The contents of this document are the sole responsibility of < Beneficiary’s name > and can under no circumstances be regarded as reflecting the position of the European Union.“
6.4. 
The Beneficiary authorises the Contracting Authority and the European Commission to publish his name and address, the purpose of the grant, the maximum amount of the grant and rate of funding of the Action's eligible costs, as laid down in the Article 3.2 of the Special Conditions. A derogation from publication of this information may be granted if it could endanger the Beneficiary or harm his commercial interests.

Article 7 - Ownership/use of results and equipment

7.1. 
Ownership of, and title and intellectual and industrial property rights to, the Action's results, reports and other documents relating to it shall be vested in the Beneficiary.

7.2. 
Notwithstanding the provisions of Article 7.1 and subject to Article 5, the Beneficiary grants the Contracting Authority (and the European Commission where it is not the Contracting Authority) the right to use freely and as it sees fit all documents deriving from the Action, whatever their form, provided it does not thereby breach existing industrial and intellectual property rights.

7.3. 
By the end of the implementation of the Action, the equipment, vehicles and supplies paid for by the Budget for the Action must be transferred to any local partners of the Beneficiary or the final recipients of the Action. Copies of the title transfers must be attached to the final report.

Article 8 - Evaluation of the Action

8.1. 
If the Commission carries out an interim or ex post evaluation, the Beneficiary shall undertake to provide it and/or the persons authorised by it with any document or information which will assist with the evaluation, and grant them the access rights described in Article 16.2.

8.2. 
If either Party (or the European Commission) carries out or commissions an evaluation in the course of the Action, it must provide the other Party and the European Commission (or the Parties) with a copy of the evaluation report.

Article 9 - Amendment of the Contract

9.1. 
Any amendment to the Contract, including the annexes thereto, must be set out in writing in an addendum.

If an amendment is requested by the Beneficiary, he must submit that request to the Contracting Authority one month before the date on which the amendment should enter into force, unless there are special circumstances duly substantiated by the Beneficiary and accepted by the Contracting Authority.

9.2. 
However, where the amendment does not affect the basic purpose of the Action and the financial impact is limited to a transfer within the same budget heading, or a transfer between budget headings involving a variation of 15% or less of the amount originally entered under each relevant heading for eligible costs, the Beneficiary may apply the amendment and inform the Contracting Authority accordingly in writing. This method may not be used to amend the heading for administrative costs.

Changes of address, changes of bank account and changes of auditor may simply be notified, although this does not stop the Contracting Authority from opposing the Beneficiary’s choice of bank account or auditor.

The Contracting Authority reserves the right to require that the auditor referred to in Article 7.1 of the Special Conditions be replaced if considerations which were unknown when the Contract was signed cast doubt on the auditor’s independence or professional standards.

9.3.
An addendum may not have the purpose or the effect of making changes to the Contract that would call into question the grant award decision or be contrary to the equal treatment of applicants. The maximum grant referred to in Article 3.2 of the Special Conditions may not be increased.

Article 10 – Assignment

The Contract and the payments attached to it may not be transferred or assigned to a third party in any manner whatsoever without the prior written consent of the Contracting Authority.

Article 11 - Implementation period of the Action, extension, suspension, force majeure and end date

11.1.
The implementation period of the Action is laid down in Article 2 of the Special Conditions. The Beneficiary must inform the Contracting Authority without delay of any circumstances likely to hamper or delay the implementation of the Action. The Beneficiary may request an extension of the Action’s implementation period no later than one month before it ends. The request must be accompanied by all the supporting evidence needed for its appraisal.

11.2.
The Beneficiary may suspend implementation of all or part of the Action if circumstances (chiefly force majeure) make it too difficult or dangerous to continue. The Beneficiary must inform the Contracting Authority without delay and provide all the necessary details. Each Party may terminate the Contract in accordance with Article 12.1. If the Contract is not terminated, the Beneficiary shall endeavour to minimise the time of its suspension and shall resume implementation once circumstances allow, and shall inform the Contracting Authority accordingly.

11.3.
The Contracting Authority may request the Beneficiary to suspend implementation of all or part of the Action if circumstances (chiefly force majeure) make it too difficult or dangerous to continue. Each Party may terminate the Contract in accordance with Article 12.1. If the Contract is not terminated, the Beneficiary shall endeavour to minimise the time of its suspension and shall resume implementation once circumstances allow, with the prior written approval of the Contracting Authority.

11.4. 
The implementation period of the Action shall be extended by a period equivalent to the length of suspension, without prejudice to amendments to the Contract that may be necessary to adapt the Action to the new implementing conditions.

11.5. 
Force majeure shall mean any unforeseeable exceptional situation or event beyond the parties’ control which prevents either of them from fulfilling any of their contractual obligations, is not attributable to error or negligence on their part (or the part of their contractors, agents or employees), and proves insurmountable in spite of all due diligence. Defects in equipment or material or delays in making them available, labour disputes, strikes or financial difficulties cannot be invoked as force majeure. A Party shall not be held in breach of its contractual obligations if it is prevented from fulfilling them by force majeure. Without prejudice to Articles 12.2 and 12.3, the Party faced with force majeure shall inform the other Party without delay, stating the nature, probable duration and foreseeable effects of the problem, and take any measure to minimise possible damage. 

11.6. 
The payment obligations of the European Community under this Contract shall end 18 months after the implementation period laid down in Article 2 of the Special Conditions, unless the Contract is terminated under Article 12.

The Contracting Authority shall notify the Beneficiary of any postponement of the end date.

Article 12 - Termination of the Contract

12.1.
If a Party believes that the Contract can no longer be executed effectively or appropriately, it shall consult the other Party. Failing agreement on a solution, either Party may terminate the Contract by serving two months’ written notice, without being required to pay compensation.

12.2.
The Contracting Authority may terminate the Contract, without giving notice and without paying compensation of any kind, where the Beneficiary:

 a) 
fails, without justification, to fulfil any of the obligations incumbent on him and, after being given notice by letter to comply with those obligations, still fails to do so or to furnish a satisfactory explanation within 30 days of sending of the letter;

b) 
is bankrupt or being wound up, is having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended business activities, is the subject of proceedings concerning those matters or is in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

c) 
has been convicted of an offence concerning professional conduct by a judgement which has the force of res judicata or is guilty of grave professional misconduct proven by any justified means;

d) 
engages in any act of fraud or corruption or is involved in a criminal organisation or any other illegal activity detrimental to the Communities’ financial interests: this also applies to the partners, contractors and agents of the Beneficiary;

e) 
changes legal personality, unless an addendum recording that fact is drawn up;

f) 
does not comply with Articles 4, 10 and 16;

g) 
makes false or incomplete statements to obtain the grant provided for in the Contract or provides reports that do not reflect reality.

12.3. 
In the event of termination the Beneficiary shall be entitled to payment of the grant only for the part of the Action carried out, excluding costs connected with current commitments that would be implemented after termination. For this purpose the Beneficiary shall introduce a payment request and a final report in accordance with Article 2.

12.4. 
However, in the event of wrongful termination of the Contract by the Beneficiary under Article 12.1 and in the cases specified in Article 12.2 d), e) and g), the Contracting Authority may request full or partial repayment of sums already paid from the grant, in proportion to the gravity of the failings in question and after allowing the Beneficiary to submit his observations.

12.5. 
Prior to, or instead of, terminating the Contract as provided for in this Article, the Contracting Authority may suspend payments as a precautionary measure without prior notice.

12.6. This Contract shall be terminated automatically if it has not given rise to any payment within three years of its signature.

Article 13 - Applicable law and dispute settlement

13.1.
This Contract shall be governed by the law of the Contracting Authority or, where the Contracting Authority is the European Commission, by Belgian law.

13.2.
The Parties shall do everything possible to settle amicably any dispute arising between them during implementation of this Contract. To that end, they shall communicate their positions and any solution that they consider possible in writing, and meet each other at either’s request. A Party must reply to a request for an amicable settlement within 30 days. Once this period has expired, or if the attempt to reach amicable settlement has not produced agreement within 120 days of the first request, each Party may notify the other that it considers the procedure to have failed.

13.3.
In the event of failure to reach an amicable agreement, the dispute may by common agreement of the Parties be submitted to the conciliation of the European Commission if it is not the Contracting Authority. If no settlement is reached within 120 days of the opening of the conciliation procedure, each Party may notify the other that it considers the procedure to have failed.

13.4.
In the event of failure of the above procedures, each Party may submit the dispute to the courts of the country of the Contracting Authority, or to the Brussels courts where the Contracting Authority is the European Commission.

FINANCIAL PROVISIONS

Article 14 - Eligible costs

14.1. 
To be considered eligible as direct costs of the Action, costs must: 

· be necessary for carrying out the Action, be provided for in the Contract and comply with the principles of sound financial management, in particular value for money and cost-effectiveness;

· have actually been incurred by the Beneficiary or his partners during the implementation period of the Action as defined in Article 2 of the Special Conditions, whatever the time of actual disbursement by the Beneficiary or a partner; this does not affect the eligibility of costs of the final audit;

· be recorded in the accounts or tax documents of the Beneficiary or his partners and be identifiable, verifiable and backed by originals of supporting evidence.

14.2.
Subject to the above and where relevant to the provisions of Annex IV being respected, the following direct costs shall be eligible:

· the cost of staff assigned to the Action, corresponding to actual salaries plus social security charges and other remuneration-related costs; salaries and costs must not exceed those normally borne by the Beneficiary or his partners, as the case may be;

· travel and subsistence costs for staff taking part in the Action, provided they do not exceed those normally borne by the Beneficiary or his partners, as the case may be. Any flat-rate reimbursement must not exceed the scales approved annually by the European Commission;

· purchase costs for equipment (new or used) and services, provided they correspond to market rates;

· costs of consumables and supplies;

· subcontracting expenditure;

· costs deriving directly from the requirements of the Contract (dissemination of information, evaluation specific to the Action, audits, translation, reproduction, insurance, etc.) including financial service costs (in particular the cost of transfers and financial guarantees);

14.3.
The following costs shall not be considered eligible:

– debts and provisions for losses or debts;

– interest owed;

– items already financed in another framework;

-  purchases of land or buildings, except where necessary for the direct implementation of the Action, in which case ownership must be transferred to the final recipients at the end of the Action;

· currency exchange losses;
· taxes, including VAT, unless the Beneficiary (or, where applicable, his partners) cannot reclaim and the applicable regulations authorise coverage of taxes.

14.4.
A lump sum not exceeding 7% of the direct eligible costs of the Action may be claimed as indirect costs to cover the administrative overheads incurred by the Beneficiary for the Action.

Indirect costs are eligible provided that they do not include costs assigned to another heading of the Contract budget.

Indirect costs are ineligible if the Beneficiary receives in other respects an operating grant from the European Commission.

This Article 14.4 does not apply in the case of an operating grant.

14.5.
Any contributions in kind made by the Beneficiary or his partners, which must be listed separately at Annex III, do not represent actual expenditure and are not eligible costs. They may not be treated as cofinancing by the Beneficiary.

However, the Beneficiary undertakes to make such contributions as stipulated in the Description of the Action.

Article 15 - Payment and interest on late payment

15.1. 
Payment procedures are set out in Article 4 of the Special Conditions and correspond to one of the three options below:

Option 1: Actions with an implementation period not exceeding 12 months or where the

financing provided by the Contracting Authority does not exceed EUR 100 000

The Contracting Authority will pay the grant to the Beneficiary in the following manner:

pre-financing of 80% of the sum referred to in Article 3.2 of the Special Conditions within 45 days of receipt by the Contracting Authority of :

– the Contract signed by both parties,

– a request for payment conforming to the model attached at Annex V, and

– a financial guarantee if required under Article 15.7;

the balance within 45 days of the Contracting Authority approving the final report in accordance with Article 15.2, accompanied by a request for payment of the balance conforming to the model in Annex V.

Option 2: Actions with an implementation period of more than 12 months and where the financing provided by the Contracting Authority is more than EUR 100 000

The Contracting Authority shall pay the grant to the Beneficiary in the following manner:

an initial pre-financing instalment of 80% of that part of the estimated budget for the first 12 months financed by the Contracting Authority, as specified in Article 4 of the Special Conditions, within 45 days of receipt by the Contracting Authority of :

– the Contract signed by both Parties,

– a request for payment conforming to the model in Annex V, and

– a financial guarantee if required under Article 15.7;

further pre-financing instalments of the amount specified in Article 4 of the Special Conditions within 45 days of the Contracting Authority approving an interim report in accordance with Article 15.2, accompanied by:

– a request for payment conforming to the model in Annex V,

– an audit report if required under Article 15.6,

– a financial guarantee if required under Article 15.7;

the balance within 45 days of the Contracting Authority approving the final report in accordance with Article 15.2, accompanied by: 

– a request for payment of the balance conforming to the model in Annex V,

– an audit report in accordance with Article 15.6.

Further pre-financing may only be given if the part of the expenditure actually incurred which is financed by the Contracting Authority (by applying the percentage set out in Article 3.2 of the Special Conditions) stands at 70% at least of the previous payment (and at 100% of any previous payments) as attested in the corresponding interim report and, where applicable, in an audit report as specified in Article 15.6. The sum total of pre-financing under the Contract may not exceed 90% of the amount referred to in Article 3.2 of the Special Conditions.

Option 3: All Actions

The grant shall be paid to the Beneficiary by the Contracting Authority in one payment within 45 days of the Contracting Authority approving the final report in accordance with Article 15.2, accompanied by:

– a request for payment of the balance conforming to the model in Annex V,

– an audit report if required under Article 15.6.

15.2.
Any report shall be considered approved if there is no written reply from the Contracting Authority within 45 days of its receipt accompanied by the required documents.

The Contracting Authority may suspend the time-limit for approval of a report by notifying the Beneficiary that the report cannot be approved and that it finds it necessary to carry out additional checks. In such cases, the Contracting Authority may request clarification, alteration or additional information, which must be produced within 30 days of the request. The time-limit starts running again on the date the required information is received.

Reports shall be presented in accordance with Article 2.

15.3.
The time-limit of 45 days for payment referred to in Article 15.1 above shall expire on the date on which the Contracting Authority’s account is debited. Without prejudice to Article 12.5, the Contracting Authority may suspend this time-limit by notifying the Beneficiary that the request for payment is inadmissible, either because the amount in question is not due or because proper supporting documents have not been supplied or it thinks it necessary to conduct further checks, including on-the-spot checks, to make sure that the expenditure is eligible. The time-limit for payment shall start running again on the date on which a correctly formulated request for payment is recorded.

15.4.
Once the time-limit referred to above has expired, the Beneficiary – unless the Beneficiary is a government department or public body in a Community Member State - may, within two months of receipt of the late payment, claim default interest:

· at the rediscount rate applied by the central bank of the country of the Contracting Authority if payments are in the currency of that country;

· at the rate applied by the European Central Bank to its main refinancing transactions in euro, as published in the Official Journal of the European Union, C series, if payments are in euro,

on the first day of the month in which the time-limit expired, plus three and a half percentage points. The interest shall be payable for the time elapsed between the expiry of the payment deadline (exclusive) and the date on which the Contracting Authority's account is debited (inclusive). This interest is not considered income for the purposes of Article 17.3. Any partial payments shall first cover the default interest thus established.

15.5.
All references to days in this article 15 are to calendar days.

15.6.
An external audit of the Action's accounts, produced by an approved auditor who is a member of an internationally recognised supervisory body for statutory auditing, shall be attached to:

· any request for a further pre-financing payment if the sum total of the earlier and the new pre-financing payments exceeds EUR 750 000;

· any request for payment of the balance in the case of a grant of more than EUR

100 000;

· any payment request of over EUR 75 000 for the financial year, in the case of an operating grant.

In an audit certificate conforming to the model in Annex VI the auditor certifies that the submitted accounts (income and expenditure) are accurate, reliable and justified by adequate supporting documents, and identifies the eligible expenditure incurred in accordance with the Contract.

The amounts that the audit report certifies as incurred in conformity with the Contract shall be deducted from the sum total of pre-financing under the Contract (clearance).

Where the Beneficiary is a government department or a public body of a Member State of the European Community, the Contracting Authority may exempt it from the audit requirement.

15.7.
If the sum total of pre-financing under the Contract is more than 80% of the Contract amount, its payment must be fully covered by a financial guarantee. Where the Beneficiary is a non governmental organisation, such guarantee is requested if the sum total of pre-financing under the Contract is more than EUR 1 million or 90% of the Contract amount. The financial guarantee must be denominated in euro and provided by an approved bank or financial institution established in one of the Member States of the European Community and conforming to the model in Annex VII. This guarantee shall remain in force until its release by the Contracting Authority when the total amount of pre-financing under the Contract is once again less than EUR 1 million or after payment of the balance. This provision shall not apply if the Beneficiary is a government department or public body of a European Community Member State.

15.8.
The payments owed by the Contracting Authority shall be made to the Action-specific bank account or sub-account referred to in the financial identification form in Annex V, which identifies the funds paid by the Contracting Authority.

15.9.
The Contracting Authority shall make payments in the currency of the country to which it belongs or in euro, in accordance with the Special Conditions. In the latter case, any conversion into euro of the real costs borne in other currencies shall be done at the rate published in InforEuro for the month in which the expenditure is incurred, unless otherwise provided in the Special Conditions.

In the event of an exceptional exchange-rate fluctuation, the Parties shall consult each other with a view to restructuring the Action in order to lessen the impact of such a fluctuation. Where necessary, the Contracting Authority may take additional measures.

15.10.
Any interest or equivalent benefits accruing from pre-financing paid by the Contracting Authority to the Beneficiary shall be mentioned in the interim and final reports and refunded to the Contracting Authority at its request, in accordance with Article 18. They are not taken into account when calculating the sum total of pre-financing under the Contract.

Article 16 - Accounts and technical and financial checks

16.1.
The Beneficiary shall keep accurate and regular records and accounts of the implementation of the Action using a dedicated double-entry book-keeping system as part of or as an adjunct to the Beneficiary’s own accounts. This dedicated system shall be run in accordance with the procedures dictated by professional practice. Separate accounts must be kept for each Action, detailing all income and expenditure. They must provide precise details of interest accruing on funds paid by the Contracting Authority.

16.2.
The Beneficiary will allow the European Commission, the European Anti-Fraud Office and the European Court of Auditors to verify, by examining the documents or by means of on-the-spot checks, the implementation of the Action and conduct a full audit, if necessary, on the basis of supporting documents for the accounts, accounting documents and any other document relevant to the financing of the Action. These inspections may take place up to 7 years after the payment of the balance.

Furthermore, the Beneficiary will allow the European Anti-Fraud Office to carry out checks and verification on the spot in accordance with the procedures set out in the European Community legislation for the protection of the financial interests of the European Communities against fraud and other irregularities.

To this end, the Beneficiary undertakes to give appropriate access to staff or agents of the European Commission, of the European Anti-Fraud Office and of the European Court of Auditors to the sites and locations at which the Action is implemented, including its information systems, as well as all documents and databases concerning the technical and financial management of the Action and to take all steps to facilitate their work. Access given to agents of the European Commission, European Anti-Fraud Office and the European Court of Auditors shall be on the basis of confidentiality with respect to third parties, without prejudice to the obligations of public law to which they are subject. Documents must be easily accessible and filed so as to facilitate their examination and the Beneficiary must inform the Contracting Authority of their precise location.

16.3.
The documents referred to in Article 16.2 include:

A. Works, supplies and services

· bids from suppliers;

· contracts and order forms;

· invoices and proofs of payment or settled invoices; if supplies come from the Beneficiary's stocks, invoices shall reflect the price paid at the time of purchase. A copy of the purchase invoice must be attached;

· for fuel and oil the Beneficiary shall keep a summary list of the distance covered, the average consumption of the vehicles used, fuel costs and maintenance costs.

B. Staff costs:

· a statement of expenditure on local staff recruited on fixed-term contracts, with details of remuneration paid, duly substantiated by the person in charge locally, broken down into gross salary, social security charges, insurance and net salary;

· a statement of expenditure on expatriate and/or European-based staff (if the Action is implemented in Europe) per month of actual work; expenditure will be assessed on the basis of unit prices per verifiable block of time worked and broken down into gross salary, social security charges, insurance and net salary.

16.4.
The Contractor guarantees that the rights of the European Commission, of the European Anti-Fraud Office and of the European Court of Auditors to carry out audits, checks and verification will be equally applicable, under the same conditions and according to the same rules as those set out in this Article 16, to the Beneficiary's partners and contractors.

Article 17 - Final amount of financing by the Contracting Authority

17.1.
The total amount to be paid by the Contracting Authority to the Beneficiary may not exceed the maximum grant laid down in Article 3.2 of the Special Conditions, even if the total of actual eligible expenditure exceeds the estimated total budget set out in Annex III.

17.2. 
If the eligible costs at the end of the Action are less than the estimated total cost referred to in Article 3.1 of the Special Conditions, the Contracting Authority's contribution shall be limited to the amount obtained by applying the percentage laid down in Article 3.2 of the Special Conditions to the actual eligible costs approved by the Contracting Authority.

17.3.
The Beneficiary accepts that the grant can under no circumstances result in a profit for himself and that it must be limited to the amount required to balance income and expenditure for the Action. Profit shall be defined as:

· In the case of a grant for an Action, a surplus of receipts over the costs of the Action in question when the request is made for payment of the balance. However, in the case of Actions designed specifically to strengthen the financial capacity of the Beneficiary, it is distribution to the members making up the beneficiary body of the surplus revenue resulting from its activity leading to their personal enrichment.

· In the case of an operating grant, a surplus balance on the operating budget of the Beneficiary.

These provisions shall not apply to study, research or training scholarships paid to natural persons, nor in the case of prizes awarded following contests.

17.4.
In addition and without prejudice to the right to terminate the Contract in accordance with Article 12.2, the Contracting Authority may, by a duly reasoned decision, if the Action is not implemented or is implemented poorly, partially or late, reduce the grant initially provided for in line with the actual implementation of the Action on the terms laid down in this Contract.

Article 18 – Recovery

18.1.
The Beneficiary undertakes to repay any amounts paid in excess of the final amount due to the Contracting Authority within 45 days of receiving a request to do so.

18.2.
Should the Beneficiary fail to make repayment within the deadline set by the Contracting Authority, the Contracting Authority may (unless the Beneficiary is a government department or public body of a Member State of the Community) increase the amounts due by adding interest:

· at the rediscount rate applied by the central bank of the country of the Contracting Authority if payments are in the currency of that country;

· at the rate applied by the European Central Bank to its main refinancing transactions in euro where payments are in euro,

on the first day of the month in which the time-limit expired, plus three and a half percentage points. The default interest shall be incurred over the time which elapses between the date of the payment deadline set by the Contracting Authority (exclusive), and the date on which payment is actually made (inclusive). Any partial payments shall first cover the interest thus established.

18.3.
Amounts to be repaid to the Contracting Authority may be offset against amounts of any kind due to the Beneficiary. This shall not affect the Parties' right to agree on payment in instalments.

18.4.
Bank charges incurred by the repayment of amounts due to the Contracting Authority shall be borne entirely by the Beneficiary.

[image: image5.wmf]
ANNEX III
Budget

The Administastion of the Republic of Croatia, (hereinafter referred to as the BC ) represented by the Office for Combating Narcotic Drugs Abuse of the Governement of the Republic of Croatia , which nominates Ms. Bernardica Juretić as project leader on behalf of the Beneficiary Country
of the one part, 

And the Federal Ministry for Health of the Federal Republic of Germany (hereinafter referred to as the “Member State") represented by Mr RD. Andreas Lemmer, Acting Head of division E 14 for EU Legislation and International Legislation, who entrusts the implementation for its parts to the Senate Department of Health, Social Affairs and Consumer Protection, which nominates Ms Monika Wojak, Division “Drugs and substance misuse” within the Office of the Drug Commissioner of Berlin, as project leader on behalf of the Member State 

HAVE AGREED ON THE FOLLOWING BUDGET:

Please see Annex III

For the administration of the Member State  

	Project Leader


	Ms Monika Wojak

	Position
	Senate Department of Health, Social Affairs and Consumer Protection; Division “Drugs and substance 
misuse” within the office of the Drug Commissioner of Berlin

	Address
	Oranienstraße 106

	
	D-10969 Berlin

	Phone
	 +49 (30) 9028 1728

	Fax
	+49 (30) 9028 2077

	e-mail 
	Monika.Wojak@SenGSV.verwalt- berlin.de

	Signature:
	


For the administration of the BC

	PL
	Ms. Bernardica Juretić

	Position
	Government of the Republic of Croatia

Office for Combating Narcotic Drugs Abuse,

Head of the Office

	Address
	Preobraženska 4/II

	
	CRO – 1000 Zagreb

	Phone
	+385 1 4878 122

	Fax
	 +385 1 4878 120

	e-mail 
	bernardica.juretic@uredzadroge.hr

	Signature
	


ANNEX IV
CONTRACT AWARD PROCEDURES
(for PHARE)

Twinning projects are in general based on the transfer of public sector expertise and know-how to the beneficiary administration with a view to achieving a mandatory result. This entails that private sector input in the format of equipment or private sector services will only be required in exceptional cases, subject to due justification, and limited to €5.000 in the case of equipment (see section 5.10). Twinning projects are in other words self-contained projects centred around public sector co-operation.

· Private sector inputs are in principle tendered by the Member State partner, which applies the provisions of Annex IV (Contract Award procedures) to the Twinning contract.

· If the administrative office of a beneficiary country is asked to manage private sector inputs on behalf of the Member State partner, it will use the rules of the Practical Guide, or the respective procurement rules of the beneficiary country, in case these comply with European Community public procurement directives. 
· MS Project Leaders may request the assistance of the administrative office to contract inputs. This may be appropriate, especially where the purchase entails VAT charges.

· When contracting private sector services, especially for translation and interpretation, MS Project Leaders are requested to seek value for money.

· If a RTA is asked to advice or participate in the preparation of implementation or tender procedure, he/she shall in general terms, work under the effective supervision of the AO, indicate any potential conflict of interest and shall, for instance, not be involved in both the preparation of the terms of reference and the proceedings of the evaluation committee.  

CONTRACT AWARD PROCEDURES

(for CARDS, MEDA  and TACIS )
1. GENERAL PRINCIPLES

If the implementation of an Action requires procurement by the Beneficiary, the contract must be awarded to the most economically advantageous tender (ie, the tender offering the best price-quality ratio), in accordance with the principles of transparency and fair competition for potential contractors and taking care to avoid any conflicts of interest.

To this end, the Beneficiary must comply with the rules set out in sections 2 to 7 below, subject to section 8.

Where the Beneficiary makes use of the services of a central buying office, the buying office must obey the same rules as the Beneficiary.

In the event of failure to comply with the rules referred to above, expenditure on the

operations in question is not eligible for Community financing.

The Commission will carry out ex post checks on beneficiaries’ compliance with the rules.

2. ELIGIBILITY FOR CONTRACTS


2.1 The nationality rule

Participation in tender procedures administered by the Beneficiary is open on equal terms to all natural and legal persons of the Member States and the States and territories of regions expressly covered and/or allowed by the Financial Regulation, the basic legislation or other instruments governing the aid programme under which the grant is being financed.

This rule also applies to the experts proposed by service providers taking part in tender procedures or service contracts financed by the grant. Tenderers must state, in the tender, the country of which they are nationals by presenting the usual proof of nationality under their national legislation.


2.2 The rule of origin

If the basic act or the other instruments applicable to the programme under which the grant is financed contain rules of origin for supplies acquired by the Beneficiary in the context of the grant, the tenderer must state the origin of supplies. Contractors must present a certificate of origin to the Beneficiary no later than when the first invoice is presented. 

The certificate of origin must be made out by the competent authorities of the country of origin of the supplies or supplier and must comply with the international agreements to which that country is a signatory or to the relevant Community legislation if it is an EU Member State.

2.3 Exceptions to the rules on nationality and origin

Where an agreement on widening the market for procurement of goods or services applies, the procurement contracts must also be open to nationals of other countries under the conditions laid down in that agreement.

In addition, in duly substantiated exceptional cases, the Commission may allow nationals of countries other than those referred to in section 2.1 to tender for contracts (or supplies of goods originating in such countries) on the basis of the specific conditions laid down in the basic act or other instrument governing the programme under which the grant is financed.

2.4 Grounds for exclusion from participation in procurement

Candidates or tenderers will be excluded from participation in a procurement procedure if:

a) they are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

b) they have been convicted of an offence concerning their professional conduct by a

judgment which has the force of res judicata;

c) they have been guilty of grave professional misconduct proven by any means which the Beneficiary can justify;

d) they have not fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which they are established or with those of the country of the Beneficiary or those of the country where the contract is to be performed;

e) they have been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities’ financial interests;

f) following another procurement procedure or grant award procedure financed by the

Community budget, they have been declared to be in serious breach of contract for failure to comply with their contractual obligations.

Candidates or tenderers must certify that they are not in one of the situations listed above.

2.5 Exclusion from award of contracts

Contracts may not be awarded to candidates or tenderers which, during the procurement  procedure:

(a) are subject to a conflict of interests;

(b) are guilty of misrepresentation in supplying the information required by the Beneficiary as a condition of participation in the contract procedure or fail to supply this information.

3. RULES COMMON TO ALL TENDER PROCEDURES

The tender documents must be drafted in accordance with best international practice. If they do not have their own documents, grant beneficiaries may use the models (in particular the tender dossier) published on the Commission’s web site relating to external actions.

The time-limits for receipt of tenders and requests to participate must be long enough to allow interested parties a reasonable and appropriate period to prepare and submit their tenders. 

All requests to participate and tenders declared as satisfying the requirements must be evaluated and ranked by an evaluation committee on the basis of the exclusion, selection and award criteria announced in advance. This committee must have an odd number of members, at least three, with all the technical and administrative capacities necessary to give an informed opinion on the tenders.

4. RULES APPLICABLE TO SERVICE CONTRACTS

4.1. Contracts of EUR 200 000 or more
Service contracts worth EUR 200 000 or more must be awarded by means of an international restricted tender procedure following publication of a procurement notice. The procurement notice is to be published in all appropriate media, in particular on the Beneficiary’s web site, in the international press and the national press of the country in which the Action is being carried out, or in other specialist periodicals. It must state the number of candidates which will be invited to submit tenders. This will be within a range of four to eight candidates, and must be sufficient to ensure genuine competition.

All would-be service providers fulfilling the conditions referred to in section 2 may ask to participate but only candidates satisfying the published selection criteria and invited in writing by the Beneficiary may submit a tender.


4.2. Contracts under EUR 200 000

Service contracts worth less than EUR 200 000 must be awarded by means of a negotiated procedure without publication, in which the Beneficiary consults at least three service providers of its choice and negotiates the terms of the contract with one or more of them.

For services of a value of EUR 5 000 or less, the Beneficiary may place orders on the basis of a single tender.

5. RULES APPLICABLE TO SUPPLY CONTRACTS

5.1 Contracts of EUR 150 000 or more

Supply contracts worth EUR 150 000 or more must be awarded by means of an international open tender procedure following publication of a procurement notice.

The procurement notice is to be published in all appropriate media, in particular on the Beneficiary’s web site, in the international press and the national press of the country in which the Action is being carried out, or in other specialist periodicals.

Any would-be supplier which fulfils the conditions referred to in section 2 may submit a tender.


5.2. 
Contracts between EUR 300 000 and EUR 5 000 000 

Such contracts are awarded by means of an open tender procedure published locally: the procurement notice is published in all appropriate media but only in the country in which the Action is being carried out.

A local open tender procedure must provide other eligible suppliers with the same

opportunities as local firms.


5.3.
Contracts under EUR 30 000

Supply contracts worth less than EUR 30 000 must be awarded by means of a negotiated procedure without publication, in which the Beneficiary consults at least three suppliers of its choice and negotiates the terms of the contract with one or more of them.

For supplies of a value of EUR 5 000 or less, the Beneficiary may place orders on the basis of a single tender.

6. RULES APPLICABLE TO WORKS CONTRACTS


6.1 Contracts of EUR 5 000 000 or more

Works contracts worth EUR 5 000 000 or more must be awarded by means of an international open tender procedure following publication of a procurement notice.

The procurement notice is to be published in all appropriate media, in particular on the Beneficiary’s web site, in the international press and the national press of the country in which the Action is being carried out, or in other specialist periodicals.

Any contractor which fulfils the conditions referred to in section 2 may submit a tender.


6.2. Contracts of  between EUR 300 000 and EUR 5 000 000

Such contracts are awarded by means of an open tender procedure published locally: the procurement notice is published in all appropriate media but only in the country in which the Action is being carried out.

A local open tender procedure must provide other eligible contractors with the same

opportunities as local firms.


6.3. Contracts under EUR 300 000

Works contracts worth less than EUR 300 000 must be awarded by means of a negotiated procedure without publication, in which the Beneficiary consults at least three contractors of its choice and negotiates the terms of the contract with one or more of them.

For works of a value of EUR 5 000 or less, the Beneficiary may place orders on the basis of a single tender.

7. USE OF THE NEGOTIATED PROCEDURE

The Beneficiary may use the negotiated procedure on the basis of a single tender in the following cases:

(a) where, for reasons of extreme urgency brought about by events which the Beneficiary could not have foreseen and which can in no way be attributed to him, the time-limit for the procedures referred to in sections 3 to 6 cannot be kept. The circumstances invoked to justify extreme urgency must in no way be attributable to the Beneficiary.

Actions carried out in crisis situations identified by the Commission are considered to

satisfy the test of extreme urgency. The Commission will inform the Beneficiary if a

crisis situation exists and when it comes to an end.

(b) where the services are entrusted to public-sector bodies or to non-profit institutions or associations and relate to activities of an institutional nature or designed to provide assistance to peoples in the social field;

(c) where contracts extend activities already under way which are not included in the main contract but which, because of unforeseen circumstances, have become necessary to perform the contract, or which consist of the repetition of similar services entrusted to the contractor providing services under the initial contract;

(d) for additional deliveries by the original supplier intended either as a partial replacement of normal supplies or installations or as the extension of existing supplies or installations, where a change of supplier would oblige the Beneficiary to acquire equipment having different technical characteristics which would result in either incompatibility or disproportionate technical difficulties in operation and maintenance;

(e) for additional works not included in the initial contract concluded which have, through unforeseen circumstances, become necessary for carrying out the works;

(f) where the tender procedure has been unsuccessful, that is where no qualitatively and/or financially worthwhile tender has been received. In such cases, after cancelling the tender procedure, the Beneficiary may negotiate with one or more tenderers of its choice, from among those that took part in the tender procedure, provided that the initial terms of the tender procedure are not substantially altered;

(g) where the contract concerned follows a contest and must, under the rules applying, be awarded to the winner of the contest or to one of the winners of the contest, in which case, all winners shall be invited to participate in the negotiations;

 (h) where, for technical reasons, or for reasons connected with the protection of exclusive rights, the contract can be awarded only to a particular service provider;

(i) where warranted by the nature or particular characteristics of the supplies, for example, where performance of the contract is exclusively reserved for the holders of patents or licences to use patents.

8. SPECIAL CASES


8.1. Co-financing
Where:

– the Action is co-financed by several donors and

– one of the other donors, whose contribution to the total cost of the Action is greater than that of the Commission, imposes procurement rules on the Beneficiary that differ from those set out in sections 3 to 6, 

the Beneficiary may apply the rules imposed by the other donor. In all cases, the general principles and rules on nationality and origin set out in sections 1 and 2 still apply.


8.2.
Public administrations of the Member States

Where the Beneficiary is a contracting authority and/or a contracting entity within the

meaning of the Community Directives applicable to procurement procedures, it must apply the relevant provisions of those texts, in preference to the rules set out in 3 to 6.

In all cases, the general principles and rules on nationality and origin set out in 1 and 2 still apply.

ANNEX V
Request for payment for Twinning Contract
European Community external actions






[Date of the request for payment]






For the attention of






[address of the Contracting Authority]






[Financial unit indicated in the Contract]
 

Reference number of the Twinning Contract: ... 

Title of the Twinning Contract: ... 

Name and address of the Beneficiary: ... 

Request for payment number: ... 

Period covered by the request for payment: ... 

Dear Sir/Madam, 

I hereby request [a pre-financing payment/a further pre-financing payment/payment of the balance]
 under the Twinning Contract mentioned above. 

The amount requested is [as indicated in Article 4(2) of the Special Conditions of the Contract/the following: ...].
 

Please find attached the following supporting documents: 

-
signed Twinning Contract (for the first pre-financing payment) 

-
audit report if required by Article 15.6 of the General Conditions of the Contract

-
financial guarantee if required by Article 15.7 of the General Conditions of the Contract

-
technical and financial interim report (for further pre-financing payments) 

- 
final implementation report (for payment of the balance).
 

The amount certified by the audit report to be deducted from the sum total of pre-financing under the Twinning contract is the following: ...

The payment should be made to the following bank account: ...
 

Yours faithfully, 








[ signature ] 
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ACCOUNT HOLDER

NAME

ADDRESS

TOWN/CITY

POSTCODE

COUNTRY

VAT NUMBER

CONTACT PERSON

TELEPHONE

FAX

E - MAIL

BANK

BANK NAME

BRANCH ADDRESS
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COUNTRY

ACCOUNT NUMBER

IBAN 

REMARKS :

BANK STAMP + SIGNATURE 

of

 BANK REPRESENTATIVE 

DATE + SIGNATURE 

of

 ACCOUNT HOLDER :

(Both Obligatory)

(Obligatory)




ANNEX VI
MODEL AUDIT CERTIFICATE

To be completed on the auditor's headed paper







[Date of audit certificate]





To






[address of Contracting Authority]

Reference number of Twinning Project : …

Name and address of Member State administrative partner/ Project Leader : …

Period covered by the audit certificate: …


Dear Sir/Madam,

We have been appointed by the Member State Project leader of the Twinning Contract referred to above in order to certify the accounts for this twinning project in accordance with Section 7.3 of the Twinning manual. We confirm that we are a national institution for independent external auditing. OR We confirm that we belong to an internationally-recognised supervisory body for statutory auditing. We have conducted out our audit in accordance with international auditing standards and the provisions of the Contract.

We hereby certify that the twinning project's accounts (income and expenditure) are faithful, reliable and supported by the appropriate supporting documents and that eligible expenditure totalling (indicated in the annex to the certificate) has been in incurred in accordance with the provisions of the Contract.

< Attach to the audit certificate a schedule based on the Budget for the twinning project, setting out for each item the total amount certified at the date of the certificate. >

Payment of the following costs was requested but their amount is not certified in this certificate  1:

	Description
	Amount < EUR >
	 Reason for non certification

	
	
	








[Name and signature]

ANNEX VII
Special Financial Annex

1.  The Project Budget 

(Annex III to the Twinning Contract)

All Twinning contracts comprise a Twinning work plan, accompanied by a detailed budget, respectively annexes I and III to the Twinning contract. Expenditures listed in the budget must correspond to the activities listed in the Twinning work plan.

All activities foreseen in the framework of the Twinning project, irrespective of whether they are carried out under the responsibility of the BC or of the MS, should be listed. The only activities to which a sum is allocated in the budget are those for which financing is allowed from the EU programme, and those for which co-financing from the BC is provided. 

2.
Changes to a Twinning Contract 

The work plan of a Twinning project needs to be prepared and agreed in detail before the twinning project is launched, in order to provide objective grounds for the funding requested. However, in practice, with many different activities taking place, a Twinning project is subject to all sorts of unforeseen events and may need to be adjusted in the course of implementation. A certain degree of flexibility is therefore necessary.  There should be no change to the mandatory results defined in the work plan but the means of achieving these may be adapted to circumstances, with the activities initially planned being adjusted or replaced by others. 

Twinning contract modifications can only be made within the period of implementation of the Contract. The modifications will only apply to subsequent implementation and cannot apply retroactively. 

Referring to the budgetary changes, please note that the breakdown of costs in a Twinning budget (Annex III) follows the logic of the work plan (Annex I) (RTA, delivery of a seminar, expert mission on a particular topic, elaboration of training material, etc.). Each activity must be clearly identifiable and numbered as an individual budget line. In other terms, the budget must follow an activity based budget format and under normal circumstances any change in the work plan will entail a corresponding change in the budget. The Budgetary changes cannot affect the structure – definition of the budget, only its implementation.

The following principles generally valued for all grants must always apply:

· A twinning contract grant beneficiary’s request for grant contract modifications should not be automatically accepted by the Contracting Authority. Such requests must be properly substantiated. The Contracting Authority must examine the reasons given, and reject requests which have little or no substantiation.

· The modifications must not have the purpose or the effect of making such changes to the contract as would call into question the contract grant award decision or be contrary to the equal treatment of applicants.

· Twinning Grant contracts can only be modified within the lifetime of the contract; modifications cannot be made retroactively.
· The maximum amount of the contract grant cannot be increased.

· Any modification extending the performance period of the contract must be such that implementation and final payments can be completed before the expiry of the financing decision, and as the case may be of the execution period of the financing agreement under which the initial grant contract was financed.

Requests for contract modifications to grant contracts must be made (by one contracting party to the other) allowing at least 30 days for the addendum to be signed before the modifications are intended to enter into force.

Concerning budgetary changes the following principles apply:

· The overall budget for a Twinning project cannot be increased, and so an activity must be reduced or cancelled first in order to finance a new one;

· The unit costs (fees, daily allowances, etc.) must respect the rates set in this manual; redeployment of the budget may not have the purpose of increasing the fixed fees and rates;

· Each Twinning project must include a full-time Resident Twinning Advisor, resident in the BC for a minimum of 12 consecutive months. Transfers of budgetary resources may not jeopardise this requirement.

· Introduction of a new activity must be justified by showing that it will be of real use in achieving the mandatory results targeted by the Twinning Contract; the mere availability of funds (following savings under or cancellation of activities originally foreseen) is not sufficient to justify the financing of new activities. The budget should officially be reallocated before the new activity can be implemented. Activities implemented before being officially entered into the budget will not be financed. The notifications must be made by a secure means of communication, so that dispatch can be proven in the event of dispute.

The following changes to a Twinning contract require an addendum:

· For Phare: the Acquis Communautaire related to the project / For Cards, Meda and Tacis a: the relevant field of co-operation with the EU.  (Article 2 of the Work plan)

· Mandatory results (Article 3 of the Work plan) 

· MS administration involved in the Twinning project as mentioned in Article 5 of the Twinning Contract

· Legal duration (Article 2of the Twinning Contract) 

· Definition of the mandatory results and the benchmarks to be achieved (Articles 3 and 4 of the Work plan). (Please note that for changes concerning the means used for implementation, the time schedule and dates, and the identity of most of the Member States’ short term experts present in the BC an addendum is not needed).

· Identity of the MS and BC Project Leaders, the RTA and the principal MS short-term experts (Article 6 of the Work plan) 

· Interruption or termination of the Twinning contract before completion

· Suspending the funding or lifting the suspension of funding for a twinning project.

In Phare, including Transition Facility and CARDS, the binding of the Steering Committee at Headquarters shall be requested on the above mentioned proposed changes.

Specific budgetary changes through addenda:

· For Phare, Transition facility, and CARDS: 

The budgetary changes are summed up after each side letter. Once the total amount of modifications via side letters reaches of 10% of the total budget, any further modification (independent of its size) to the breakdown of costs (budget) should be done via an addendum to the Twinning Contract, including full approval of the two Project Leaders plus the AO (post EDIS) or CFCU and EC Delegation/EAR (prior to EDIS). 

· For Meda and Tacis : 

Reallocation of appropriations by the Project Leaders within the same budget heading or a transfer between budget headings beyond an amount of 15% of the amount originally entered under each relevant heading.

If an addendum to the Twinning Contract is requested, the following general principles must always be observed:
· There must be justified reasons for modifying a Twinning Contract. The Contracting Authority must examine the reasons given and reject requests which have little or no substantiation.

· Addenda to Twinning Contracts may only be made within the period of validity of the contract and cannot have retroactive effect.

· The purpose of the addendum must be closely related to the original objective of the Twinning Contract.

· Unit prices must be identical to those in the initial contract.
· Extension of the duration of the contract must allow for implementation and final payments to be completed before the EU financing decision covering the initial Twinning Contract.

Side letters  (Administrative orders)

If the change sought does not concern one of the points listed in section 6.6.2, side letters (administrative orders) to contracts suffice where 

· The change does not affect the basic purpose of the project 

· Reallocation of appropriations are made within budget components 

· For Phare and Cards: Reallocations of appropriations are made inside a budget component or between budget components for a cumulated amount under 10% of the total budget for the Twinning project. The budgetary changes are summed up after each side letter, as explained under Section 6.6.2.

· Meda and Tacis: Reallocations of appropriations are made within the same heading or between budget headings for an amount of up to 15% of the amount originally entered under each relevant heading.

The two Project Leaders (MS and BC) can autonomously and jointly decide on a side letter (administrative order), provided the principles under 6.6.1 as well as the Twinning rules are respected. They formalise the change in the form of a side letter (administrative order) to the Twinning Contract, which lays down the change. MS PL can delegate RTA to sign side letters on his/her behalf.
	Side Letters (Administrative Order)s to be notified to:
	PHARE before EDIS
	PHARE under EDIS
	CARDS
	MEDA/TACIS

	Commission - Delegation
	X
	
	X
	copy

	Administrative Office
	X
	X
	X (decentralised programmes)
	X


The Twinning Contract is considered to have been changed on the date of the latest notification. Changes must be notified before their implementation, even if it is only the day before. A side letter (administrative order), is not an addendum in legal terms. Costs for changes notified after their implementation cannot be reimbursed.
Minor changes such as changes of address, changes of bank account and changes of auditor may simply be notified and signed by the two Project Leaders (Ms and BC), although this shall not affect the Contracting Authority’s right to question the signatory Member State’s choice of bank account or auditor.

	Region
	Signatures of the Addenda
	Addenda to be submitted to: 
	Who decides what?
	Approval of the addendum

	PHARE

before EDIS
	The addendum is drafted and signed by the signatories of the Twinning Contract: the signatories of the Twinning Contract can delegate authority to the Project Leaders to sign any addenda on their behalf. MS PL can delegate RTA to sign side letters on his/her behalf  
	The Addendum is submitted  to the EC Delegation and the CFCU
	The EC Delegation is entitled to agree or refuse endorsement of addenda on behalf of the Commission. It must request a binding opinion from Commission Headquarters before agreeing addenda concerning:                                                                                                                                  interrupting or ending a Twinning Contract before completion.

 Suspending the funding or lifting suspense of funding for a project

 changing the mandatory result targeted by the Twinning Contract, 

 replacing the MS administration or mandated body initially responsible for the  Twinning Contract, 

 removing or adding partner MS, 

 replacing the MS Project Leader, 

 replacing an RTA. 

 changing legal duration.
	If the Commission agrees, the Delegation requests the written approval of the CFCU / signature and notifies both Project Leaders with the text of their addendum bearing the signed acceptance of the CFCU and the Delegation. The addenda are drawn up in four copies: One for each administrative partner, one for the Commission and one for the CFCU. The addendum is considered as valid on the date of this notification.

	PHARE under 

EDIS
	The addendum is drafted and signed by the signatories of the Twinning Contract: the signatories of the Twinning Contract can delegate authority to the Project Leaders to sign any addenda on their behalf.  MS PL can delegate RTA to sign side letters on his/her behalf
	The Addendum is submitted  to the Administrative Office
	The Administrative Office is entitled to agree or refuse endorsement of addenda.  It must request the binding opinion of the Commission Headquarters before agreeing addenda concerning:                                                                                                                                                                                       interrupting or ending a Twinning Contract before completion.

 Suspending the funding or lifting suspense of funding for a project

 changing the mandatory result targeted by the Twinning Contract, 

 replacing the MS administration or mandated body initially responsible for the Twinning Contract, 

 removing or adding partner MS, 

 replacing the MS Project Leader, 

 replacing an RTA.     

 changing legal duration.                                                                                                                                                        
	The Administrative Office sends to both Project Leaders the text of their request bearing the signed acceptance of the Administartive Office. The addendum is considered as valid on the date of this notification

	CARDS
	The addendum is drafted and signed by the signatories of the Twinning Contract: the signatories of the Twinning Contract can delegate authority to the Project Leaders to sign any addenda on their behalf. MS PL can delegate RTA to sign side letters on his/her behalf  
	The Addendum                                                                                                                                                                   is submitted  to the                                                                                                                                                        Commission  EC Delegation /EAR Office and the CFCU                                                                                                                                                                       ( where applicable )                                                                                                                                             


	The EC Delegation/EAR Office is entitled to agree endorsement of addenda. 

It must request a binding opinion from Commission Headquarters before agreeing addenda concerning:                                                                                                                                  interrupting or ending a Twinning Contract before completion.

 Suspending the funding or lifting suspense of funding for a project

 changing the mandatory result targeted by the Twinning Contract, 

 replacing the MS administration or mandated body initially responsible for the  Twinning Contract, 

 removing or adding partner MS, 

 replacing the MS Project Leader, 

 replacing an RTA,

 changing legal duration.
	The Delegation/EAR Office approves and signs the addendum and notifies both Project Leaders.For decentralised programmes, the Delegation/EAR Office requests the written approval of the CFCU / signature and notifies both Project Leaders with the text of their addendum bearing the signed acceptance of the CFCU and the Delegation/EAR Office.Addenda are drawn up in four copies: One for each administrative partner, one for the Delegation/EAR Office and one for the CFCU (if applicable). Commission Headquarters will always be sent a copy of the addendum. The addendum is considered as valid on the date of this notification.

	MEDA/TACIS
	The addendum is drafted and signed by the signatories of the Twinning Contract, and  has to be approved and endorsed by the Commission : the signatories of the Twinning Contract can delegate authority to the Project Leaders to sign any addenda on their behalf. MS PL can delegate RTA to sign side letters on his/her behalf
	The Addendum is submitted  to the PAO, and a copy to the Commission, at least one month before the date on which the amendment should enter into  force.
	The PAO is entitled to agree or refuse signature of the addendum. The Commission is entitled to agree or refuse endorsement of the addendum.
	Once the addendum is approved, signed and endorsed, the PAO notifies both Project Leaders with the text of their addendum bearing the signed acceptance of the PAO and the Commission. 

Addenda are drawn up in four copies: One for each administrative partner, one for the PAO and one for the Commission. Commission Headquarters will always be sent a copy of the addendum. 

The addendum is considered as valid on the date of this notification.


3.
Eligible costs

3.1. Preparatory costs 

3.1.1. Reimbursement of Costs arising during the Preparation of the Twinning Contract and Twinning Work Plan / Budget 

Only costs incurred by the designated main and junior partner MS Project Leaders and/or RTA (no other experts authorised)  can be reimbursed in so far as they relate to a period of maximum six months starting as from the date of the official notification of selection issued to the selected Member State partners. Moreover, this reimbursement of preparatory costs  can only take place if the finalised twinning contract is subsequently signed before the end of this 6 month’s period and if the aforementioned six months’ period falls within the validity  of the relevant Financing Decision for the relevant EU Programme.

The Commission reserves the right to shorten the aforementioned maximum period of six months where specific circumstances require such a shortening.

Rates according to the staff category are chargeable, subject to the following ceilings:

	For Twinning Contracts up to and including 1 M€: 
up to 6 trips to the BC

Fees for up to 20 working days in the BC

Corresponding ‘project management costs’ compensation for work outside the BC

Per diem allowance for days in the BC

For Twinning Contracts over 1 M€: 
up to 9 trips to the BC

Fees for up to 30 working days in the BC

Corresponding ‘project management costs’ compensation for work outside the BC

                                                                   Per diem allowance for days in the BC


Actual payment is subject to notification of endorsement/signature of final approval of the Twinning Contract by the Commission/administrative office.

Costs may be reported as part of the first interim quarterly report for the Twinning project.

3.1.2. Training of RTAs

RTAs should be invited by the Commission to attend a two-day training seminar at the Commission Headquarters in Brussels. Costs for travel and per diems (according to the rules laid down in section 2.3 of this Annex) to attend this training must be included in the budget of the Twinning Contract (Annex III). This item may be charged either to inception costs, in addition to the ceilings for preparing the Twinning Contract (see above the preceding section) or to project implementation costs, depending on when the RTA attends the training. Attendance before taking up duties in the BC is preferable.

Actual payment is subject to notification of endorsement/signature of final approval of the Twinning Contract by the Commission/administrative office.

3.2. 
Reimbursement of Staff Cost



3.2.1. Staff Categories and rates of reimbursement

Employment status and corresponding rate of reimbursement

1.
As a rule, MS experts (RTA and experts undertaking short and medium duration missions) will be civil servants ( see sections 5.3.1 and 5.4)

2.
For RTAs emanating from a mandated body, the reimbursement of salary will be based on the person's actual salary plus non-wage labour costs, without any profit margin. For short and medium duration missions, please refer to section 5.4 for the respective rates.

3.
Temporary public employees may exceptionally be hired by MS administrations or mandated bodies, if there are not enough civil servants available to act as experts in Twinning projects. These experts, temporarily recruited by the administration, may only act on its behalf provided they have the necessary experience and are not subject to any conflict of interests. The contract between such experts and the recruiting administration or mandated body must clearly integrate the expert into the contracting organisation, identify the person to whom they report and who is responsible for their backup, thus attributing full responsibility for the quality of their services.

If they are contracted by an administration, reimbursement for their remuneration will be the same as for a civil servant of comparable competence and seniority.

If a mandated body contracts them, reimbursement will be based on the rate for a comparable expert from the same body.

4.
Recently retired experts (maximum two years ago) may be reactivated as temporary public agents, either by administrations or mandated bodies. Like non-statutory civil servants, they must be linked to the body responsible for a Twinning project by a contract. Reimbursement for their salary will be based on the above principles for temporary public employees.

Where national legislation provides for deduction of the pension amount from a public sector salary, the project will only reimburse actual salary expenditure of the contractor.

3.2.2. Remuneration of the Resident Twinning Advisor (RTA)

The RTA is remunerated by his/her home administration or mandated body in the MS concerned throughout the entire period of his/her secondment.

The payroll institution of the RTA is entitled to reimbursement of an amount equivalent to what s/he would have received, had s/he continued to work in his/her home administration (not abroad), including related and/or connected non-wage labor costs, plus an additional 6% of the whole amount to cover the extra cost of a replacement. The amount for reimbursement must be included in the budget, and must be based on verifiable evidence. 

Private sector RTAs, i.e. selected experts who are not public sector employees, must have signed a fixed-term contract with an administration or mandated body in the MS, which seconds them to the Twinning project on the same terms as civil servants. If they are hired by an administration their remuneration must be aligned to that of civil servants of the same level and experience. If they are hired by a mandated body, their remuneration must be aligned to that of the permanent staff of the same level and experience. All their other costs will be covered by the project as though they were civil servants from the MS.

RTAs receive, where appropriate (and provided they have a rank equivalent to an university level and have a good knowledge of the Community working language (English, French or German) widely spoken in the administration of the BC) an additional flat‑rate allowance equal to the difference between the gross annual salary (less family allowances) paid by his/her employer plus the subsistence allowance paid by the Commission and the basic salary payable to an official being equivalent to his/her rank.

RTAs receive additional allowances and reimbursement of costs including: a subsistence allowance, reimbursement for housing, health and accident insurance, school fees, travel and removal costs. These costs arising from the RTA's secondment, be they allowances or statutory reimbursements, are borne by EU funding according to a scale applying to all MS, as detailed in the following sections.

In addition, RTAs receive, throughout the period of their secondment, a subsistence allowance equal to 50% of the per diem rates in the BC. The applicable rates are fixed at the time of the signature of the Twinning Contract for its entire duration. They are not subject to revision during the lifetime of the project
All costs related to the RTA must be quantified and included in the project budget.

3.2.2.1. Housing

RTAs are expected to find housing and register with the authorities without assistance from the Commission. In practice, however, it is likely that RTAs will be able to obtain advice from their own embassies, Commission Delegations/Representations and the BC administrations for which they will be working. 

RTAs are reimbursed for their housing expenses in BC within limits set in each BC. These limits are calculated on the basis of family size and average rent paid for equivalent housing for Commission staff on posting to the delegation in the relevant BC.

Hotel accommodation

For the period during which the permanently rented accommodation for the RTA is not yet accessible, s/he will be entitled to an additional per diem allowing for a stay in a hotel. Entitlement to this allowance is subject to the presentation of a hotel invoice.
RTAs are entitled to stay in hotel accommodation for up to 30 days, whilst looking for permanent accommodation. This period may be extended subject to prior approval by the administrative office/Commission. 

During this period, the RTA receives his/her standard subsistence allowance, and will also receive an additional 100% per diem, which is intended to cover his/her hotel and living costs. Each person accompanying the RTA (i.e. spouse and dependent children) will receive a 50% per diem during this period to cover hotel and living costs. The claim for these extra per diem allowances must be substantiated by a hotel invoice.
Permanent accommodation

A single person or a couple is entitled to two bedrooms. For each child they are entitled to one additional room. Where a family includes more than two children, the need for the fifth and any subsequent bedrooms must be justified to the administrative office/Commission.

Prices in the BC will vary according to local market conditions, but RTAs are expected to seek value for money in the accommodation they select and to be reasonable in their expectations. The accommodation selected may be furnished or unfurnished, but the RTA may find there are considerable practical benefits in renting furnished accommodation.

The RTA will receive guidance as to the acceptable rental costs for different sizes of accommodation either from the Commission or from the administrative office. These guidelines will follow international standards and indicate the upper and lower margins (“bands”) of acceptable rents for the respective BC.

No prior approval for signing a contract within the indicated bands is required. RTAs should therefore select accommodation in accordance with these pre-approved rates. Rental amounts in excess of the approved “bands” will need to be separately justified and require prior approval from the administrative office/Commission. This will be granted only in exceptional circumstances. Housing costs will be reimbursed according to actual rental costs. The use of housing agencies is permitted; agency fees up to a maximum of two months’ rent will be reimbursed. 

Only the basic rental cost is reimbursed. Rental deposits, household insurance and utilities costs such as water, telephone, gas, electricity, etc are the responsibility of the RTA, as are cleaning and other domestic services. No payments for accommodation can be made if the rental costs exceed the amounts indicated above and have not been approved by the administrative office/Commission. Nor will any retroactive payments be made. Reimbursements are based on receipts for actual payments.

3.2.2.2. Health Insurance

RTAs are obliged to contract insurance coverage, for themselves and their accompanying family members, for health care costs arising from accident or illness throughout the entire period of their secondment. The costs for such insurance are reimbursed by the project for up to €200.-/adult/month and €100/child/month. It is the responsibility of the MS Project Leader to ensure that the RTA is adequately insured.
Where there is a bilateral agreement for social security coverage between the MS of origin and the host BC, RTAs are obliged to make use of its provisions.  

Complementary coverage for costs not covered under the bilateral agreement and for emergency repatriation in case of accident or severe illness may be charged to the project within the same ceilings as above.

Where there is no bilateral agreement on social security, the project will reimburse full coverage for health insurance covering care costs due to sickness or accident, including emergency repatriation within the limits as above. 

The insurance coverage reimbursed by the project will not include capital indemnity in case of death or invalidity due to accident or illness. It is understood that such coverage is provided by the MS employer.

The following is a list of items recommended to be included in the policy:
· full coverage for health care costs due to sickness and accident

(in-patient and emergency out-patient)

· emergency repatriation from the country of the RTA’s assignment

· transportation to the medical centre

· sending of a doctor

· emergency dental care costs

· in case of death, repatriation of the body to the country of origin.

3.2.2.3. Schooling fees

School fees eligible for reimbursement by the project are those incurred from the first year in which schooling would be available free of charge in the home country to the last year of the child’s secondary education, the duration of this period to be in accordance with the education system in the RTA’s home country. Fees will vary according to the age of the child. Childcare costs are not eligible for reimbursement. Schooling is defined as a minimum of 16 hours of teaching per week, for a minimum period of 3 consecutive months.

Fees eligible for reimbursement are the following: enrolment fees, exam fees, transport to and from school which is provided by the school and is itemised in the school fees, and the cost of books and other material required for participation in compulsory classes. Costs, which are not covered, include, for example, private transport to and from school, school meals, uniforms, after-school music or other extra-curricular classes and activities. 

This means that where a school makes a separate charge for materials required in a compulsory class, including music, art or sports classes, these costs will be reimbursed, whereas the cost of non-compulsory school trips or after-school classes will not be met.

School fees will be reimbursed up to a ceiling of 12,000€ per child per academic year. Fees above this amount may be reimbursed on a case-by-case basis and require prior approval from the administrative office/Commission. Grounds for approval of higher fees might be: age of the child; comparable fees in international schools in the same city; lack of alternative educational options in the same city.

The RTA can claim reimbursement only for the school fees of a 'dependent child', i.e. his/her or his/her spouse’s legitimate, natural, adopted or foster child, who is actually being maintained by him/her and who moves with him/her to the country of his/her posting. This definition also applies to a child for whom an application for adoption has been lodged and the adoption procedure started. Boarding school fees in the country of origin may be charged only in very exceptional cases, and is subject to prior approval from the administrative office/Commission.

Reimbursement will be based on itemised bills. 

The RTA must also provide the following information, in a document duly certified by the educational establishment in question:

-
first name and family name of each child

-
the sum incurred per child

-
the date on which payment was made by the RTA

-
the currency in which payment was made

-
the relevant academic year and the period covered (month, term, semester)

3.2.2.4. Travel Costs

a) Personal travel costs to and from the BC at the beginning and at the end of the Twinning Project

RTAs will be reimbursed the cost of an economy air ticket for themselves and family members accompanying them on their mission, or a first class train ticket, whichever is more appropriate and economically advantageous. If the RTA travels by car, an official quote for one of these options must be obtained from a travel agency.

RTAs are entitled to reimbursement of travel expenses:

	(a)
	for him/herself:

	
	· 
	From his/her place of recruitment to his/her place of employment at the 

Beginning of the period of secondment;

	
	· 
	From his/her place of employment to his/her place of recruitment 

at the end of the period of secondment.

	(b)
	for the spouse and dependent children

	
	· 
	From the place of recruitment to the place of employment 

when removal takes place;

	
	· 
	From the place of employment to the place of recruitment 

at the end of the period of secondment.


For the purpose of these rules, the place of recruitment will be the place where the RTA performed his/her duties prior to secondment; the place of employment will be the place in which the BC administration to which s/he is assigned is located. 

b) Annual leave

The RTA and accompanying family will be reimbursed the cost of an annual trip home. RTAs will be reimbursed the cost of a special economically priced return air ticket (standard economy ticket, if special economically priced ticket not available for the length of stay required) or train ticket for themselves and family members according to the same rules as described under the preceding section.

c) Monthly travel allowance

Only applicable if no removal of personal belongings or any other costs related to accompanying family members are charged to the project

If the RTA has moved without spouse and/or children, and has not been reimbursed for the removal of personal effects, household contents or personal vehicle to the BC, s/he will be entitled to an allowance amounting to the price of a return ticket for each month of his/her secondment.

This flat‑rate payment will be based on the cost of a first‑class rail fare or of a special economically priced air ticket, whichever is appropriate and economically more advantageous. The rate applied will be that in force on 1 January of the current year, quoted by a reputable travel agency. 

Where a whole month is not worked, the amount will be calculated in proportion to the number of days worked.

The RTA is not entitled to an extra allowance for annual leave.

d) Proof of travel

Original proofs of travel must be provided according to national MS rules, as a matter of course in order for reimbursement to be made. The only two exceptions are

a)
the monthly travel allowance for RTAs who do not claim any removal costs or costs for family members and

b)
for travel by personal car and under the sole responsibility of the driver which is reimbursed according to the rules defined above.

3.2.2.5. Removal Costs
a) General provisions

The RTA may choose to travel with the minimum of personal belongings (no charge to the project), or charge the removal of a selection of personal effects (minimum secondment 1 year) or of his/her entire household contents (for secondments of minimum 2 years) to the project. S/he is responsible for organising his/her removal and should attempt to do so in the most economical way. The guidelines for removals presuppose one complete removal, rather than a series of smaller moves, which will be more costly. In all cases, the route selected must be the most common, most economical and shortest one.

It is the responsibility of the RTA to organise the removal so that storage costs in the BC are avoided. The project will not cover any costs arising from storage in customs warehouses. The RTA must, of course, respect the customs regulations of the host country, subject to some exemptions (see point 3.2.2.7).

b) Option 1: Removal of personal effects only (minimum secondment 1 year)

The RTA may charge to the project the costs of moving his/her personal effects (clothes, books, stereo equipment, microwave oven, washing machine, television, video etc) to the BC. S/he will be reimbursed for transport of freight up to the following limits (packaging weight is already included in the figures below):

RTA 

780 kg

Spouse

390 kg

Each child
195 kg

The actual cost of transportation will be reimbursed. (See section on “quotes” below.) Note that quotes based on volume will not be accepted. 

Any personal effects exceeding the above limits will be paid for by the RTA. This also applies to the insurance for the excess.

The costs for storage in the MS (transport to and from place of storage, insurance and rent) for furniture which is not moved may be charged to the project. This is limited to a maximum volume of 60m³. Two quotes from different carriers must be obtained. The actual cost of storage will be reimbursed. (See section on “quotes” below.) Any personal effects exceeding the above limit will be paid for by the RTA. This also applies to the insurance for the excess.

c) Option 2: Removal of complete household contents to the BC (minimum secondment 2 years)

An RTA, seconded for at least 2 years and for whom the distance between the place of recruitment and duty is at least 50km, may charge the costs for the removal of his/her household contents to the BC, i.e. his/her personal effects, plus household furniture and furnishings, to the project. The move must take place no later than six months after taking up duty.

In this case, s/he is entitled to reimbursement of the cost of transport of up to 60m³ of freight. The actual cost of transportation will be reimbursed. (See section on “quotes” below.) The quote should preferably be ‘door-to-door’. 

) Air vs. Surface Transport

The RTA may choose to send all or some of his/her belongings by surface transport, rather than by air, provided the resulting costs do not exceed air transport costs. S/he must obtain two quotes from different carriers. The route selected must be the most common, most economic and shortest one.

e) Cost of Excess Baggage

The costs for excess baggage up to 50kg, if this consists of books, papers, equipment etc. required for work purposes, may be charged to the project in connection with the first trip to the BC, when taking up duty, as well as at the end of the project.

f) Transport of Personal Vehicle

The project may reimburse the cost of surface transport of a personal vehicle which the RTA owns at the time of secondment. Two quotes must be obtained from carriers. These should preferably quote costs of door-to-door delivery, including insurance. It is the RTA’s sole responsibility to comply with any regulations associated with importing, exporting and registering a personal vehicle.

g) Quotes

In all cases (i.e. for removals of personal effects, household contents, personal vehicle and storage costs), the expert must obtain at least two quotes. These should preferably be for ‘door-to-door’ delivery.

h) Insurance

The project may cover ‘all risk’ insurance costs for the transport of personal effects, household contents, and vehicles, as well as for items in storage. Insurance may be contracted with the removal/storage firm, or directly with an insurance company. Premiums are limited as follows:

0.625% - 1.25% of the value of personal effects transported by air

1.25% - 2.5% of the value of personal effects transported by sea

1.25% - 2.5% of the value of a vehicle transported by road or sea

Where the RTA chooses to move his/her entire household contents, the maximum insured value authorised to be charged to the project is 150.000 Euro.

Note:

-
The same terms apply to removals back to the home country; they must take place within three months of the end of the period of secondment.

-
Costs resulting from any delay in the delivery of freight by any means will be the sole responsibility of the RTA.

-
Any dispute between the RTA and a removal/storage company, regarding any aspect of removal/storage or payment, is the sole responsibility of the RTA.

 3.2.2.6  Leave Entitlement

a)
Basic Leave Entitlement

RTAs’ leave entitlement is aligned with that of National Experts seconded to the Commission.

All RTAs will be entitled to annual leave amounting to 2½ working days per month of completed service i.e. 30 days holiday per year.

b)
Travelling Time Allowance
In addition, RTAs will receive an annual travelling time allowance according to the distance between their normal place of residence and their residence in the BC.

· 50 to 250 km
1 day

· 251 to 600 km
2 days

· 601 to 900 km
3 days

· 901 to 1400 km
4 days

· 1401 to 2000 km
5 days

· over 2000 km
6 days

c)
Public Holidays
In addition, RTAs will be entitled to take leave on public holidays. The public holidays will be the same as those, which are allowed for counterpart BC officials in the administration with which they work.

d)
Special Leave 
In addition, the RTA may, on demand, be accorded special leave:

· marriage of the RTA


4 days

· household removals of the RTA

2 days

· serious illness of spouse or child

3 days

· death of spouse or child


4 days

· serious illness or death of close relative
2 days

· birth or marriage of child


2 days.

e)
Leave Authorisation
Leave authorisation must be obtained from the MS Project Leader in writing and in advance.

3.2.2.7 Fiscal situation of RTAs

The Resident Twinning Adviser must observe the national tax legislation of his/her home country with regard to income earned during the period of secondment in the beneficiary host country.

The possible exemptions from customs duties, import duties, taxes and other fiscal charges for the RTA are governed by the Financing Agreement for the project in question signed between the Commission and the BC.



3.2.3. Project Leader, Short & Medium Term Expert Inputs 

3.2.3.1. Missions of civil servants

The EU will finance the cost of short and medium term MS missions in the framework of the project. The contribution of each short or medium term expert to project activities must be specified in the Twinning work plan.

Mission expenses (transport, per diem, etc) will be reimbursed in accordance with section 2.3. Visits of MS management and support staff to the BC cannot be separately covered by the project’s budget. The financial contribution of the EU programme to the staff costs of short and medium-term missions is 250€/day for civil servants or acting civil servants.

Missions of staff from mandated bodies: 

Definition of three expert categories and their respective rates of reimbursement

Class 1 expert: Rate of reimbursement per day worked in BC: 250€

Personal experience in the implementation of institutional aspects targeted by the Twinning project: minimum 3 years, preferably 5 to 8 years

Class 2 senior expert: Rate of reimbursement per day worked in BC: 350€

Personal experience in the implementation of institutional aspects targeted by the Twinning project: minimum 8 years, preferably up to 15 years.

Capacity to demonstrate innovative approach by abstracting from own experience and adapting to the needs, constraints and culture of the beneficiary. Experience in co-operation with non-EU countries. Capacity to communicate in one of the Community languages widely spoken in the administration of the BC.

Class 3 special counsellor: Rate of reimbursement per day worked in BC: 450€

Personal experience in the implementation of institutional aspects targeted by the Twinning project: minimum 15 years, preferably up to 20 years.

In addition to the above and to the qualifications expected of senior experts, special counsellors will be past or present holders of a high-level post (junior minister, head of a government department or head or chairman of a public or private sector body with a record of government work, or equivalent).

Exception

Mandated bodies able to provide evidence that they cannot cover their staff’s real costs with the standard rates of reimbursement may apply for authorisation to charge up to a maximum of 100€ more for each category of experts. These rates must be reflected in the detailed budget and have been approved before presenting proposals to ensure full transparency. These requests must be supported by detailed documentary evidence on real salary costs.

Explanatory comments regarding classification of experts

For the purpose of classifying experts assigned to Twinning projects all factors will be considered together; a shortfall on one criterion may be offset by outstanding qualifications on another. In case of divergence of opinion, the Commission has the final say regarding expert classification.

Class 3 (special counsellors) is strictly reserved for individuals with exceptional experience, whose contribution to the Twinning project justifies the high rating and associated costs. In order to qualify a staff member as a Class 3 expert, not only the number of years of experience, but also the other requirements stated above must apply.

The working days invoiced will be equal to the days actually spent on co-operation (excluding travelling time and weekends). The per diems, on the other hand, will correspond to the number of nights spent in situ on the basis of the actual arrival and departure dates, adjusted to meet working requirements. If the use of a reduced rate air fare requires an additional overnight stay, the traveller is entitled to the corresponding per diem payment, provided it is not in excess of the saving on the air fare.

Inputs in the MS Home Administration or mandated body

For tasks performed outside the BC for the benefit of the Twinning project by MS civil servants or mandated body experts, the financial contribution to the home administration or mandated body will be the ‘Twinning Management Costs’ detailed under section 3.6 of this Annex.

3.3. Travel & Per Diem

3.3.1. Travel

· The basic rules for travel are: economy class air fare or first class train ticket, whichever is more appropriate and economically advantageous;

· Travel by car is reimbursed according to the basic rules above, except where neither air, nor rail transport is available or appropriate. In that case, it is reimbursed at a rate of 0.25 Euro/km, regardless of whether the car used is private or rented or a taxi. Where several experts jointly make use of a car, the reimbursement will be made only once.

· Travel costs are always considered to be reimbursable costs, estimated in the budget and invoiced at the actually incurred rate;

· The only exception is the monthly travel ticket allowance paid to RTAs under certain circumstances (see section 3.2.2.4.c of this Annex), which is calculated at the beginning of the project and is automatically paid monthly without proof of travel.

For travel by plane the cheapest possible tariff should be applied. If an overnight stay between a Saturday and Sunday is possible, the use of special economically priced tickets is mandatory. If the use of a reduced rate air fare requires an additional overnight stay, the traveller is entitled to the corresponding daily allowance payment (per diem), provided it is not in excess of the saving on the air fare. Where the use of a special economically priced ticket is not possible, a standard economy ticket should be used instead.

Transport to and from the airport is generally considered city transport and thus covered by the per diem allowance. Exception is granted for flight departures before 7.00 and arrivals after 22.00 hours, in which case a taxi fare may be charged separately. Where inter-city travel is required to reach the airport, the rules for travel by train apply.

City and airport transport is considered to be covered by the per diem allowance. 

Local travel for the MS experts (RTA and short/medium duration missions) in the BC, but outside the capital, must be specified and budgeted separately. Whenever possible, the use of public transport is mandatory. If the only practical alternative is the use of a private or rented car, the indemnity as per above should be charged.

Short-term experts or RTAs travelling by car do so under their own responsibility. Reimbursement of costs is always based on the above rules.

Costs for travel by BC officials from their capitals to a MS or between MS, e.g. in the framework of study visits, may be eligible for funding under CARDS, TACIS and MEDA. The same applies to travel by BC staff within a MS, unless these costs fall under the per diem allowance.

3.3.2. Per Diem (for short term experts and RTAs on mission outside BC)

MS experts are entitled to an allowance (per diem) when operating in the BC. It is intended to cover hotel, food and local  transportation costs (city and airport transfer). The current rate published by the Europe Aid Co-operation Office on their website (http://europe.eu.int/comm/europeaid/index_en.htm) at the time of the mission applies. The rate can therefore vary over the lifetime of the project, depending on the moment when the mission takes place.

The basis for calculation of the number of per diems is the number of nights spent away from the home base (no half per diems). These rates are maximum rates, lower rates can be agreed with the MS.

BC staff travelling to a MS in the framework of a Twinning project are entitled to per diems according to the same rules.

3.4. Training and Seminars

3.4.1. Training in the BC

Eligible costs for training activity in the BC are mainly staff inputs by public officials and mandated body experts from MS. The provisions for short and medium term missions govern their expert fees. The cost of MS experts who will be working in the BC capital anyway, regardless of whether a specific seminar takes place or not, should not be entered in the seminar budget. This would apply, for example, to short-term experts who will be carrying out various tasks in the BC, one of which might be to speak at a seminar. S/he will not be entitled to additional fees or per diems, in excess of what has already been budgeted, for doing so. Other costs might relate to provision of:

· training documentation;

· interpretation (see section 3.7. of this annex);

· transport for on-site visits, etc;

· infrastructure facilities – in normal circumstances, it is expected that the BC will bear the costs for providing a suitable venue/equipment for training in the BC. In exceptional circumstances, where this is impossible, the respective EU programme will provide funding to cover fully justified expenses.

If any part of the training is sub-contracted to the private sector, the respective MS/administrative office will apply the relevant procurement procedures (see section 3.9. of this annex). If the training takes place in the BC, the BC will cover all costs, including transport and per diems for its own staff.

3.1.1. 3.4.2.  Study visits in the MS and Trainee/internships for BC officials in MS Partner Administration

When planning study visits in the MS partner administration, the twinning partners are urged to take into due account the following principles which may be further detailed by the Contracting Authority .

Some of these  principles can be listed as follows :

· Cost effectiveness and sound financial management

· Direct link between the objectives laid down in the PF and the study visits planned

· Direct relevance for the participating BC officials and for the mandatory results of the Twinning project

· Adequate and intensive follow-up of the study visits

· Adequate evaluation by the BC participants and direct involvement of the BC participants in the activities undertaken in the framework of those study visits

Moreover, the MS Twinning partner may propose a limited number of administrative internships in its own administration for certain selected BC officials. Such an initiative may indeed contribute to the further reinforcement of the structural between the respective administrations involved in the Twinning project.

The BC covers the transport costs for staff from BC to MS for the purpose of participating in study visits and/or trainee/internships. For CARDS, TACIS and MEDA, those may be covered by the project budget. Daily allowances for BC trainees are eligible for funding through the project. They are intended to cover costs for food, overnight accommodation and local (in-town) transportation. For traineeships of more than 2 months the daily allowance rate is reduced by 30% as of the 3rd month.

Certain dedicated MS training institutions delivering intensive highly specialised training operate on a fee basis for any trainee; such fees may be charged to the project. If the fees include accommodation and/or meals the per diem paid to participants will be adapted accordingly. Costs for expert fees of MS experts accompanying ad hoc practical traineeships cannot be charged to the project separately, but are deemed to be included in the ‘Twinning Management Costs’ as detailed under section 3.5. 

Other reimbursable costs incurred by the MS host administration must be detailed in the budget according to the same principles as for other training activities. Small incidental costs may be charged to the budget with a lump sum (maximum 10€ per trainee per day) and invoiced without supporting evidence.

3.5. ‘Twinning Management Costs’

The breakdown of costs (detailed in Annex III (Budget) to the Twinning Contract) may not include expert fees or other any fees for work performed outside the BC, no matter what its nature (e.g. preparation or follow-up of mission, accompaniment of study visit, delivery of seminar in MS, co-ordination, logistical management [accounts] overheads and other incidental costs).

In its place, and as a global contribution to the costs arising from the responsibility of preparing and implementing a Twinning project, the fee for short and medium-term expertise of any kind (including the Project Leader) delivered in the BC is increased by a compensation of 150% for Twinning  management costs. 

This amount is added to expert fees for each activity in the BC. The MS organisation in charge of the Twinning project may dispose of it for any costs arising in the MS in connection with the project and overhead costs.

Since Twinning Contracts are modelled on grant contracts, they are subject to the overall requirement that they may not yield a profit for the implementing MS partner (public administration or mandated body).

The twinning management costs compensation is invariably invoiced by and paid to the MS Project Leader in conjunction with the expert fees for short-term experts working in the BC. The Project Leader uses and distributes it as s/he sees fit.

Where several MS are involved in a project, the Project Leader may make available the full or a proportion of the “twinning management costs compensation” to the partner MS providing short term experts and recipient of the funds for their services. Generally, the lead MS Twinning partner will retain a proportion ranging from 10-20% of the “Twinning management costs compensation” to cover the additional costs for its leadership. It is important for the good implementation of the project that the consortium agreement between the lead MS and other MS partners lays down the precise modalities in this respect. The members of the consortium elaborate this agreement independently without any advice or interference from their BC partners or Commission services.

For every item in the budget concerning expert fees for work performed in the BC, the immediately following item in the same activity will be entitled ‘twinning management costs compensation’ and quantified at 150% of the preceding item. The amount in the budget is indicative and actual payment will be based on the real amount of fees for days actually worked in the BC.

3.6. Intangible supplies and provision of services 

Such items as development of computer software, provision of documentation, translation of texts, private interpreters and similar fall under this category and should feature in the detailed breakdown of costs. (See section 3.9. For the provision of translation and interpretation refer to next section 3.7.).

3.7. Translation and Interpretation

The RTA should have a full-time project assistant for the purposes of translation, interpretation on a daily basis and general project duties at his/her disposal. In most cases the costs for hiring an assistant have to be included in the project budget. Only in very exceptional cases should the requirement for an assistant be waived. Note that project assistants remunerated by the project may not have or recently (past 6 months) have had any contractual relation with the beneficiary administration.

The recruitment of a suitable project assistant may commence before signature of the Twinning Contract and particulars inserted in the Twinning work plan. A minimum of 3 candidates must be assessed/interviewed.

BC might want to consider ‘seconding’ the project assistant from their own administration rather than recruiting a new one. In that case, salary costs will not be covered by the Twinning Contract. The advantage of this solution is to have a project assistant with ‘in house’ knowledge rather than an outsider.

While it is presumed that the BC bears all its other own costs incurred in connection with the Twinning project, an exception can be made for costs for translation and interpretation. Costs for these services should be budgeted in relation to each activity for which they are required. 

In the case of translation of legislation, Project Leaders must check with the relevant Translation Co-ordination Unit, whether the EU has already funded a translation. 

Translation costs must be charged at the BC rate. Interpretation costs may be charged at the rate corresponding to the place of the event. For events scheduled to take place in the MS, it may be more advantageous to hire BC staff (even after taking into account travel and per diem costs). Project partners are strongly encouraged to seek value for money.

3.8. Equipment

3.8.1. Large Scale Equipment

Reference to equipment necessary for the implementation of the Twinning project must be mentioned in the Twinning work plan. However, it will not be financed by the Twinning budget.

It is the BC's responsibility to secure financing from a source of its choice. Procurement rules for such equipment will follow the rules of the relevant donor.

The BC's procurement procedures must, however, be reliable enough to ensure that the equipment is available when needed so as not to jeopardise the implementation of the Twinning project.

3.8.2. Office Equipment and supplies

From the day of the RTA’s arrival, the BC Twinning partner is entirely responsible for providing all office equipment to ensure effective working conditions for the project and, in particular, the RTA. The budget of Twinning projects cannot fund desktops, laptops, mobile, phones, faxes, scanners, CD-burners, etc.

In very exceptional cases and subject to due written justification, small items of essential supplies (e.g. small laboratory testing consumables or equipment) for a total cost of not more than 5000€ may be procured to ensure that the implementation of the project can proceed smoothly. The contracting Authority (the Commission in case of CARDS and TACIS) will assess the proposed expenditure restrictively, in light of its knowledge of the BC possibilities and on a case by case basis.

Any equipment purchased with project funds will become the property of the BC at the end of the project.

Purchases must be transparent and open to the purchase of goods of eligible origin under the respective EU programme.

3.9. Private Sector Inputs

3.9.1. Tendering, procurement and contracting 

Twinning projects are in general based on the transfer of public sector expertise and know-how to the beneficiary administration with a view to achieving a mandatory result. This entails that private sector input in the format of equipment or private sector services will only be required in exceptional cases, subject to due justification, and limited to €5.000 in the case of equipment (see section 5.10). Twinning projects are in other words self-contained projects centred around public sector co-operation.

· Private sector inputs are in principle tendered by the MS partner, which  applies the provisions of Annex IV ( Contract Award procedures) to the Twinning Contract.

· In the case of countries under the CARDS, TACIS and MEDA programme, for contracts part of the general project but outside Twinning contracts or contracts tendered by the Administrative Office the Practical Guide will always be applied.

· MS Project Leaders may request the assistance of the administrative office to contract inputs. This may be appropriate, especially where the purchase entails VAT charges.

· When contracting private sector services, especially for translation and interpretation, MS Project Leaders are requested to seek value for money.

3.9.2. Private Sector Sub-Contractors

Where a MS is otherwise unable to carry out an activity necessary to the implementation of the Twinning project and provides adequate certification to that effect, a Twinning Contract and Twinning work plan may provide for that activity to be subcontracted to the private sector. This might apply, for example, to software design, where private sector specialist input could be vital to the project’s success. MS are not allowed to subcontract key activities of the project, which are the prerogative of the public sector actors of the MS selected. All services that are to be contracted by the MS partner or the administrative office (see section 3.9.1) should be detailed in the project budget, with an annotation making clear by which authorities they will be contracted.

· The Project Leaders of the Twinning project must comply with the procedures set out (as explained under section 3.9.1) concerning the selection of sub-contractors, and in particular competitive tendering.

· The MS Project Leader must ensure that all supporting documents for invoices are kept for audit purposes.

4. 
Twinning Costs not covered by the EU

1.
All Twinning projects will be co-financed by the BC. The direct and indirect cost of the BC administration, civil servants and national private experts working for the project is borne by that BC.

2.
Under CARDS, MEDA and TACIS, the costs referred to section 3.3 are eligible for funding by the EU Programme

3.
Costs for large scale equipment that is mentioned as a necessary element for the success of the project cannot be covered by the Twinning Contract budget (see section 3.8). The BC further provides the experts sent by the MS with the requisite facilities for professional use free of charge, which are thus not eligible for funding by the respective EU programme:

· adequately equipped office space, 

· telephone,

· email services, 

· fax, 

· photocopiers,

· computer,

· internet access,

· secretarial support,

· access to information.

4. 
Costs for indirect taxes (VAT) cannot be covered by Community funds.

For VAT on expenses in the BC, some beneficiary countries have a mechanism in place with the local Ministry of Finance to address the issue. MS Twinning partners are advised to make careful enquiries before engaging in any purchases, which are likely to involve VAT costs or any other taxes.

EU funds will not be used to fund BC running costs. For the sake of long-term sustainability and in order to ensure that systems are established which are commensurate with BC future funding capacity, BCs are expected to commit their own resources to Twinning projects.

5. Expert fees or any other expenses for MS input performed outside the BC, since such costs are deemed to be covered by the twinning management cost compensation.

5. 
Reporting requirements 


5.1.
Reporting requirements 

Proper project reporting is essential to ensure effective follow-up of project implementation, to properly evaluate the results and ensure high quality for the current and future projects. 

The MS Project Leader must draw up Interim Quarterly Reports and a Final Report and he/she will be responsible for submitting them to the concerned authority. The BC Project Leader will be fully involved in this process and should be given adequate time to put forward comments. S/he must also co-sign each report before it is submitted.

These reports shall consist of a content section and a financial section. Reports will be drafted by the MS Project Leader and will be first submitted to the counterpart BC Project Leader for comments (if any) and co-signature prior to formal submission to the designated authority (see below). These reports will reflect not only the Project Leader’s own opinion on the progress of the Twinning project, but should also be based on and reflect the information contained in the reports provided to him/her by the RTA, the BC and other sources (i.e. short term experts, organisation of training and seminars, etc.) It is vital that the BC is fully involved in the preparation of each report, in order to ensure a comprehensive insight into project progress. 

The reports should be submitted to: 

	Reports to be submitted to:
	PHARE before EDIS
	PHARE 

(Trans.Facility)

under EDIS
	CARDS

 (EAR where applicable)
	MEDA/TACIS

	COMMISSION
	X
	
	X
	X1

	ADMINISTRATIVE OFFICE
	X 

(CFCU)
	X1
	X
	X1


1: one copy should be sent at the same moment to the Commission.

· Reports must contain, as a minimum, the information detailed below. Reports must also be submitted on time as specified below. If minimum reporting requirements are not met, the designated authority as described above, reserves the right to review or suspend funding of a Twinning project (prior approval of this decision by the Commission is needed in all cases). Absence of feedback within 45 days of presentation of reports is considered to signify tacit approval.

Templates are provided in Annex C4 to this manual.

3.1.2. Interim Quarterly Reports

Throughout the entire Twinning project, at three-monthly intervals starting with the date of notification of signature/ endorsement, the Project Leaders will prepare interim quarterly reports. The first interim quarterly report will most often refer to less than three months’ actual project implementation, since the arrival of the RTA in the BC and the beginning of the work schedule rarely coincide with the date of notification.

Interim quarterly reports will be due during the month following the quarter under consideration. The first interim quarterly report will be due in the fourth month after the date on which partners are notified of endorsement/signature of the Twinning Contract. 

The interim quarterly reports must:
1. Describe progress achieved in the implementation of the Twinning project during the period under consideration, making direct reference to the timetables and benchmarks as set out in the Twinning Work Plan and highlighting any previously unforeseen activities or activities that have been cancelled.

2. Update on the general environment for project implementation.

3. Update on the assumption and risks for project implementation.

4. Make an overall evaluation of the progress achieved, including an explicit judgement on the likelihood of fully completing the project within the remaining time scale and budget.

5. Provide Recommendations.

The financial part of the interim reports, must document the actual expenditure in relation to budgeted expenditure.
3.1.3. Final Report

The MS and BC Project Leaders will jointly prepare, co-sign and submit to the designated authority a final report.

The final report shall be forwarded no later than three months after the implementation period as defined in article 2 of the General Conditions of the Twinning Contract.

It will include:

· Executive summary of the Twinning project; 

· Background information: Description of the original situation in the relevant area of the BC administration before the project, indicating the gaps that the project was to address. Listing of objectives, purpose and mandatory results of the project. 

· Implementation process: developments outside the project and project developments;

· Achievement of mandatory results: If these have not been achieved, a detailed explanation must be given on the underlying reasons. An action plan to complete the project must be submitted; 

· Analysis of the long-term impact of the project, its sustainable results and identification of potential relevant follow-up actions, if applicable;

· Information on the steps taken to ensure the visibility of EU financing; 

· Conclusions, recommendations, including lessons to be learned for future Twinning projects. 

· Proof of transfers of ownership (if applicable) and a final statement of all eligible costs of the Twinning project, plus a full summary statement of the Twinning project’s income and expenditure and payments received. 

The final financial report must be accompanied by an audit certificate from a recognised, independent auditor, following the template in Annex VI to the Twinning Contract (see section 7.3). 

If the MS fails to supply the Contracting Authority with a final report by the final report deadline as here above specified and fails to furnish an acceptable and sufficient written explanation of the reasons why it is unable to comply with this obligation, the Contracting Authority may terminate the Twinning Contract. 
ANNEX C

TEMPLATES

The following templates are intended as guidance to facilitate the channelling of precise and unambiguous information. Texts may be adapted to take account of specific circumstances. 

Index of Templates in Annex 
ANNEX C1

STANDARD SUMMARY PROJECT FICHE

1. Basic Information 

1.1 Publication and Twinning Number: 

1.2 Title: 

1.3 Location: 

2. Objectives 

2.1 Overall Objective(s): 

2.2 Project purpose: 

2.3 Contribution to National Development Plan/Cooperation agreement

3. Description

3.1 Background and justification: 

3.2 Linked activities:

3.3 Results:

3.4 Activities:  

3.5 Profile of the RTA

Describe the profile of the required RTA (experience, skills etc.) and duration of the RTA secondment (min. 12 months) and, if different from the RTA secondment duration of the project.

4. Institutional Framework

5. Detailed Budget 

	
	Programme
	Support
	
	
	
	

	
	Investment

Support (I)
	Institution 

Building (IB)
	Total Programme(=I+IB)
	National Cofinancing*
	IFI*
	TOTAL

	Contract 1
	
	
	
	
	
	

	Contract 2 etc
	
	
	
	
	
	

	Total
	
	
	
	
	
	


6. Implementation Arrangements

6.1 Implementing Agency 

6.2 Twinning 

6.3 Non-standard aspects 

6.4 Contracts 

7. Implementation Schedule

7.1 Start of tendering/call for proposals

7.2 Start of contract 

   7.3    Project Completion

8. Equal Opportunity

9. Environment 

10. Rates of return 

11. Investment criteria

11.1 Catalytic effect: 

11.2 Co-financing: 

11.3 Additionality: 

11.4 Project readiness and Size: 

11.5 Sustainability: 

11.6 Compliance with state aids provisions

11.7 Contribution to National Development Plan 

12. Conditionality and sequencing

Annexes to project Fiche 

1. Logical framework matrix in standard format (compulsory) 

2. Detailed implementation chart (optional)

3. Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period) (optional)

4. Reference to feasibility /pre-feasibility studies. For all investment projects, the executive summary of the economic and  financial appraisals, and the environmental impact assessment should be attached (optional)

5. List of relevant Laws and Regulations (optional)

6. Reference to relevant Government Strategic plans and studies (may include Institution Development Plan, Business plans, Sector studies etc) (optional)

ANNEX C2

MODEL TWINNING PROPOSAL 

(Three pages maximum for main text)

Member State:
XVZ

MS body responsible for implementation:
ABC (full contact details essential!)
BC:
ZVX

Sector:
eg: Justice and Home Affairs

Twinning Reference Number:
AB/IB/JHA/01

Services proposed by Member State:
The aim of the proposed project is to assist with the restructuring of the judicial system of ZVX so as to fully equip it for its task in applying the acquis independently in the same way as a MS.

The project forms part of the wider concept of training of ZVX judges, prosecutors as well as enforcement and probation officers.  In the initial phase the project could include components i) and ii), and be supplemented at a later stage with components iii) and iv).

For the first phase the offer includes components i) and ii) as follows:

i) - Vocational training for judges and prosecutors in EC law with special emphasis on the general principles of a MS legal order.

ii) - Probation officers will be trained in general principles of EC -law and in relevant parts of  social work in the area.

- The enforcement officers will be trained in the guiding principles of legal enforcement and in basic elements of the relevant legislation. 

Methods and organisation :

Availability of a Project Leader and long-term expert (RTA): Mr X is proposed as Project Leader. Mr X holds a senior position in his ministry and will be responsible for coordinating the overall thrust of the project from the MS. Mrs Y is proposed as RTA for two years; she has ten years’ experience in the court and judicial administration. The CVs of the key short term experts should be submitted. The CVs are attached.

Further short term experts will be made available according to the beneficiary’s requirements, subject to what is agreed in the covenant.

Comparative advantage:

The legal order of BC ZVX is similar to that of XVZ.

Budgetary remarks:      

ANNEX 1

Proposal for supplementary stages iii) and iv) of the project

ANNEX C3

ORAL PRESENTATION OF MS TWINNING PROPOSAL AT TWINNING SELECTION MEETING IN BC
Key points for MS to cover:

· Focus on the approach of MS partner(s) to meeting the needs identified by BC;

· Emphasis should be on the actions envisaged and the expected results;

· There should be evidence of an overall vision and underlying strategy;

· There should also be evidence of expertise, which can be made available, especially by RTA and Project Leader. NB: Both the designated Project Leader and RTA should be present for the presentation;

· Track record on similar work should be clear;

· Language issues should be clarified, to ensure that RTA and other experts will be able to fully participate in the project’s working language.

Key points for MS to bear in mind:

· Presentations should be focused, emphasising key points of written proposal, not simply a repetition of contents of the same;

· They need thorough preparation, undertaken jointly with all members of the presentation team;

· A short audio-visual presentation can be very effective, but is not always necessary;

· Presentations should be short and to the point and, if possible, backed up with succinct written material, e.g. copies of slides;

· Whoever makes the presentation should be experienced and at ease in doing so, otherwise it is difficult for non-native speakers to follow;

· Ideally, several potential members of the twinning team should be present and could either participate briefly in the presentation or be available to answer questions;

· Presentations should cover all the elements of the work programme required to meet the needs expressed by the BC;

· Any question from the BC side should be answered as comprehensively as possible at the meeting. 
ANNEX C4

TWINNING  INTERIM QUARTERLY REPORT number: 
[image: image7]
EUROPEAN COMMISSION
TWINNING PROJECTS
INTERIM QUARTERLY REPORT

FINAL REPORT
Project Title:

Partners:

Date: 

Twinning Contract number: 
country -  year  - IB - sector - number
General instructions

1.
Overview

The Interim Quarterly Report/Final Report for the project comprises the following parts:

Section 1
Basic data on the project 

Section 2
Content: progress achieved in the implementation of the Twinning project during the reporting period and schedule for the remaining period

Section 3
Expenditure: actual expenditure in relation to budgeted expenditure

2.
General guidance

· Throughout the entire Twinning project, at three-monthly intervals starting with the date of notification of endorsement / signature, the Project leaders may prepare Interim Quarterly Reports/Final Reports.  

· Interim Quarterly Reports/Final Reports cover both substance and Finances.  

· The deadline for submission of the Interim Quarterly Reports/Final Reports cannot be altered – The first interim quarterly report will most often refer to less than three months’ actual project implementation, since the arrival of the RTA in the BC and the beginning of the work schedule rarely coincide with the date of notification.

· The MS Project Leader in co-operation with the BC Project Leader will submit, within the month following each quarter, the interim quarterly reports to the concerned authority (see 6.4 of the Twinning manual).   

· One copy of the Report must be sent at the same moment to the relevant Twinning Team in the Commission Headquarters
· The Report must be submitted in one of the following three languages: English, French and/or German.

3.
Notice

· The approval of the Report by the relevant authorities is without prejudice to the Commission's right to suspend the activities of a project, terminate an agreement or take any other appropriate step should subsequent verifications reveal problems or significant divergences from the work plan, the budget or the conditions of the Twinning Contract as approved.

· The views expressed in this report do not necessarily reflect the views of the European Commission 

Twinning Contract number: 
country -  year  - IB - sector - number
Section 1: Project data

	Twinning Contract Number
	

	Project Title:
	

	Twinning Partners (MS and BC)
	     
     


	Report Number:
	     

	Period covered by the report:
	     

	Duration of the project:
	     

	Rapporteur:
	     



Twinning Contract number: 
country -  year  - IB - sector - number
Section 2: Content

This section describes the activities of the project. It is divided in five sections. 

2A – BACKGROUND

2B – ACHIEVEMENT OF MANDATORY RESULTS

2C – ACTIVITIES IN THE REPORTING PERIOD

2D – TIMING AND DELAYS

2E – ASSESSMENT

Please remember that the Interim Quarterly Report covers all the activities and results for the reporting period of the project.

Twinning Contract number: 
country -  year  - IB - sector - number
2A - BACKGROUND
Policy Developments

· What were the key developments in the relevant policy area in the BC in the reporting period?

Project Assumptions

· Which of the original assumptions of the project (Article 2 of the Work plan) have been fulfilled? 

· Which of them are likely to be fulfilled soon? 

· Have there been any developments, which make some of the assumptions impossible to achieve? (If yes, the project requires reorientation)

2B - ACHIEVEMENT OF MANDATORY RESULTS

· List all the benchmarks which were achieved in the reporting period within each of the components and indicate which of the Intermediate Results and Mandatory Results are completed or close to completion.

2C. ACTIVITIES IN THE REPORTING PERIOD

· Component by component, list all the activities which have taken place in the reporting period in the order in which they appear in the Work plan and providing their reference numbers.

· Fore each activity specify the following details:

(1) Reference number and title of Activity (as in Art 3 of the Work plan); 

(2) Names of MS experts who delivered it; 

(3) Number of experts from the BC who participated and their departments of origin 

(4) Duration of the activity 

2D. TIMING AND DELAYS

Adherence to time schedule

Reproduce the Schedule from Article 4 of the Work plan and indicate with a cross in the relevant box all the activities which have taken place from inception of the project until the end of the reporting period.  In this way the reader will see a clear picture of the delays. 

Single out those activities which are delayed by more than three months.

	Project Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Component 1

	Activity 1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2
	
	
	
	
	
	
	
	
	
	
	
	





Activity/action Planned

    X

Activity/action Performed



Activity/action Delayed by more than 3 months
Recuperation of delays

For all the activities marked in the schedule as delayed by more than three months, provide an explanation of the delay and indicate when the activities will take place.

2E. ASSESSMENT 

Overall Assessment of progress

Overall evaluation of the progress achieved during the reporting period. 

Issues 

Problems in the management of the project or in the co-operation between the partners. Any other issues.

Recommendations

Agreed solutions to the problems stated in 6.2.

Twinning Contract number: 
country -  year  - IB - sector - number
Section 3: Expenditures

Provide total figures of disbursement in the reporting period for key groups of costs

	Section No.
	Name of services / goods

purchased or direct 

costs
	Date(s) of services 
	Invoice number
	Date of invoice
	Breakdown and clarification 
	Amount paid in local currency (if applicable)
	INFO-EURO exchange rate
	Amount paid in EUR
	 Amount foreseen in original budget 
	 Amount introduced by side letter /amendment  
	 Amount charged to contingencies 

	xx
	Resident Twinning Adviser  [NAME]
	
	
	
	
	
	
	
	
	
	

	
	Gross salary
	
	
	
	3 x [MONTHLY SALARY]
	
	
	
	
	
	

	
	Non wage labour costs
	
	
	
	3 x xxx
	
	
	
	
	
	

	
	6%of sal+non wage
	
	
	
	3 X xxx
	
	
	
	
	
	

	
	RTA 50 % allowances
	
	
	
	[NO OF DAYS] x 50% [PER DIEM] 
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	
	
	
	
	

	xx
	Activity no. [NUMBER AND TITLE AS IN CONTRACT]
	
	
	
	
	
	
	
	
	
	

	
	Mission of expert [NAME] 


	
	
	
	[DATE AND TIME OF ARRIVAL AND DEPARTURE]
	
	
	
	
	
	

	
	Fees


	
	
	
	[NO OF WORKING DAYS] X [RATE]
	
	
	
	
	
	

	
	Flat rate compensation


	
	
	
	= 1,5 x [TOTAL AMOUNT OF FEES]
	
	
	
	
	
	

	
	Per diem
	
	
	
	[NO OF NIGHTS] x [PER DIEM] 
	
	
	
	
	
	

	
	Air ticket [PLACE OF DEPARTURE - DESTINATION]
	
	
	
	[CLASS]
	
	
	
	
	
	

	
	Local travel to location 

[PLACE OF DEPARTURE - DESTINATION]
	
	
	
	[MEANS OF TRANSPORT AND CLASS]
	
	
	
	
	
	

	
	Translation of [NAME OF DOCUMENT] 
	
	
	
	[NO OF PAGES] x [UNIT PRICE] 

[NAME OF TRANSLATOR / COMPANY]
	
	
	
	
	

	
	Interpretation during [NAME OF EVENT]
	
	
	
	[NO OF DAYS] x [UNIT PRICE]

[NAME OF INTERPRETER / COMPANY
	
	
	
	
	

	
	Total
	
	
	
	
	
	
	
	
	
	

	xx
	Activity no. [NUMBER AND TITLE AS IN CONTRACT]
	
	
	
	
	
	
	
	
	
	

	
	Study visit to [DESTINATION]
	
	
	
	[DATE AND TIME OF ARRIVAL AND DEPARTURE]
	
	
	
	
	
	

	
	Per diem for participants
	
	
	
	[NO OF PARTICIPANTS] x [NUMBER OF NIGHTS] x [PER DIEM]
	
	
	
	
	
	

	
	Local travel cost for participants 

[PLACE OF DEPARTURE - DESTINATION]
	
	
	[MEANS OF TRANSPORT AND CLASS]

[NO OF PARTICIPANTS] x [COST OF TICKET] 
	
	
	
	

	
	Interpretation days
	
	
	
	[NO OF DAYS] x [UNIT PRICE]

[NAME OF INTERPRETER / COMPANY]
	
	
	
	
	

	
	Interpreter's flight 

[PLACE OF DEPARTURE - DESTINATION]
	
	
	
	[MEANS OF TRANSPORT AND CLASS]
	
	
	
	
	
	

	
	Interpreter's per diem
	
	
	
	[NO OF NIGHTS] x [PER DIEM] 
	
	
	
	
	
	

	
	Incidental costs 
	
	
	
	[NO OF WORKING DAYS] x [NO OF PARTICIPANTS] x 10 EUR
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL
	
	
	
	
	
	
	 XXX 
	
	
	xxx


ANNEX C5

(for PHARE and CARDS)

SELECTION FACT SHEET

[image: image8.wmf]
This Selection Fact  Sheet  covers both the written proposal and the presentation
PROJECT DATA

	Twinning Number
	

	Project Title
	

	Administration of Beneficiary country
	

	Applicant (lead country)
	

	Applicant 2 (junior partner, if applicable)
	

	Duration
	____________Months

	Total Budget
	

	Number RTAs
	

	Date selection Meeting
	


FORMAL CRITERIA  (to be checked before the selection meetings)
	The institutions proposed by the MS are public administrations or/and accepted mandated bodies?
	

	The proposal contains the CVs of PL and RTA?
	

	Do the PL and RTA fulfil the minimum requirements?
	

	Are the Full details of a contact person for lead MS provided? 
	


Does the MS proposal fulfil the formal criteria? 
YES (

NOT (
Selection Fact Sheet  – SUBSTANTIAL CRITERIA
	1.
Relevance


	Score

Adequate/ Not adequate

	1.1
How relevant is the proposal to the objectives of the Twinning Project Fiche?
	

	1.2
Does the proposal cover all areas stated in the Twinning Project Fiche?
	

	1.3 How well does the Member State administration correspond to the needs identified in the Twinning Project Fiche?
	

	1.4
Does the proposal take into account other EC initiatives – previous Twinning projects and how does it suggest to avoid duplication or create synergies?
	


	2.
Methodology
	Score

Adequate/ Not adequate

	2.1
Is the overall project design coherent? 


	

	2.2
Is the proposed methodology adequate for the project?


	

	2.3
Are the mandatory results expressed in measurable terms?

	

	2.4
Is there a clear proposed implementation method with a realistic timeframe?
	


	3.
Resident Twinning Adviser and Project Leader
	Score

Adequate/Not adequate

	3.1
How satisfactory is the technical expertise of the proposed RTA? (Knowledge of the issues to be addressed and experience in implementing the acquis communautaire)
	

	3.2
How satisfactory is the management capacity of the proposed Project Leader (including staff  and its ability to handle the project budget)?
	

	3.3
How satisfactory is the previous project management experience of the Resident Twinning Adviser?


	

	3.4
How satisfactory is the previous project management experience of the Project Leader?
	


	4.
Pool of Short Term Experts
	Score

Adequate/Not adequate

	4.1
Availability of a sufficient number of Short Term experts


	

	4.2
How satisfactory is the technical expertise of the proposed Short Term Experts?
	


	5.
MS Junior Partner 
	Score

Adequate/Not adequate

	5.1
Complementarity with the Lead Member State Partner 


	

	5.2
How satisfactory is the technical expertise of the proposed MS Junior Partner?
	


	6.
Conclusion  and Recommendations



	STRONG POINTS:

WEAK POINTS:

Particular comments: 




ASSESSMENT CONCLUSION
Please write your conclusion using one of the following options: Selected / Not selected

CONCLUSION: 



Signatures: 


Date:
…
ANNEX C6

(for CARDS, MEDA  and TACIS)

ADMINISTRATIVE COMPLIANCE AND ELIGIBILITY GRID

Grid completed by _____________________________________ Date completed ____

FORMAL CRITERIA (to be checked before the selection meetings)
I. 
Identification data

	Reference number.
	

	Budget line.
	

	Applicant (country)
	

	Applicant 2 (junior partner, if applicable)
	

	BC
	


	II.          Administrative compliance
	Yes
	No

	1. The proposal is complete and in the correct format
	
	

	2. The proposal includes at least the CVs of project leader and RTA
	
	

	3. Are the full details of a contact person for both the PC and the lead MS provided?
	
	

	4. Is the proposal sent from the email address from a NCP?
	
	


	III.           Eligibility
	Yes
	No

	1. The proposed Project Leader and RTA is eligible (nationality, formal years of experience)
	
	

	2. The proposed project duration does not exceed the maximum allowed
	
	

	3. The proposed activities are covered by the twinning project fiche
	
	

	4. The applicant body is a MS administration or an accepted mandated body
	
	

	5. The applicant 2 body is a MS administration or an accepted mandated body (if applicable)
	
	


IV.           Comments (Specify any missing information or documents)

Does the MS proposal fulfil the formal criteria? 
YES (

NO (
EVALUATION GRID TWINNING SELECTIONS

[image: image9.wmf]
This Evaluation Grid covers both the written proposal and the presentation
PROJECT DATA

	Twinning Number
	

	Project Title
	

	Administration of BC
	

	Applicant (lead country)
	

	Applicant 2 (junior partner, if applicable)
	

	Duration
	____________Months

	Total Budget
	

	Number RTAs
	

	Date selection Meeting
	


FORMAL CRITERIA  ( to be checked before the selection meetings)
	The institutions proposed by the MS are public administrations or/and accepted mandated bodies?
	

	The proposal contains the CVs of PL and RTA?
	

	Do the PL and RTA fulfil the minimum requirements?
	

	Are the Full details of a contact person for lead MS provided? 
	


Does the MS proposal fulfil the formal criteria? 
YES (

NOT (
EVALUATION GRID for CARDS, MEDA  and TACIS TWINNING– SUBSTANTIAL CRITERIA

Scoring guidelines

This evaluation grid is divided into sections and subsections. Each subsection must be given a score between 1 and 5 in accordance with the following guidelines:
	Score
	Meaning

	1
	very poor

	2
	poor

	3
	adequate

	4
	good

	5
	very good


These scores are added to give the total score for the section concerned. The totals for each section are then listed in section 4 and added together to give the total score for the proposal.
	1. Operational capacity

A. Resident Twinning Adviser and Project Leader
	Score



	1.1
How satisfactory is the technical expertise of the proposed RTA? (Knowledge of the issues to be addressed and experience in implementing the acquis communautaire/area of cooperation)


	/2 x 5

	1.2
How satisfactory is the management capacity of the proposed Project Leader (including staff  and its ability to handle the project budget)?
	/5

	1.3
How satisfactory is the previous project management experience of the Resident Twinning Adviser?


	/5

	1.4 How satisfactory is the previous project management experience of the

      Project Leader?


	              /5

	Total Score


	/25


Comments


	B. Pool of Short Term Experts


	Score

	1.5
Availability of a sufficient number of Short Term experts


	/5

	1.6
How satisfactory is the technical expertise of the proposed Short Term Experts?
	/5

	Total Score
	/10


Comments

	C. MS Junior Partner 


	Score

	1.7
Complementarity with the Lead MS Partner 
	/5

	1.8
How satisfactory is the technical expertise of the proposed MS Junior Partner?
	/5

	Total Score
	/10


Comments

If a total score lower than “adequate” ( 27 points) is obtained for section 1, the proposal will be eliminated by the Evaluation Committee. The evaluation grid must nevertheless be completed.

	2.
Relevance


	Score



	2.1
How relevant is the proposal to the objectives of the Twinning Project Fiche?
	/5

	2.2
Does the proposal cover all areas stated in the Twinning Project Fiche? 


	/5

	2.3 How well does the MS administration correspond to the needs identified in the Twinning Project Fiche?
	/5

	2.4
Does the proposal take into account other EC initiatives – previous Twinning projects and how does it suggest to avoid duplication or create synergies?
	/5

	Total Score
	/20


Comments


If a total score lower than “good” (16 points) is obtained for section 2, the proposal will be eliminated by the Evaluation Committee. The evaluation grid must nevertheless be completed.

	3.
Methodology
	Score



	3.1
Is the overall project design coherent? 


	/5

	3.2
Is the proposed methodology adequate for the project?


	/5

	3.3
Are the mandatory results expressed in measurable terms?

	/5

	3.4
Are there clear proposed activities with a realistic timeframe?


	/5

	Total Score
	/20


Comments












	4. Sustainability


	Score

	4.1  Is the action likely to have a tangible impact on its target groups?


	/ 5

	4.2  Is the proposal likely to have multiplier effects? (including scope for replication and extension of the outcome of the action and dissemination of information.)
	/ 5

	4. 3. Are the expected results of the proposed action sustainable:

- financially (how will the activities be financed after the EC funding ends?)
- institutionally (will structures allowing the activities to continue be in place at the end of the action? Will there be local “ownership” of the results of the action?)
- at policy level (where applicable) (what will be the structural impact of the action — e.g. will it lead to improved legislation, codes of conduct, methods, etc?)?
	/ 5

	Total Score:

	/15


Comments

	                           TOTAL SCORE                                                                                              /100                                                                                                                          

	1. Operational Capacity

            A.  Resident Twinning Adviser and Project Leader

            B.  Pool of Short Term Experts

            C.  MS Junior Partner
	/25

/10

/10

	2. Relevance
	/20

	3. Methodology 
	/20

	5.                4. Sustainability
	/15


	5.
Conclusion  and Recommendations



	STRONG POINTS:

WEAK POINTS:

Particular comments: 




ASSESSMENT CONCLUSION

Please write your conclusion using one of the following options:    Selected/Not Selected

CONCLUSION: 



Signatures: 


Date:
…
ANNEX C7

Publication of the Twinning Call for Proposals in the Internet

TWINNING CALL FOR PROPOSALS

issued by the European Commission


1.
Publication reference

< reference code (to be given by Commission services)>

2.
Programme and Financing source

< Title of Twinning project; Title of Programme> 

3.
Nature of activities, geographical area and project duration

(a) < Short description (5 lines) of planned objectives>

(b) Geographical area: <To be specified: Country>

(c) Maximum project duration: <To be specified>

4.
Overall amount available for this Call for Proposals and maximum grant amount (if Twinning Light)

EUR < Amount >

Maximum grant for a Twinning Light project: EUR 250.000 (delete if non applicable)


ELIGIBILITY CRITERIA

5.
Eligibility: Who may apply

Only Public Administrations and Mandated bodies as per Twinning Manual of European Union MS may apply through European Union MSs’ National Contact Points. 

See section “Eligibility of potential Twinning partners” of the Twinning Manual. 


PROVISIONAL TIMETABLE

6.
Provisional notification date of results of the award process

<To be specified>


AWARD CRITERIA

7.
Award criteria

<To be specified, as for the corresponding project fiche>

Selection criteria are mentioned in the Evaluation Grid included in the Reference Manual on Twinning Projects. The annex is Annex B8 on administrative compliance and eligibility grid and evaluation grid twinning selections.


APPLICATION FORMALITIES

8.
Twinning proposal and details to be provided

Twinning proposals must be submitted to the EU Member States National Contact Points for Twinning following the instructions of the Twinning Manual which must be strictly observed (including the use of the template).

National Contact Points for Twinning will then select one Twinning proposal and submit it to the Contracting Authority within the deadline for applications. 

For each application, one copy sent by the email of the National Contact Point.

9.
Deadline for applications

Deadline for submission of Twinning proposals by the National Contact Points to the Contracting Authority: <Date and time to be specified (two to three months after issuing call for proposals)>

The deadline for submission of Twinning proposals by the EU Member State Public Administrations to the corresponding National Contact Point, is decided by the latter.
Any application received by the Contracting Authority after this deadline will not be considered.

10.
Detailed information

Detailed information on this Call for Proposals is contained in the Twinning Manual and the specific project fiches, which are available at the European Union Member States National Contact Points for Twinning. 

The date(s) envisaged for the evaluation committee meetings are: <to be specified>, location <to be specified>.


ANNEX C8

MISSION CERTIFICATE

TWINNING contract………………….

EXPERT NAME …………………………..

APPLICATION FOR REIMBURSEMENT OF EXPENSES

NOTES

· For your organisation to obtain reimbursement of your expenses from the Twinning Contract budget, you must complete this form.

· Box III should show your TRAVELLING EXPENSES, expressed in the currency in which they were incurred, against the form(s) of transport used, and your places of departure and arrival.

Original tickets and all boarding passes must be returned with this document.

· Box IV  PER DIEM - this is set at the standard rate for [country]

· THE DOCUMENT IS ONLY VALID IF SIGNED BY THE EXPERT AND AUTHORISED SIGNATORIES OF THE CONTRACT
Box I

EXPERT'S DETAILS

Name:…………………………………………………………………………………………………………………….………

Organisation:………….………………………………………………………………………………………………………..

Normal Place of Work:……………………….………………………………………………………………………………..

Box II

PURPOSE OF MISSION - DETAILS OF MEETING(S) –(Ref budget section)

Location(s):.………………………………………………………………………………………………………………..……
Date(s):…………….……………………………………………………………………………………………………………..

Box III

TRAVEL

	Form of transport used
	Place
	Actual price paid
	Currency
	€

	
	From
	To
	
	
	

	 A) Air (economy/APEX)(*)outward/

                                         return
	…………………
	….…………
	
	
	

	 B) Train(*)                       outward/

                                         return
	……………..
	….……………
	
	
	


TRAVEL BY PRIVATE CAR IS REIMBURSED AT THE RATE OF A 1ST CLASS TRAIN TICKET. TAXI FARES ARE COVERED BY PER DIEM ALLOWANCE AND WILL NOT BE REIMBURSED

Box IV

PER DIEM


               €                           x          No of nights                                    =                   Total
Box V

FEE

 
               €                           x             No of days                                  =                       €

Box VI

TOTAL CLAIM - Box III + Box IV + Box V

                                                                                                                                      €

I certify that these particulars are accurate and that I have not made any other claims for re-imbursement from the CFCU for this particular mission.

              ……../..….../…..…..




          ………………………………………………………

                         Date






                 Signature of expert
Box VII

TO BE COMPLETED BY THE PARTA/Project Leader MS and CC

This is to certify that the EXPERT took part in the above mission and that the expenses claimed correspond to the supporting documents.







Date: …………..…………………………………………….…..

MS signature:.………………………………………CC signature……………………………………………………(*)
*Upon presentation of tickets

ANNEX C9

RECEIPT FOR STUDY VISIT PER DIEM

NOTES

· To obtain reimbursement of expenses from the Twinning Contract budget, this form must be completed for each individual.

· TRAVELLING EXPENSES, are not re-imbursed under the Contract : 

 


        are re-imbursed under the Contract :       

· THE DOCUMENT IS ONLY VALID IF SIGNED BY THE VISITOR AND AN OFFICIAL OF THE MEMBER STATE.
Box I

VISITORS DETAILS

Name:………………………………………………………………………………………………………………….………

Organisation:………….………………………………………………………………………………………………………..

Normal Place of Work:……………………….………………………………………………………………………………..

Box II

PURPOSE OF STUDY VISIT - DETAILS OF VISIT

Location(s):.………………………………………………………………………………………………………………..……
Date(s):…………….……………………………………………………………………………………………………………

Box III

PER DIEM


Country          €                 x          No of nights                                    =                   Total
I received the per diem above and I certify that these particulars are accurate and that I have not made any other claims from the Administrative Office for this particular mission.

              ……../..….../…..…..




          ………………………………………………………

                         Date






                 Signature of visitor

TO BE COMPLETED BY THE MEMBER STATE

This is to certify that the EXPERT took part in the above study visit and that the expenses claimed correspond to the supporting documents.







Date: …………..…………………………………………….…..

To be charged against budget code…………          Signature:……….………………………………………….…….






































































� Where a grant is financed by the European Development Fund, any mention of Community financing


must be understood as referring to European Development Fund financing.


�	if the Contracting Authority is a headquarters service of the European Commission. Please do 


not forget to send a copy of this letter to the management unit and if appropriate to the Commission delegation mentioned in Article 5(1) of the Special Conditions of the Contract.


�	Delete the two options which do not apply.


�	Delete the option which does not apply.


�	Delete the items which do not apply.


�	Give the account number shown on the financial identification form annexed to the Contract.


1 	This paragraph will be inserted, where applicable.
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